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1.1.1 Khai ni€m KhACh SAN  ....oooiiiiiiiiiiiiiieee e

Hoan thi¢én hoat dong kinh doanh Iuu tra cua

khach san Théng Lo1: /Nguyén Van Lai ; Nghd. :
PGS.TS. Nguyén Vin Manh . - H. : PHKHXH & NV,
2009 . - 101 tr. + CD-ROM

Tom tat: Trinh bay co sé 1y luan vé hoat dong kinh doanh luu tri trong
khach san no1 chung. Nghién ctru thyc trang hoat dong kinh doanh luu tra
ctia khach san Thing Loi Ha Noi trong 3 ndm 2006-2008 qua mé hinh t6
chtrc bo phan kinh doanh luu tra, lao dong lam viée, co s& vat chét ky thuat
phuc vu hoat dong kinh doanh, quy trinh t6 churc hoat dong kinh doanh trong
bod phan nay. Néu két qua hoat dong kinh doanh luu tra cua khach san va
mot s6 nhan xét danh gia vé két qua d6. Dé xuét cac giai phap chu yéu vé
dau tu, nang cap co sé vat chat ky thuat, ting cudng ap dung cong nghé
thong tin, cai tién quy trinh phuc vu ctia cac to trong bd phan luu trd, ap
dung céc chuan nghé cua du an EU, tang cudong cong tac an ninh, an toan
d6i voi cac budng khach, thuc hién ché d6 dai ngd d6i véi nhan vién trong
b0 phan luu tra. 4 éu mot sb kién nghi ddi voi 4 ha nude va Téng cuc Du
lich nham hoan thién hoat dong kinh doanh luu tra tai khach san Théng Lo1
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1.1.3 Khai ni€m IUU tIT cooveeieiiceceeee et
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1.1.5 Khai niém hoan thién
1.2. T6 chirc hoat dpng kinh doanh luu trii trong khdch san. .................

1.2.1 Quan niém vé td chirc tot hoat dong kinh doanh luu tra trong khach

122Y nghia cua vi¢c td chirc tot hoat dong kinh doanh luu tra.................

1.2.3 Céc nhan t6 anh huong dén hoat dong kinh doanh luu trii trong
KRACK SAN ..o

1.2.4 4 6i dung cac hoat dong kinh doanh luu tra trong khach san ............
1.3 Danh gia hoat dong kinh doanh luu tru cua khdach san thong qua: .
1.3.1 Céc chi tiéu danh gia hiéu qua st dung co s& vat chat ky thuat trong
kinh doanh Tuu trit .o
1.3.2 Chi tiéu danh gia chat luong hoat dong kinh doanh lvu trd . ........
CHUONG 2. THU'C TRANG HOAT PONG KINH DOANH LUU TRU TAI

KHACH SAN THANG LOT ..o
2.1 Gidi thiéu chung vé Khdch san Thing Lgi. ...........................co.........
2.1.1 Qua trinh hinh thanh va phét trién Khach san ............ccceoovveveveuennne.
2.1.2 Chure nang va nhiém vu ctia khach san .........ccooovviiiiiiiiiee,
2.1.3 B6 may t6 chirc quan 1y ctia Khach San ..........cocoooveveeeieeeeeeeeeeeeeeeen,

2.1.4 Cac linh vuc kinh doanh cta khach san Théng LOTuuiiiiiiiiiiiiiiiiiiiiinnnns
2.1.5 Khéch cta khach san Thiang Loi trong 3 ndm 2006 — 2008 .........c.............

2.1.6 Két qua kinh doanh ctia Khach san Thing Loi trong 3 nim gan day
(2006 = 2008).....eeemeeeeireeieeeite ettt sttt s
2.2. Thuee trang té chive hoat dong kinh doanh lwu trii tai khdch san

TRANG LT  .........oooooeeeeeee ettt ettt e e e e e aaae e e e e enas
2.2.1 M6 hinh t6 chtrc b phan kinh doanh luu tra tai khach san Thang
0T et e e ————————aaaaaaas
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2.2.2. Lao dong trong b phan Tuu tril .......ccocvveviiiiiiiiiiieeee e
2.2.3 Co s& vat chét k¥ thuat phuc vy hoat dong kinh doanh luu tra cua
KNACK SAN......iiiiieeeee et e e

2.2.4 Quy trinh t6 churc cac hoat dong kinh doanh luu tra tai khach san
ThANG LOT oot et e eeve e eenae e

2.2.5 4 han xét vé to chirc cac hoat dong kinh doanh Iuu tra tai khach san
THANG LOTueiiiiiiieciee et e e et e e e e raree e e enes
2.3 Két qud hoat dpng kinh doanh luu trii tai khdch san Thing Loi
trong 3 nam 2006 — 2008 ....................oooeeeeeioiiiieeeeeee e
2.3.1. Cong suat budng ciia khach san Thiang Loi trong 3 ndm ..................
2.3.2 Doanh thu, chi phi va lgi nhuan cua bd phan luu tra trong 3 ndm
2.3.3 Panh gia muc do hai long cua khach vé hoat dong kinh doanh luu
tra tai khach san Théng LT oo
2.3.4 Mot s6 nhan xét danh gia vé hoat dong kinh doanh luu tré coa
khach san Théng o 5 KRR

CHUONG 3: CAC GIAI PHAP CHU YEU NHAM HOAN THIEN HOAT
PONG KINH DOANH LUU TRU TAI KHACH SAN THANG LOI ...........
3. 1 Phwong huong, muc tiéu cua khdch san trong thoi gian toi — ..................
3.1.1 PhUong hUIONE ...cvveeeiieeeeeee ettt e e
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3.2 Cac gidi phap hoan thién hoat dong kinh doanh lwu tru tai khdach san

TRANG L ..o

3.2.1 Pau tu, ning cip co sé vat chat k§ thuat caa khach san trong bo phan luu

3.2.2 Khach san tang cuong ap dung cong nghé thong tin trong hoat dong cia
DO PhAN WU 1T .eviieiieie et e eree e eaaeas
3.2.3 Cai tién quy trinh phuc vu ctia cac t6 trong bo phan luu tri .............

3.2.4 Ap dung cac chuan nghé cua du an EU trong hoat dong kinh doanh luwu
tra tai khach san Théng | 50 1 R
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3.2.5. Tang cudng cong tac an ninh, an toan doi vdi cac budng khach

3.2.6. Thuc hién cac ché do dai ngo dbi nhiing nhan vién trong bo phan

3.3. Mt sé kién nghi véi Nha Nuwdc va tong cuc du lich.

3.3.1. D61 v6i a ha a udc.

3.3.2. Dbi vai Téng cuc du lich Viét 4 am.
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