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Tom tat: Tong quan co s& ly luan vé phat trién nha trwdng hiéu qua (NTHQ).
Nghién cru vé mét sb nha trudng & nwdc ngoai va thich ngh| héa vao diéu kién
nha tredong Viét Nam. Khao sat va danh gia thwc trang quan ly nha trwdng trung
hoc phd théng (THPT) Viét Nam theo quan diém NTHQ. Xay dung céc tiéu chi
quan ly nha trwdng THPT theo quan diém trén, tor d6 dé xuét cac giai phap: to
chirc cac hoat ddng tuyén truyén vé quan diém, muc tiéu va phwong thirc to
chirc d& nang cao nhan thirc vé& phat trién nha trudng THPT theo quan diém
NTHQ cho cac lyc lwvgng tham gia giao duc. Dao tao, boi duwdng hiéu trwdng
thanh nha quan ly, lanh dao chuyén nghiép; D6i méi tw duy va phwong thire
quan ly nha trudng theo huwéng phan cép, tw cha, tw chiu trach nhiém va thuc
hién c6 hiéu qua 1anh dao sw thay dbéi nha trwdng; Chu trong 1anh dao va quéan ly
phat trién giao duc toan dién cho hoc sinh; Xay dwng moi triedng than thién, tao
dwng sy ddng thuan cho céac lwc lwong gido duc va van dong cdng déng, xa hoi
tham gia phat trién nha trwdng. Thir nghiém b tiéu chi quan ly va xin y kién
chuyén gia vé cac gidi phap phat trién nha trwéng THPT Viét Nam theo quan
diém nha trwdng hiéu qua

MUC LUC
Trang PhU DIa..... .o 1
(o171 1 4 1o [0 =1 o RSP RER 2
oo 1 1 1o o VOSSR 3
1Y T L TP 4
Danh muc cAc chU Viet tat. ... ... 8
Danh MUC CAC DANG... ..o 9
IVIB QAU ..ottt e e et e ettt e et eeeaeaereaa 10
Chuong 1. CO SG LY LUAN VE PHAT TRIEN NHA TRUGNG HIEU QUA 19
1.1. TENg quan VAN d& NGRIBN CUU ... ..o 19




0.0 O UGG NGORT v eee e ee e ees e ee e ee s eee e ees e se e esseeeesseeseeens 19
11,2, G HIONG NUGC .ot e e e e eeeseeseeeeee e eeeeeene. 25
1.2. Nhiing khai niém cd ban cla van dé nghién ciu....................ennennn. 27
1.2 1. NN ITUONG. .o 27
1.2.20 QUAN Voo 29
1.2.3. QUAN 1Y NNALIUGNG. ... 29
1.2.4. LANh dao VA QUAN Y .....oieiiii e 30
DT AT R T A FEOUT U U T U T — 32
1.2.6. HIBU QUA v | 34
1.3. Nghién cu vé mot s6 nha trudng & NUGC NQOAi...........coeeveveeereereeeeeeeeeeenn. 37
1.3.1. Nha trudng chat lugng (Quality SChOOI) ........cccooveveveeereeeecee e, 37
1.3.2. Nha trudng xuat sac (Excellent SChoOl) ..........cooveveevcveeeveeeeeeeeeeieenes 39
1.3.3. Nha trudng thanh dat (Successesful School) ..., 40
1.3.4. Nha trudng tot (GOOd SCOOI) ......c.coeveeeeeveeeeeeeeeeeeeeeee e 41
1.3.5. Nha trudng hoan thién (Improvement School) ..........cccccevevveiiiereiiennne, 43
1.4. Casb Iy ludn vé nha trudng hi€U QUA...........ccovvveiiiiiieeie e 45
1.4.1. Khai niém Nha trudng Ni@U QUA...........coveeeeeeeeeeeeeeeeeeeeeeeeee e, 45
1.4.2. DAc trung cd ban nha trudng hiéu qQUA............ceeeveeiieeieeeeeeee e 46
1.4.3. Cac tiéu chi nha trudng hiéU QUA............cooviiiiiii e 47
1.4.4. Mai lién hé gilta chat lugng giao duc va hiéu qua giao duc................ 55
1.4.5. Céac yéu t6 co ban cb tac ddng dén phat trién nha trudng hiéu qua....... 57
KEL TUAN CRUONG ...ttt neraae 63
Chueng 2. CO SO THUC TIEN VA CAC QUAN DIEM, NGUYEN TAC PHAT | 65
TRIEN NHA TRUONG THPT VIOET NAM THEO QUAN DIEMNTHQ.........ccoocorccce
2.1. Nha truong trung hoc pho théng Viet Nam..................oooiiiii, 65
2.1.1. Muc tiéu giao duc trung hoc phé thANG...........cceveeeeeeeeeeeeeeeeeeee e 65
2.1.2. Nhiém vu va quyén han cta trudng trung hoc phé théng................. 67
2.1.3. Chiic nang cua trudng trung hoc phé thONG............cceeeeeeeveeeeeeeeereeeand 67
2.2. Thuc trang quan ly va phat trién nha trusng THPT & Viét Nam theo cac yéu
t6 co ban c6 tac dong dén phat trién nha trudng hiéu QUA..........c.cocveeeveeeeeeene 72




2.2.1. T8 chlc viéc khao sat va danh gia vé thuc trang phat trién nha trudng

THPT Viét Nam theo cac yéu t6 cb tac ddng dén phat trién nha truding hiéu qua........ 73
2.2.2. K&t qua Kh&o sat vé cac chi s6 V& hiéU QUA............ccceeeeveeeeeeanenen. 77
2.2.3.Thuc trang vé cac hoat ddong lanh dao, quan ly tac déng dén phat

trién nha trudng THPT & VIt NaM........oooiiiie e, 78
2.2.4. Nhiing nhan dinh vé thuc trang Ianh dao, QL trudng THPT 3 VN............... 88
2.2.5. Kha nang van dung xay dung nha trudng hiéu qua vao diéu kién Viét Nam..... 90

2.3. Nhiing quan diém co ban phat trién trudng THPT hiéu qua d Viét Nam ... | 95
2.3.1. Quan diém nhan van chi dao su phat trién trong Gido duc.................. 95
2.3.2. Quan diém phat triEN NOI SINN...........coeveeeeeeeeeeeeeeeeee e 98
2.3.3. Quan diém nha trudng |& mét t8 chiic v8i méi trudng mo.................... 99

2.4. Nhiing nguyén tic ca ban phat trién trudng THPT hiéu qua & Viét Nam........... 99
2.4.1. Nguyén tic tinh tat y&u cla viéc phat trién nha trudng THPT Viét Nam

theo quan diém nha trudng iU QUA...........ooooiiiiee e 100
2.4.2. Nguyén tac dap (ing dudng I8i 1anh dao, chinh sach va co ché quan

ly cla DANG VA NNA NUGC.........coeeueeeeieceeceeeeeeeee e 101
2.4.3. Nguyén tdc dam béo cac yéu té cla qua trinh gido duc..................... 101
2.4.4. Dam bao tinh thuc tien va Phat triéN...........cooeoeeeieeeeeeeeeeeeeeee, 101
2.4.5. Nguyén tac thod man nhu cau céng dong va xa hoi............ccceu....... 102
2.4.6. Nha trudng THPT hiéu qua Viét Nam phai mang dac trung clia nha

trudng hiéu qua dudc cu thé hoa vao diéu kién Viet Nam............c.ccccveveeeeee.. 102

KEL TUAN CRUONG 2.ttt s ensanaeens 102

Chuong 3. BO TIEU CHI QUAN LY, CAC GIAIPHAP PHAT TRIEN NHA TRUONG

THPT VIETANAM THEO QUAN DIEM NHA TRUONG HIEU QUA VAKET QUA | 104

THU NGHIEM. ... .ottt e et e e et e e e annreeeeenneeas

3.1. B tiéu chi quan ly nha trusng THPT theo quan diém nha trudng hiéu qua

oAV T=1 8\ = T2 T 104
3.1.1. GiGi thi€u V& DO ti8U Chi........eeeiiii e, 104
3.1.2. BOLICU ChI e 105

3.2. Nhiing nguyén tac dé xuat gidi Phap...........coovveeiiiiiiiie e 120
3.2.1. Dua vao cd sé ly luadn quan ly gido duc va quan ly trudng hoc......... 120




3.2.2. Phu hop véi thuc tién phat trién KT-XH va phat trién GD&BPT cua

Viét Nam va xu huéng phat trién gidao duc thé giGi...................oovveeeeeeeenn, 120
3.2.3. Bam sat chlc nang, nhiém vu va quyén han cla trudng THPT........ 121
3.2.4. Gan chit véi cac tiéu chi quan ly nham phat trién nha trudng THPT

Viét Nam theo quan diém nha trudng hi€u QUA............ooveiveiiiiiiieeeeen 122

3.3. Cac giai phap phat trién trudng THPT Viét Nam theo quan diém nha truding

RIU QUA. ...t 122
3.3.1.T6 chtic cac hoat dong tuyén truyén vé& quan diém, muc tiéu va phuong thic

t6 chiic d& nang cao nhan thic vé phat trién nha trudng THPT theo quan diém

NTHQ cho céac luc lugng tham gia giao duc.............coceieiiiiiiiiiiiiieeeeeee. | 122
3.3.2. Bao tao bdi dudng hiéu trudng thanh nha quan ly, 1anh dao chuyén nghiép | 127
3.3.3. B8i méi tu duy va phuong thiic quan ly nha trudng theo huéng phan

cap, tu chd, tu chiu trach nhiém va thuc hién c6 hiéu qua lanh dao su thay

o (ol AW 4 (oY TS 131
3.3.4. Chu trong I&nh dao va quan ly phat trién gido duc toan dién cho hoc sinh..... 134
3.3.5. Xay dung méi trudng than thién, tao dung su dong thuan cho cac luc Iugng

giao duc va van ddng cong déng, xa hdi tham gia quan ly va phét trién nha truding...... | 141

3.4. Két qua thr nghiém mot s6 tiéu chi quan ly nha truong THPT hiéu qua... | 145

3.4.1. Thir nghiém tiéu chi xay dung ké hoach chién lugc......................... 145
3.4.2. Thi nghiém tiéu chi xay dung nha trudng thanh té chiic biét hoc hdi... | 148
3.5. Y kién chuyén gia vé tinh hop ly va kha thi cla cac giai phap................ 153
3.5.1. Muc dich xin ¥ Ki€n Chuy@n gia.............ovuiiniiiie e 153
3.5.2. Chon dai tugng xin y Ki€n chuy@n gia............c.ccceeveeveieceecieeiecce e, 153
3.5.3. Lua chon néi dung, hinh thiic t6 chic xin y kién chuyén gia................ 153
3.5.4. K&t qua Xin Y KIEN ChUYEN Qi.......cceeeeeeceieeciee e 154

KELIUAN ChUONG 3. i, 159

KEL TUAN VA KIEN NN .ttt e snaeeenee 161

Danh muc cdng trinh cla tac gia co lién quan dén € tai .........cccooeeveeevennen. 164

TAI lBU tham KNBO ...t 165

PRU TUC. et a e e e e e e e e e eaes 172







