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+ tom tat

Toém tat: Trinh bay co s& ly luan cla cac bién phap quan ly doi ngii gidng vién
(BNGV). Phan tich thyc trang cong tac quan ly BNGYV tai trwdng Dai hoc Céng
nghiép Ha Néi, danh gia nhirng diém manh, yéu va tim hiéu nguyén nhan han ché
clia cong tac quan ly. Dé xuat mét sd bién phap: nang cao nhan thirc cia DPNGV va
can bd quan ly; Quy hoach DNGV (vé sb lwong, diéu chinh co ciu); Pao tao, boi
duwérng DPNGV (Lap ké hoach dao tao, béi dwéng, xac dinh ndi dung dao tao, bdi
dwdng); Nang cao nang lwc quan ly DPNGV, cla can bd quan ly nha trwong (Pao tao
bdi dwéng nang lwc can bd quan ly, tdng cuéng quyén tw chl va chiu trach nhiém
trong cong tac quan ly); Kiém tra, danh gia DPNGV(Xac dinh va xay dwng tiéu chuan
danh gia), nham nang cao chat lwogng DNGV trudng Pai hoc Cong nghiép Ha Nbi
dén nam 2020
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