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Tém tat: Lam rd co s li luan, co sé& khoa hoc vé quan ly st dung vdn
(SDV) va tiéu chi hiéu qGia SDV clia doanh nghiép trong nén kinh té thi
trwdng. Khai quat lich st hinh thanh va phat trién ctia Céng ty Gidy Tissue
Séng Bubng. Phan tich thue trang quan ly va SDV ctia Cong ty Gidy Tissue
Séng Budng, qua dé rut ra nhivng wu diém va nhwoc diém can khéc phuc. Pé
xuét moét s nhém gidi phap bao gdm: nhdm giai phap déi véi cdng ty (xac
dinh dung nhu cau vén ctia céng ty, tr d6 cé gidi phap huy ddong vén thich
hop nhadm gidm chi phi SDV; dinh huwéng quan ly SDV; hoan thién chwong
trinh marketing; nang cao hiéu quéa st dung tai san cd dinh; nang cao hiéu
qua s dung vén lwu déng; ddi méi phwong thire diéu hanh quan ly san xuét
kinh doanh, tdng cwdng kha nang kiém soat cac ngudn lwc tai chinh, hoan
thién cong tac kiém soat ndi bd; ddy nhanh céng tac cb phan hoéa; nang cao
trinh dd quan ly cho can bo trong céng ty). Nhém gidi phap déi véi Nha nudc:
Nha nuwéc can tao diéu kién dé cac doanh nghiép tiép can va mé réng nguén
vdn; cadi cach hanh chinh tao diéu kién thuan loi tbi da cho doanh nghiép hoat
dong; phat trién thi trwdng tai chinh...nham nang cao hiéu qua quan ly SDV &

Céng ty Gidy Tissue Séng Bubng
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