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Toém tat: Hé thdng hoa mot sb van dé co ban vé cdng tac quan tri nguén nhan luc
trong cac doanh nghiép. Khai quat qua trinh hinh thanh va phat trién ctia Céng ty
cb phan Kinh VIGLACERA Dap Cau, nghién ctru thwe trang vé hoat dong quan tri
ngudn nhan lwc ctia Coéng ty. Panh gia cac nhan t6 anh hwéng, nhirng thanh tich
dat dwoc cling nhw nhirng han ché con tén tai trong céng tac quan tri ngudn nhan
lwe cGia Cong ty ¢d phan Kinh VIGLACERA DPap C4u. Pwa ra phwong hwéng va
gidi phap vé: hoach dinh va tuyén dung; dao tao va phat trién; nang cao strc khoé
nguoi lao dong; khuyén khich, tao ddng lwc nham hoan thién céng tac quan tri
ngudn nhan lwc ctiia Céng ty cé phan Kinh VIGLACERA Dap Cau trong nhirng
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