PRINCIPLES
OF
MANAGEMENT




Part one An introduction to management TP e

1 An overview 3

Management: an art? a science? 17
Approaches to management theory 18
Summary 19

2 The framework for management 25

The historical framework for management 30
The organizational framework for management 41
The environmental framework for management 44
The technological framework for management 47
Summary 50

Part two The functions of management

3 The role of objectives 59
Obgectives guide the onganisation 63

Goals versus objectives 85

Objectives Improve ongsnizationsl effectiveness 64
How many ohjectives? 85
Hievarchy of chjectives 68
Charecesristios of sound goels 60
Mansgemens by ohjectives 71

Summmy 7

4 Panning 81
Flanning—a crucial function in every
orsnimstion 85

Whs i planning? 88

The tmportance of planning 69
Typesofplans 91

The imporence of srsegie planning 99

Forecasting—critical planning ingredient 104
Organizing the planning function 108

Time management—ensuring that managers
have time to plan 110

Summery 112
5 Organizing for effective action 119

Managers and the onganization 123
What is organizing? 123
Division of work 124
Concepts of coordination 129
Autharity relationships 130

Line and staff relationships 134
Organizations] design 136

The impact of work schedules on the
organization 138

Summary 140

-'..' o ST



What B communiaiont
ComEmunoation foadbooks a8l
Avoiding the mmdbiooke W affoiive
IMmMURALD e
Communioation within & g
Channals of communioation o)
Forindl obannale oo

InRrmal channel B0
Communioation and mokivain  Bod
Oummunioation sid leademnlp B
Summaly B

10 Controlling evaluating individual

and onganisational performance

What @@ contralling® &%

Aohieving effeobive contvl Bl

Typoa of controla A8

Chamoterition of effsctive contmls — #

Tools of control 10 We onaniaation BN

Tvaluating performance 808

Managemont atdis 508

Hffoota of contral on the individusl 804 F

R PR e R



Thinking In terms of systems 317
What is 8 system? 317

Open and closed systems 321
Charscteristics of open sysiems 524
Dwiuonm:hngandﬂumapm 325
Summary 326

12 The decision-making process 320
What is decision making? 333
Types of decisions 333

How good should the decigion be? 337
Srepsmdecinionmakmg 339

Group decision making and the uge of
committees 352
Anappbdappmachwdecisbnmhng 354
Summary 358

13 Qua.nmanvetechnnusm
Management decision making 3a3
gy b % e
management decisions 387 -

mmdmuhq-mi"_ﬁ.?
mn;?mum
mmumm 81
Applying quantiative techmiques 39
Summary 382

14 lmhﬁmn
mhm
Pprocess 307

What 35 8 management informasion
system? 40]
Mﬂngnemmfmnmm 403
Components of the MIS 404
Ru%edﬂ:ewmpminmm
Information gysems 407

Bases for compering informesion

gmems 408

P! istics of il it :
systems 411
Cmmmmmﬁmm 424
Summsary 418




social responsibiliy? 489

ment ethics 401
on management's social

B gudmmaemem'smm

Resistance to change 617
The process of change 620

The impact of change on the organizations)
gtructure and decision making 524
Organigation development 636

Precedents for organization development 526
The emenrgence of the OD concept  BR7

Contemporary approaches to organization
development 6Q8
Summary 634

part five Your future in management

20 Careers In management 06

The Job search process 666
Employment trends in management 571
Strategies for carear advancement 675
When opportunity knocks 6681

Obatacles to achleving managerial career
objectives 682

Outplacement—finding a new position for the
dismissed executive 587

Retirement and other end-of-career options 688
Career planning for women and minorities 660

Summary 691




SYSTEMS APPROACH T0 SOCIAL PROBLEMS 338

WEST AMERICAN HOSPITAL ASSOCIATION 419
IMPROVING WHITE-COLLAR PRODUCTIVITY 454

A LAW THAT HAS A BROAD IMPACT ON
INTERNATIONAL MANAGEMENT 484

GOODYEAR'S PRESIDENT SPRAKS T0 A
STUDENT GROUP S1R

GUIDELINES FOR CHANGE AT VOLVO 537

HOWARD JOHNSON LOOKS AT THR
FUTURE 560

dJ. PAUL LYET CAME A LONG WAY FROM
BREWERYTOWN 508




