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11. Summary of the findings of the thesis

Researching the management of Thanh Do university staff of lecturers is an imperative matter to school system, in general and to Thanh Do College of Technology, in particular. 

This composition has systemized argument reasons which are relevant to general matters in management of the staff of lecturers and specified clearly characteristics of Thanh Do college of Technology in order to contribute closer proposals. The results of researching the composition states that: In the fluctuation of the world situation, the explosion of science and technology and reverse change in personnel organization, functional aim, and real activities of private schools, the management of the system of lecturers in schools, in general and in Thanh Do College of Technology, in particular, plays an important role. It determines the ability of fulfilling training task of our college. Therefore, my composition petitions: When beginning to follow Decree 86 about “ Innovate totally Education and Training System”, Thanh Do College of Technology needs to follow tightly the aims, training requirements and tratergical tasks of management to staff of lecturers.

Real surveys in reseaching progress shows that: Through 4 years of working, although our steering committee always aware of the importance of managing the teaching staff, our teaching staff is only satisfied about the number. But the quality of teaching staff is not equal and our school always needs helps from “invited teachers”. 

From this judgment, the composition has proposed some methods of managing teaching staff during the period 2007-2009 and years later, follow the orientation of guaranteeing the number and increasing the quality of teaching staff and improving the structure of managing the teaching staff of Thanh Do College of Technology.

Methods, given in the composition, are related to and support each others like a perfect whole. In this perfect whole, each method is relatively independent about the useful ability in certain periods of time, in certain conditions. Therefore, nothing can be omitted. Promoting the uses of these methods depends on the ability of applying flexibly, suitably and depends on correct determination of priorities in managing reality of Thanh Do College of Technology.

12. Practical applicability: the thesis is written following the developing demand of Thanh Do college of technology therefore practical applicability is obvious, however, the petitions  need to be pass by leaders of college and then, practical applicability is real
13. Further research directions: Researching about applicability of the management of Thanh Do university staff of lecturers and giving supplementary methods when the college has the decision of prime master about upgrading Thanh Do College of Technology.

Building criterias about argument and practice for the management of Thanh Do university staff of lecturers in developing progress to upgrade to university
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