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Muc tiéu, nhiém vu cida luan van

Luan van nay c6 ba muc tiéu, nhiém vu chinh:

- Hé thong hoa co s khoa hoc va thuc tién quan tri ngudn nhan luc mot
doanh nghiép hoat dong tu van xay dung cta nudc ta.

- Nghién ctu va phan tich thyc trang ngudn nhin luc cia cong ty
Thikeco, so sanh, phat hién khoang cach gilra nang lyc hién tai cua can bd
cong ty va ning lyc can thiét dé dap Gmg yéu ciu cua thi truong, tim ra
nguyén nhan cta nhirng han ché.

- Xay dung nhiing giai phap co ban nham quan tri nguon nhan lyc mot
cach khoa hoc, dap tng y&u cau trude mat va lau dai cta cong ty.

Nhirng dong gop méi cia ludn van

- Panh gia ding thuc trang nguon nhan luc cia cong ty Thikeco.

- Pé ra hé thong cac giai phap nham tmg dung vao thuc tién cia cong ty
Thikeco.
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Research purposes: The main objectives and tasks of this thesis are:

- To systematize the scientific knowledge and good practices of human
resources administration in a local consulting company in the field of
construction.

- To study and analyze the current situation of human resources of
Thikeco, make comparison and identify the gap between the current and
expected capacity of the staff to meet the market’s demand, find the causes of
limitations.

- To propose basic solutions for administering the human resources in a
scientific manner, meeting the immediate and long-term needs of the
company.

New contribution:

- To assess the current human resources of Thikeco.

- To propose a system of workable solutions to put in practice at
Thikeco.
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