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Muc dich va nhiém vu nghién ciru: Muc dich cta luan van 14 phan tich, danh gia vé
nang luc canh tranh cua VPBank trong diéu kién hoi nhap kinh té quéc té. Trén co s&
d6 dé xuét cic giai phap nham hoan thién va ning cao ning luc canh tranh cia
VPBank.

Trén co s muc dich nghién ctru, dé tai xac dinh nhitng nhiém vu cy thé sau:

- Hé théng hoa ly luan vé canh tranh va nang luc canh tranh néi chung va cua hé théng
ngan hang thuong mai ¢ phan noi riéng trong diéu kién hoi nhap kinh té quéc té.

- Phan tich, danh gia thyc trang vé nang luc canh tranh ciia VPBank.

- Bé xuit cac giai phap hoan thién va nang cao ning luc canh tranh ctia VPBank.
Nhirng dong gop méi cia luin vin:

Dé tai duoc nghién ctru véi mong mudn cb nhing dong goép nhu sau:

- Pé tai hé théng hoa nhimng van dé 1y luan vé canh tranh va ning lyc canh tranh trong
nén kinh té thi truong. Dé tai d4 tap trung xdy dung mé hinh va cac tiéu chi danh gia
ning luc canh tranh cua ngan hang thuong mai c6 phan. Theo d6 cac tiéu chi duoc lya
chon theo mirc do quan trong 1a: nang lyc tai chinh, ning luc céng nghé, ngudn nhan
lyc, nang luc quan 1y va co ciu t chirc, quy mdé mang ludi diém giao dich, kha ning
da dang hoa va nang cao chit luong san pham dich vy, kha ning hop tac voi cac dbi
tac chién lugc.

- Phan tich, danh gia day du thuc trang niang luc canh tranh cia VPBank thong qua hé
thdng cac tiéu chi va md hinh duoc lwa chon. Pé danh gid ning luc canh tranh cia
VPBank tac gia da lwa chon ba d6i thu canh tranh chinh ciia VPBank trén thi truong
la: Ngan hang thuong mai c6 phan A Chau (ACB); Ngan hang thuong mai ¢6 phan Sai
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Gon thuong tin (Sacombank) 13 hai ngn hang dan dau trong khéi ngan hang thuong
mai c6 phan hién nay ciing ham y kinh nghiém quy cho VPBank; Ngan hang thuong
mai ¢6 phan qudc té (VIB) 1a ngan hang thuong mai ¢4 phan ¢6 quy md va ning luc
canh tranh tuong tu nhu VPBank dé 1am co so so sanh, ddi chiéu trong qua trinh phan
tich danh gia niang luc cia VPBank. Bén canh d6 tac gia da luén c6 nhiing dan chimg
c4c tiéu chi danh gia cia VPBank v6i mirc binh quan ciia nganh va mot sé ngan hang
dién hinh khéc dé c6 cai nhin tong quat vé ning luc canh tranh ciia VPBank.

- Qua phan tich thuc trang nang luc canh tranh ctia VPBank tac gia da sir dung ma tran
SWOT hé¢ théng hoa lai nhitg diém manh, diém yéu, co hoi va thach thic. Trén co so
d6 luan van s& dé xuat cac giai phap nham hoan thién va ning cao ning lyc canh tranh
cia VPBank trong diéu kién hoi nhap kinh té qudc té. Trong d6 tap trung vao 5 nhém
giai phap chién luoc chinh cho VPBank gom:

- Chién lugc ting cudng ning luc tai chinh, phét trién mang ludi, da dang hoa
san pham dich vu va nang cao hiéu qua kinh doanh

- Chién luoc vé chuan héa mé hinh té chirc, quan tri didu hanh va minh bach
hoa tai chinh

- Chién lugc vé phat trién ngudn nhan luc chat luong cao cai thién cin ban chat
luong ngudn nhan lyc

- Chién lugc vé day manh phét trién va tmg dung cong nghé thong tin

- Chién lugc tang cuong maé rong hop tac véi cac doi tac chieén luoc
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Objective anh Scope: The objective of the thesis is to analyze, assess the
competitiveness of the VPBank in the context of Vietnam’s economic integration. On
that basis, the thesis proposes solutions to improve and enhance the competitiveness of
the VPBank.
Based on the research objective, following specific tasks are:
- Reviewing theories of competition and competitiveness in general and the system of
joint-stock commercial banks in particular in the context of international economic
integration.
- Analying and assessing the state of competitiveness of the VPBank.
- Proposing solutions to improve and enhance the competitiveness of the VPBank.
New contributions:
The thesis’s contributions are as follows:
- Reviewing theoses and models on the competitiveness of joint-stock commercial
banks. According to which criteria are selected according to their importance,
including: financial capacity, technological capability, human resources, management
capacity and organizational structure, scale network transaction, ability to diversify
and improve the quality of products and services, ability to work with strategic
partners
- Analysing and evaluating of the curent state of VPBank’s competitiveness through
the proposed criteria and models; Assessing the competitiveness of the three main



competitors in the market , including: ACB and Sacombank as the leading banks in the
joint-stock commercial banks and VIB as a bank similar scale and competitiveness to
VPBank; comparing the process to analyze and assess the capacity of the VPBank.
Besides, the author has had the evidences for the assessment of VPBank in the average
level of the banking industry inorder to highliflt the competitive potential of the
VPBank.

- The author used the method of SWOT matrix for his analysis. On that basis, the
author proposed solutions to improve and enhance the competitiveness of the VPBank
in the context of international economic integration, focusing on five key strategic
solutions for VPBank, namely:

- Strategic financial capacity, network development, diversification of products and
services and improve business efficiency;

- Strategic standardization organization model, executive management and financial
transparency;

- Strategic development of high quality human resource base to improve the quality of
human resources;

- Strategic promotion of the information technology development and applications;

- Strategic enhancement of cooperation with strategic partners.

In conclusion, the thesis was conducted in a good quality.
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