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Tém tat: Hé thdng hoa nhan thirc vé ngudn nhan lwe (NNL), phat
trién NNL, cac yéu té anh hwédng t&i viéc phat trién nhan sy
trong doanh nghiép. Xac dinh nhu cau, danh gia, dao tao va dao
tao lai NNL, dé bat nhan Iyc. Qua nghién ctru tai [inh viere bwu
chinh clia Tap doan Buwu chinh Vién thong Viét Nam trong giai
doan t&» ndm 2001 dén ndm 2005 bang cac phwong phap thong
ké, phan tich, khao sat, tdng hop suy luan logic va chuyén gia.
Két hop st dung cac phwong phap riéng trong quan tri nguon
nhan Iyc: Phwong phap hanh chinh, kinh té, tam ly xa hoi dé
danh gia thwe trang, thanh tich, nhirng ton tai, khé khan trong
phat trién nguén nhan Iwc. Hoach dinh phwong hwéng, muc tiéu
phat trién cia VNPT va linh vwc bwu chinh dén nam 2020. bé
xuat 4 giai phap phat trién NNL trong thdi gian téi & tap doan
Bwu chinh Vién thong Viét Nam
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