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Nhin ngay 12 thang 11 nim 2009

Tém tit. Quan tri :m:m: nhén lyc ngay cang déng vai trd quan trong d6i véi moi td chirc néi
chung, ciing nhu d8i véi céc tb chite gido duc néi riéng, trong d6 ¢6 Pai hoc Quéc Gia Ha Néi.
V&i muc dich hoc héi cic md hinh holic céc yéu t6 phit hop 2 ¢6 thé tir vén cho Pai hoe Quéc Gia
Ha Nbi, nhém tic gia da chon Pai hoc East Anglia, Anh Quc }am nghién ciru trudng hop. Nhing
kinh nghiém vé md hinh quén tri mmcwu nhén lyc tai Pai hoc East Anglia, m6 hinh quan tam tong
thé dén nhidu mit cia cong tic c4n bd, dd dat duoc nhiéu thanh cong cé thé s& gitp nhidu, dic bist

v& mit thyc tién tai Dai hoc Qubc Gia Ha Ni.

1. Téng quan vé Truong Dai hoc East Anglia

Trudmg Pai hoc Téng hop East Anglia
(UEA) la trudng dai hoc nghién ciru cong cdng
& Norwich, Vuong quéc Anh. Trudng UEA
duge thanh I3p déu nhimg nam 1960 véi khiu
hiéu “Do Different” - “Hay lam khdc di” - va
nam & tim diém triét ly gido duc ciia trudng 13
tur duy d61 méi vé viée dao tao lién nganh, noi
nhimg nganh c6 1ién quan duge giang day trong
su két hop véi nhau ngay tir nhitng nim du khi
trudng méi dugce thanh 14p [1].

UEA la mét trudng dai hoc quy md khong
qua 16n. Tinh &n thang 1 nam 2009, hién cé
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gan 15.000 sinh vién dang theo hoc tai UEA —
hon 11.000 trong s d6 12 sinh vién dai hoc va
hon 3.000 sinh vién theo hoc bic sau dai hoc.
Trong s6 ndy, hon 2.500 1a sinh vién nudc
ngoai, dén tir hon 100 nude trén thé gisi.

Hién tai, UEA hién cung om% hon 300 khoa
hoc tai 4 trirdng, bao gdm 23 khoa. Ngoai ra,
cdn ¢b hon 160 khéa hoc ban ngay va budi tdi
danh cho nhitng ngudi dén dia phwong & khip
viung Norfolk [1].

Mic di quy md cua UEA khéng phai 14 16m,
va lich sir hinh thanh, phét trién ciia UEA ciing
chua thét su dai, nhung nhilng ¢i UEA da dat
dugc 12 diéu ma nhiéu treomg dai hoc mong
mudn vuon t61.
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UEA ¢6 uy tin hoc thudt 16n va ludn ludn
dirng thi hang cao trong céc biang xép hang cita
nuée Anh ciing nhir quéc té. Pimg vé xép hang
qubc t&, Bang xép hang cdc truomg Pai hoc
trén the gidi ciia Pai hoc Giao théng Thuong
Héi (The Shanghai Jiao Tong University
Academic Ranking of World Universities) nim
2008 dat UEA & vi tri thir 57 cla chau Au va
xép thir 152/200 cac trudmg dai hoc hang dau
trén thé gioi [2]. Bang xép hang cla bdo Times
(Times Good University Guide) nim 2008 xép
UEA & thir 20 trong s cac trudmg dai hoc &
Anh quée [3]. Két qua cia Pinh gid Nghién
ctru (Research Assessment Exercise - RAE) mw:
day nhit, dang ngiy 18 thang 12 nim 2008 x4c
nhin ring UEA li mét trong nhitng co s&
nghién ctru hang d4u clia nuéc Anh. Dic biét,
UEA d3 ¢6 mdt can bd, Sir Paul Nurse, nhin
giai Nobel Y hoc do d4 kham pha ra cac co
quan diéu chinh chi chét cia chu trinh té bio
nim 2001 [1].

Co thé néi, céng tdc quan tri am:.m,: nhdn
Iiwc 161 d6ng vai trd hét sirc quan trong trong
nhitng thanh tuu cia UEA.

2. M6 hinh quin tri ngudn nhin lwc tai
truong UEA

UEA 13 mét trudng tur chi, vdy nén phuong
thitc hoat ddng cia trudmg rat khic so véi
phuong thirc hoat ddng cla céc trudng dai hoe
tai Viét Nam. Chién thuit nhén su cia trudng
Pai hoc Téng hop East Anglia nhim dé hd trg
cho sir ménh cua truedmg, cu thd 14 “hidu, rao
quyén, hémh déng dé ndng cao doi séng clia cdc
cd nhan va twong lai clia cong déng trong mét
thé givi thay déi manh mé.”

Xuit phat tir st ménh d6, muc dich cia
chién luoc nhén sir 13 “thu hit, phat trién va duy
tri mét d6i ngli can bd chuin muc cao, va trao
quyén cho ho bing cich dé ho cé tiéng néi
trong viéc dira ra quyét dinh.” [4]

UEA c¢6 mét chién Iuoc v& nhin sir hudng
1§61 cac myc dich hét sirc cu thé nhu:

- Bam bao H.mbm moi cén b déu duge E%mn
dung, thing tién va thudng mot cach cong bang
théng qua nhimg quy trinh minh bach;

- Pam béo su bink ding va da dang trong
moi hoat dng cuia trudng;

- Cung cép viée huéng dan, dao tao va phat
trién cho moi can bd qua nhimg phdn tich déu
din vé danh gid cdn b6 va nhu céu dio tqo;

- Cung cip va duy tri mdt méi trudng 1am
viéc an toan;

- Thiét 4p viéc quan Iy hiéu qua lam viée,
dua ra nhitng quy dinh, didu khoan & c6 thé
nhan biét khi no thi can b Jam viée thue sy rt
hiéu qua va co ché can thiép trong trudng hop
cén bd lam viéc khong thuc sy hidu qué ... [4]

Phong Quan tri Nhén luc cung ¢ip moi dich
vu vé quan tri nhin si t¢i mei Trudng, Khoa va
cic don vi, bao gdm huéng dan v& viée 1ap ké
hoach nhin su, tuyén dung, phén tich vai trd,
danh gid vai trd, diéu kidn lam viéc, phat trién
c4n bd, quan 1y can b, ché d6 khen thudng,
quan bé lao ddng, binh déng co hi va moi van
d& khéc lién quan dén hoat ddng, quy trinh va
phét trién chinh sich vi chién hroe lién quan
dén cén bs.

Pé thue hién bt nhitng nhiém vu nhu véy,
phong Quén tri Nhén luc duge t6 chirc hét sie
chit chg v&i mdi can bd chuyén trach mdt
mang cong viéc kha 1ém.



P. T. Quit vi nnk. / Tap chi Khoa hoc PHQGHN, Khoa hoc Xa hiji va Nhin viin 25 (2009) 187-195

189

_ Trudng phéng
Quan tr
Tredng phéng Nhan lirc
Phat trién
Can b
& chuyén mén
Quan by Quan Iy Quan ly Quan Iy Quan Iy
Nhan lic Nhan e nhén lee Nhan yc Nhan lye
(Céac nganh (Nghé thust {Céc don vi (KHXH, Binh (Sirc khde) Quan Iy HERA
Khoa hoc) v XHNV trung tam) ding co hdi) . (Phan tich vai trd
! ! ! ! ! trong gigo duc BH
: 1 1 ' ' va cao déng
1 ] 1 1
' ; t [ CanboHanh | ! : Can bb
' ' ¢ | chinhQuanly |} ; HéthéngQuan |
: ' : nhan lic ! : trj nhan e '
1 1 1 1 ] i
[ ] 1 1 ] 1 t
1 k| 1 L 1 i J
Tre Iy Nhan Trer ly Nhan Trer Iy Nhén Tre Iy Nhan Quan by Nhan e Trep ly 3 Trey ly Z;:m.m
Iy (Cac nganh Ipc (Nghé thuat e (Cac don vi Iye (KHXH, Binh (Trung tdm Strc Hé théng Quan fvc v& DiF ligu
Khoa hoc) va XHNV) trung tam) A3ng co héi) khée) 1ri nhan lype
Trg Iy b tegy Tre Iy hé trgr
Quan ly Quéan Iy
Nhan pe Nhan lize

(Nguén: Truong Dai hoc East Anglia: So d6 phong quan tri nhén luc [5, tr.1]

Hinh 1. So 46 td chitc Phong Quén tri Nhin hue.

Biéu db cho thiy, phong Quén tri Nhan lyc
¢6 s& Iwong can bd khd it: Trudng phong va 17
cén bd dudi quyén véi sy phdi hop ciia Truéng
phong Phat trién Can b va Chuyén mén.

Tuy vay, méang phdt trién cin b duoc thuc
hién boi mot trung tdm dgc Idp khde - Trung
tdm Cén bd va Phat trién Chuyén mén (Center
for Staff and Educational Development).
Trudng phong cia Trung tdm Can bd va phat
trién chuyén mon dugc thé hién trong mdi quan
hé chit ch& v&i Phong Quan tri nhén luc nhur
trong biéu dd trén vi 4 cén b cla Trung tAm
chiu trich nhiém vé céc cOng viéc lién quan dén
phat trién can bo, 2 can bo khéc lam cb van phét
trién sy nghiép cén bd.

Theo Thong ké vé cdn bo cua UEA (UEA
Staff Statistics), dén thang 1/2008, s luong can
bé cta UEA 1a 3563, trong d6 cd 363 12 giang
vién mdi (Associate Tutors) va 597 cdn bd lam
viéc khéng thudmg xuyén [6, tr.6]. Nhu vay, ty
1 c4n bd nhan lwc/can bd twrong di 16m.

Bang 1. Ty 1€ can b nhén Iuc/can bd

Téng s6 can bd | Téng sb | T 1& can bd nhan e/
Nhén hue cinbs | Can bd
19 ~3563 |~1/187

Co thé thiy c4c can bd quén tri nhan luc cla
UEA hoat dong kha hiéu qua qua con s§ mdi
can bd quan tri nhin luc trung binh phu trach
khoang 187 can bd khéc. Didu nay ¢6 I8 1a do
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UEA d3 xdy dung dugc mot quy trink tuyén
dung, st dung, ddi ngd va quan hé lao déng hét
suc chdt ché, ré rang va chuyén mén héa cao
@5, duge thé hién qua cac van ban phép quy quy
dinh dén timg chi tiét nho6 ciia mdi qua trinh.

Bitng

Xac dinh vi tri

Dé c6 phai 2 vi tr m&i?

2.1 HS\,m.x dung nhén luc

Quy trinh tuyén dung nhén lwe cia trudng
rit nghiém ngit, tudn theo Lud lao dong
(Employment Act) clia chinh phi Anh va
nhimg quy dinh b4 sung do truomg d2 ra.

Khéng

v
| Viétban md ta cbng viéc va aic tinh con ngudi

v

Vai trd dwgre dénh gia béing céch siF dung cor
ché cho diém da duge thda thudn

y

_ Cap nhat ban mo ta cdng vigc va ddc tinh con nguai _

v

Néu vai trd thay ddi nhidu, vai trd dwge danh gia bing
cach st dung ¢or ¢hé cho didm 33 dwoc thoa thuan

L

Két thiic qua trinh dwa ra vj tri

1|—

v

gsmo céch thire quang céo v@

!

| Soan quang céo

Hoan thién va gi¥i bang thw dién tlr mau quang c&o tuyén dung,
déng ther glri bang dudng biru dién ban mo ta cong viéc, dac tinh
con ngwdi va nhirng didu cy thé khae

v

Vi tri hoc thuat &

Quang cao xuét hién & cac phrong tién
truy&n théng durge chon

Nhirng vi tri khac

lién quan dén hec *

v

So tuyén (Dién mau so tuyén). Can b nhén
st s3p xép phdng vén, yéu clu thir gisi thidu

v

So tuy&n (Dign mau so tuyén). Khoa thu x&p
: phéng van va yéu ciu thue gidi thiéu

llrv_ Thiec hién phdng vén (thuyét trinh hodc kidm tra)

|

_

Néu {ng ciF vién khang

Vi tri hoe thudt & lién _
quan d&n ho thuat

Ban {uyén dyng quyét dinh chon _

dap (ng yéu chu, can nhic
viéc I3p lai quy trinh

_

Nhing vi tri khac

A
GUri “Mau dé bat’ t&i Phéng Nhan sip cing “Mau danh gia
phong vAn" va "Miu tdng két cho didm danh gia”

!

¥

G “Kién nghj & bat”, “M3au danh gia phang van" va
“Miu thng két cho diém Ganh gid™ t&i Phéng Nhan sy

v

Chuyén don va moi tai liéu tuyén dung t6i Phong Nhan sty déi
i cac vi i hoc thut va lién quan dén hoc thuat

Chuyén don, CV, thir gici thiéu va tai tiéu tuyén dyng tdi
Phong Nhan Ipe. Gile [ai nhivng tai liéu kh&e va hiy sau 1 ndm

(Nguédn: Triwong Pai hoc East Anglia: Hudmg ddn tuyén dung [7, tr. 13])

Hinh 2. Huéng dan v& Quy trinh tuyén dung cén bg.
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Biéu dd trén cho thiy, timg buwdc trong
céng tdc tuyén dung déu dwoc chi tiét héa cu
thé, dwoc tién hanh theo mét quy trinh cong
nghé 15 rang. Truong 4p dung Bdng mé td cong
viéc @& md ta chi tiét nhimg cong viéc ngudi
céan bo s& phai lam. Kem theo d6 la Bdang mé ta
Phdm chdt (Person Specification) v&i nhiing md
ta chi tiét vé k¥ nang, kinh nghiém cta ngudi lam,
cén thiét cho timg phin cong viéc cu thé.

Viéc Ewmu dung vao cdc vi tri hoc thudt
hodc lién quan dén hoc thudt dwoe chi trong
mdt cdch ddc biét. wrosq Quan tri Nhin luc
tham gia vao qua trinh Ewoz dung cho cac vi tri
hoc thuat va lién quan dén hoc thuét tir dau dén
cudi. Hoi dbng danh gia thudng duoc thanh 1ap
ngay tir ddu qu4 trinh tuyén chon dé thanh vién
hoi ddng c6 thé tham gia vio tat ca cic budc
ciia quy trinh tuyén chon. Mot khi di bat dau
qué trinh phéng van, thanh vién ban tuyén chon
s& khéng dugc thay ddi dé dam bao su thong
nhét tir diu dén cudi va cdng bing cho cac tmg
clr vién.

Péi v&i moi vi tri, qua timg vong déu co
bang ddnh gid Vvé cdc tiéu chi theo nhimg thang
diém nhét dinh, dam bdo ngudi dwoc :Qms
chon duoc ddnh gid mot cdeh khach quan nht.

Quy trinh tuyén dung duoc Phong Quan Iy
Nhén lyc giam sat, nhung trach nhiém 51 véi
nhidu phin trong quy trinh tuyén dung thudc vé
ngudi quan 1y tryc tiép vi tri d6. Nhimg ngudi
tham gia vao qud trinh E\_xmx dung déu duoc
déu din tham gia tGp hudn.

Trudng Dai hoc East Anglia, ciing nhu moi
trudmg dai hoc & Anh quéc khac, dic biét chi y
t6i “binh ding co hoi”, dé sao cho khéng c6
mét su phin biét ndo vé ching toc, gioi tinh,
tinh trang hén nhan, din tdc, sic tdc, dinh
hudng tinh duc, tinh trang thai nghén, nudi con
nho... xay ra trong qué trinh tuyén dung.

2.2. Bé tvi, st dung nhén luc

Pic diém cua UEA 1a moi vi tri déu duoc
mé ta 16 ring kém theo phin mé ta phim chét

cin thiét cho ngudi thye hién céng viéc do.
Chinh vi vy, truong luén dam bao viéc suw
dung dimg ngudi, dimg viéc, gizm mét cach i
da nhing cong viéc khong thuc su cén thiét dé
néng cao hiéu suit lam viéc.

Trong b tri vi st dung nhén lwe, ngoai
Bdng mé ta cong viéc va Bang mé ta Phém chdt
cin thiét cia ngudi can bd s& thuc hién cong
viéc d6, UEA con ap dung md hinh HERA
(Higher Education Role Analysis - Phan tich
val trd trong Gido duc Pai hoc va Cao mmﬁmwu
mdt quy trinh duoc thiét ké riéng cho cong
ddng gito duc dai hoc va cao diing @& phan tich
mot loat cac o@sm viéc mét cach théng nhit va
khach quan nhét. Thong qua HERA, vai trd clia
can bd trong Bdng md ta Vai tro (Role Profile)
duge mo ta mot cach hét stc k¥ cang. Bang mé
ta Vai ré niy do truong dua ra va duge ngudi
c4n bd va ngudi quéan ly truc tiép ban bac ky
cing dé théng nhit. Trong trudng hop ngudi
can bd cam thiy ¢ong viée ciia ho khéng duoc
d4nh gia trude sau nhu mot hay cdng bang, hay
khia canh ¢dng viéc clia ho chura duoc phan anh
dhy @0 trong phin mé ta cong viée, ho ¢6 thé sir
dung quy trinh khéng ciao HERA d& yéu cau
duoc danh gi lai vé ¢6ng viée cita minh [8].

Mbt ddc diém khac cia UEA trong bd tri,
str dung nhén luc la viéc sir dung mot sb lrgng
[6m sinh vién cho cac hoat d6ng trong trudng va
bing cach d6 giam thiéu t&i da sb luong can bd
co hitu ma trudng phai trd luong. UEA thué
sinh vién lam Pai st Sinh vién (Student
Ambassador) dé quéng ba v& gido duc dai hoc
ra cdng déng, quang ba dén sinh vién tiém ning
trong nude va nude ngoai. Céc sinh vién nghién
ctru sinh ciing c6 thé duge cac Khoa thué lam
trg giang, nhan vién phong thi nghiém... Ngoai
ra, Céng doan Sinh vién (Student Union), mét
t& chirc dbc 14p, 1ap nén mét loat cac hoat déng
dé phuc vu sinh vién nhu siéu thi, quén c¢& phé,
quan rugu, buu dién ... Lgi nhudn thu duge tir
nhimg hoat d6ng nay dwoc hd tro cho viée td



192 P. T. Quidt va nnk. / Tap chi Khoa hoc DHQGHN, Khoa hoc Xd hoi va Nhén vin 25 (2009) 187-195

chirc cac hoat déng khac ciia sinh vién nhir ciu
lac bb nhay, mia, hat, kich, thé thao. T chirc
sinh vién 13 do sinh vién, vi sinh vién, nén
ngoii mdt s6 it can b co hiry, phan 16n 13 sinh
vién 1am ban thdi gian va déng gop rit nhiéu
vao viéc tao nén nhitng hoat déng va dich vu
phong phi tai UEA [9].

2.3. Pao tac va phdt trién awama nkdn luc

Tai UEA, do c6 nhimg quy dinh chit ché
cho timg dbi tuong tham gia tuyén dung vao
nhimg vi tri nhit dinh nén méi cén b khi duoc
ky két hop ddng déu co thé ddp img yéu cdu
céng viéc ¢ mike d6 cao nhdt. Tuy nhién, véi
muc dich luén giir vitng chit luong dio tao va
nghién ciru cao, UEA rat cha trong téi cong tac
di0 tao va phét trién can bd. UEA thuc hién
chinh sdch dao tao va phdt trién can bé trong
néi bé. Do d6, moi céng tde dio tao va phdt trién
cdn bé chit yéu dwoc thic hién boi Trung tdm
Phdt trién Cdm bd va Gido duc tryc thude trudng.

Péi voi can bd méi, vide gitip ho 1am quen
v&i noi lam viée duwgce chi trong ddc biét. Ngoai
nhimg quy dinh hét sirc chi tiét vé vise ngudi
can b cin duoc hudng din nhitmg didu gi, cu
thé nhu thé ndo... truée khi bit tay vao céng
viéc, Trung tAm Phat trién Cén bd va Gido duc
déu din (3 lan/ndm) t& chirc cac hdi thao dé
gitip cdn bd mdi lam quen v&i trudng va méi
truong lam viéc mai [10]. A

Viéc dao tao va phat trién can bd thudmg
nién con duoc thuc hién diea trén két qua danh
gid cdn bi. Tt ci cac can bd lam viéc tai UEA
d&u phai trai qua danh gid. Tuy nhién, chu kp
dinh gid c6 thé 1a khéc nhau. Can bd lam viée
dudi 4 nam va can bd dang & giai doan thir viée
& trai qua danh gid hang nam, cdc can bd di
1am viéc tai trudmg tir 4 nim trd 1én cb thé yéu
ciu kéo dai chu ky dinh gi4 thanh 2 nim mét
1&n [11, tr.2]. Viéc danh gia s& cho thdy ngudi
can bd chn durge phét trién & nhitg khia canh

nao va Trudng khoa hay Chit nhiém B mdn
hay ngudi dimg déu don vi s& chju trach nhiém
dwa ra phan héi vé céc hoat dong tiép theo sau
qua trinh danh gi4, dic biét khi cin phai cé
ngudn lwc virgt qué kha ning cla ngudi can bd.
wawum thoi Trudmg khoa hay Chil nhiém B mén
ciing can phai nim vimg nhu ciu dao tao va
thdng bao cho Trung tdm Can bd va Phat trién
chuyén mén vé nhu ¢iu dio tao d6 [11, tr.2].

Ngoai ra, Trung tdim Cén bd va Phat trién
chuyén mén, trong su E:,ww hop chat ché véi
Phong Quan tri Nhan lue, déu dan cung om,ﬁ cac
khéa hoc mién phi cho can b trong trudng.
Xuét phat tir thue té cia gido duc dai hoc thé
giGi n6i chung ring cac giang vién khong phai
khi nao cling tét nghiép cac trudng su pham,
Tuén ¢6 nhitng khda hoc truc tiép lign quan dén
gidng day nhu phirong phdp gicng day, thiét ké
chuong trinh. Vi chién luge ciia UEA 13 phét
trién nghién ciru nén cde khda hoc, tdp hudn vé
nghién ciru ciing rdt da dgng. Bén canh d6, con
¢6 cac khoa hoc v& quan Iy gigo duc; tip huin
cho ngudi danh gia va nguoi duge danh gia,
phat trién ca nhin va chuyén mén; cic khéa
hoc, hoi thoa dé nang cao k¥ nang mém nhu ky
ning giai quyét vin dé, quan 1y thdi gian, ky
nang thuyét trinh, k¥ ning may tinh... Lich
trinh cdc khda hoc trong ndm dugc gii dén moi
cdn bé trong trudmg ngay tir ddu ndm @& cac
can bo c6 thé 1én ké hoach tham gia mét cach
hop ly. Ngoai ra, trang web cla trudng, cla
Trung tim Can bd va Phit trién chuyén mén
ciing thudng xuyén cip nhit vé céc hoi thio,
seminar [10].

Bén canh d6, UEA c¢on la thanh vién cla
Hiép hoi Phat trién Chuyén mén Khu vue
Midlands (MSDP - Midlands  Staff
Development Partnership). Do d6, can bd cia
UEA duoc tham gia mién phi cic khéa hoc
duoc td chire thudng xuyén ciia MSDP vé nhiéu
chii @& nhu quan I§, phat trién ci nhdn va
chuyén mdn, strc khée va an toan ...
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Ngoai cdc khoa hoc, seminar, hdi thao, tip
huén tai truomg, UEA cdn phén chia ngén sach
danh cho viéc can bd tham gia cic khda hoc bén
ngoai, nhilmg khéa hoc _mu\ cmsmu céc khoa hoc
ngin do Trung tdm Gido duc Khéng ngimg
(Center of Continuing Education) dwa ra. Cén
b6 duge duyét di hoc dua trén cac tiéu chi cy
thé nhu khéa hoc d6 phd hop nhu thé nao déi
véi ¢bng viée va phat trién chuyén mén cia ca
" nhan d6, phit hop nhurthé ndo déi véi muc tigu
t& chirc cna don vi va Trudng, liéu don vi cé
thé duong du véi nhimg vén dé xut phat tir
viéc ngudi can bd d6 di hoc, va viéc dao tao
nhu vy c6 phai 13 c4ch thirc hiéu qua nhit vé
mit chi phi-loi ich [12, tr.5-7].

2.4. Quan hé va ddi ngé lao dong

Gidng nhu moi hoat dong khac cta UEA,
cbng tac quan hé lao dong va dai ngd lao dong
dwoc quy dinh rdt rd rang.

Trong hoat déng cta minh, UEA tuén thu
céc diéu lujt trong Luft Lao ddng cia Vuong
quéc Anh va cé thém nhitg quy dinh cu thé, chi
tiét dbi véi cac hoat déng clia trirdmg [13, tr. 3].

2.4.1. Quan hé lao dong

Cén bd c6 thé duge ky nhimg hop ddng véi
th&i han khéac nhau, chia thanh hai nhém chinh
12 hop ddng cé dinh (v&i mot thai gian ¢ dinh
t8i da duge dinh ra) va hop déng vé thoi han.
Ngoai ra ¢on ¢6 hop dong lam viée theo gid,
theo hoc k. UEA c6 nhitng quy dink cu thé dé
trénh viée can bg lam viée theo hop dong cé
dinh bi déi xir khéng cong @%Em s0 v&i cdn bo
lam viée theo hop déng vé thoi han. Dic biét,
cén bd lam viée theo hgp ddng cb dinh khéng
thé bi cho thdi viéc chi vi hop ddng hét han.
Trong trudng hop d6, cin phai ¢6 quy trinh 18
ring xem xét viée tiép tuc, hoic viéc xem xét
nhw viy khong mang dén két qua 1a tiép tc
cdng vigc, ngudi quan ly cin phai xem xét quy
trinh thira ¢4n bd theo quy dinh ciia trudng va
néu c4n bd d6 da lam viéc hon 2 nim ma bj sa
thai thi dwoc nhén tién tro omv cho viéc thira can

b6 (redundancy payment). Néu ngudi can b bi
sa thai vi Iy do 1am viéc khong tét thi viéc do
phai dirge quan ly trong sudt qua trinh chir
khong phai chi & thoi diém khi hop ddng hét
han. Néu ngudi cén bd theo hop ddng cb dinh
[am viéc 4 ndm lién tuc, ngudi d6 s& duoc tu
déng chuyén sang hop ddng vo thdi han [14,
tr.3-5].

UEA dic biét cht ¥ t6i nhimg vén dé binh
ding (v&i nhimg khoa tap huén, hdi thio duoc
thiét ké chi trong vao cac vin dé nay) dé dam
bao khong cé su phan bigt 441 xir lién quan t&i
moi van d& nhw gigi tinh, ching tdc, sic tdc,
ngudi tan tit, nguoi di timg pham toi...

Chc ché 46 d6i v6i viée sinh va nuéi con
nho rt duoc chi trong. Theo ludt dinh, phy nir
sinh con dwoc nghi 26 tudn vi ¢6 thé xin nghi
thém 26 tuin bd sung. Ngudi cha ciing duoc
huéng t6i da 2 tudn nghi d& chim con. Néu con
dudi 6 tudi hogc dira tré bi tan tat dudi 18 tudi,
ngudi chim séc c6 thé duge hudng tbi da 13
tudn nghi dé chiam séc, trong d6 mdi nim
khéng qué 4 tuin [15, tr.3-5].

Song song v&i nhimg quy dinh cy thé dé xir
19 nhitng trudng hop khi ngudi cédn b khoéng
thue hién dang hoic diy &u chitc trich cia
minh, tir khién trach cho t&i théi viée, UEA ¢
nhitng quy dinh cu thé gitp ngudi cin bd b thé
khiéu nai dé giai quyét nhimg vén & ma ho coi
14 chua duoc giai quyét théa dang

2.4.2.. Dai ngé lao dong

UEA c6 mét ché d6 d4i ngd lao dong khé
t6t v6i myc dich tao nén didu kién lam vie tot
nhét cho cén bd cia minh.

Mk luwomg cua timg vi tri cdn b trong
truong dwoc quyét dinh dua trén viéc danh gid
vai 6 (Role Analysis) dé dua ra cic bic
{Grade) va theo thda thuin gifta dai dién nha
trudng va ngudi can bg. Viéc UEA sir dung mb
hinh HERA giip quy trinh d4anh gid tr& nén
cdng bing, ngudi cén b duoc iré nhw nkau
cho phan cong viée ¢6 gid tri nhu nhau.
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Nhitng chinh sich ddi ngd khac nhu chi tra
mdt phin hosc toan phan chi phi di chuyén va
nhimg phi lién quan (néu ngudi cin bd phai
chuyén dén tir noi khac), gitip ngudi can bd cb
con gri & nha tré cla trudng khéng phai trd
thué cho phén hoc phi nha tré ... 13 nhimg chinh
sach d4i ngd tac nén hinh dnh mdt mbi trurong
lam viéc quan tim dén moi mit cla can bd, tir
cbng viéc dén doi song thudmg ngay, gitip thu
hiit nhimg ngudi tam huyét va c6 trinh do vé
lam viéc cho UEA.

Viéc Danh gid Hang ndm (Annual Review)
¢0 muc dich danh gia hiéu qua lam viéc cia can
bd. Can bd duge danh gia dua trén cac chi sé
thuc hki€én cong viéc (Key Performance
Indicators) duoc thiét ké cho timg loai céng
vidc cu thé. Thong qua Panh gia Hang nim,
UEA c¢6 chinh sach khen thwcng cho nhimg
truong hop thuc hién céng viéc ddc biét sudt
sde. Viéc khen thuéng c6 thé 13 ting lwong
trirde thdi han hoic khen thiudng mét 1in. UEA
dua ra nhitng quy dinh hét stre chi tiét cho viée
danh gia hidu qua céng viée dbi voi cic nhém
can bd khac nhau. Ban Thi dua chiu trach
nhiém xem xét va dwa ra quyét dinh vé vide
khen thurdng hay d8 bat.

3. Him ¥ ciia md hinh quén tri ngudn nhin
Iwe tai UEA va img dung tai PHQGHN

C6 thé n6i, md hinh quéan tri ngudn nhén luc
tai UEA hoat déng rit hiéu qua. Tinh hiéu qua
ctia md hinh niy thé hién qua nhimg thanh tyu
truong dat dwoc trén céac linh vye chinh cia
truomg: giang day va nghién ciru. Tinh hiéu qua
cdn duoc thé hién qua bio cdo tai chinh, trong
d6 nim 2007-2008 UEA c¢6 doanh thu lén dén
168,3 triéu bang, trong d6 lai rong ld 4.7 triéu
béng (16, tr.17].

Theo sb liéu Théng ké cdn b cia UEA,
tinh dén 1/2008, tong sé can bd khéng ké giso
vién méi v can bo thoi vu 1a 2603 ngudi, trong

d6 khoang 2/3 can b§ lam viéc toan thoi gian va
s6 con lai lam viée ban thdi gian. Cén bd giang
day va nghién ctru chiém 1039 ngudi. S§ con
lai, 1564 ngudi 1a can bd hanh chinh, k¥ thuit
va phong ban chirc néng [6, tr.6]. Ty I€ gifra can
bg hanh chinh va cdn bd hoc thuit va nghién
ctu ~ 1,5. Nhu vay, trung binh cir mét can bd
hanh chinh, k¥ thudt hay phong ban chic nang
thi s€ c6 1,5 can bd giang day hodc nghién ciru.
Ngoai ra, viéc dp dung cong nghé théng tin tién
tién thue sw givip UEA ting hiéu sudt lom viée
cua can bé.

Voi 1039 can b gidng day va khoang
15.000 sinh vién, ty 1& can bd giang day/sinh
vién 1a khoang 15 sink vién/gicng vién. Vi c6
thé hinh dung, v6i mét ty 1& giang vién/sinh
vién nhur vy, rd rang sinh vién ¢ thé duoc
cung cip mét didu kién hoc kha tét.

Nhur vdy, mdt cai nhin tdng thé cho thiy
chién luoc quan tri nhdn sir cia UEA duge thé
hién qua viéc cdc can bd gidng day va nghién
ctru duge cung omv cac didu kién lam viée tt nhat.
Cu thé ¢6 nhimg diém rét dang chii ¥ nhu sau:

- Moi quy trinh déu dugc quy dinh rét chi
tiét, gitip cho viée thue hién dé dang;

- Trung tdm Phat trién Can bd va Chuyén
mén hoat déng circ ky hiu qua trong méi lién
hé voi Phong Quan tri Nhan luc, cung n&u cdc
khéa hoc mién phi da dang t6i moi cdn b) trong
truomg. Py 13 diém kha khac biét so véi cac
trudng dai hoe & Viét Nam, noi ma cbng tac
dio tao cdn bd thudng dugc dit ngay trong
Phong T chitc Can bé;

- Chinh sach sir dung luc lugng sinh vién
trong cac hoat dong cua trudng;

- Moi cén bd quan ly ciing nhir cén b gidng
day, nghién ciru déu thue su duge trao QS&;& ty
chu trong nhiéu cde hoat déng cua mink;

- Vén dé binh mmum ludn duge nhin manh
trong moi quy trinh cfia quan trj ngudn nhan hc.

Bai bdo da dwoc thuc hién véi sue hé tro ciia
Pé én PUF 08.01. Cdc tdc gia xin trdn trong
cam on.



P. T. Quiét vi nnk. / Tap chi Khoa hoe DHQGHN, Khoa hoc X ki v Nhén viin 25 (2009) 187-195 195

Tai liéu tham khao [8] Trudng Dai hoc East Anglia: Quy trinh khdng
) cdo HERA (University of East Anglia: HERA
Appeals procedures) http://www.ueastudent.com/.
[9] http://www.uea.ac.uk/csed
[10) Truomg Dai hoc East Anglia, Quy trinh ddnh gid
va phdt trién cdn b (University of East Anglia:

{11 htip://www.uea.ac.uk/
[2) Bang xép hang cde truong Dai hoc trén thé gidi
cua Pai hoc Giao théng Thuong Hai 2008 (The

Shanghai Jiao Tong @..?n_‘mmq Academic Staff Appraisal and Development Scheme).

Ranking of World Universities 2008). {11] Truomg Dai hoc East Anglia: Chink sich dao
[3] The Time Good University Guides 2008. tao va phdt trién cdn b¢ (University of East
[4] Truong Dai hoc East Anglia: Chién hepe Phdt Anglia: University Policy Staff Development

trién Nguén nhan lwc 2008-2012 (University of and Training). i

East Anglia: Human Resources Strategies 2008- [12] Hoi dong mruomg East Anglia: Hucmg dan danh

2012), tr.1. cho thanh vién Hgi dong (UEA Council; Guide

for members).

[S] Truémg Dai hoc East Anglia: Sor 36 phéng quin

tri ngudn nhan hec (University of East Anglia: (131 Truong Dai hoc Eost Angha: Quy dink thyc

hanh doi véi cdn bo ky hop déng ngdn han -

Human Resources Division Organizational 2002 (UEA Code of Practice on Fixed Term
Chart). ‘ Employees - 2002).

[6] Truomg Dai hoc East Anglia: Thong ké cdn bg - [14] Truomg Dai hoc East Anglia, Hudng dén ché do
thdng 1/2008 (University of East Anglia: Staff nghi thai san - 10/2008 (Guidelines on Maternity
Statistics - January 2008). Leave/Pay - 10/2008.

[7] Truong Pai hoc East Anglia: Hudng dén tuyén [15] Béo cdo tai chinh Truong Bai hoc East Anglia
dung (University of East Anglia: Employment 2007-2008 (University of East Anglia Finance
and Selection Guidelines). Statement 2007-2008).

Experiences on human resources manangement at
University of East Anglia and lessons for Vietnam
National University, Hanoi

Pham Trong Quat', Mai Trong Nhuan', Trinh Ngoc Thach', Hoang Van Hai?, Pang
Tuyet Anh®, Bui Thi Minh Hong®, Pham Bung Hiep'

! Vietham National University, Hanoi, 144 Xuan Thuy, Cau Giay, Hanoi, Vietnam
? University of Economics and Business, VNU Hanoi, 144 Xuan Thuy, Cau Giay, Hanoi, Vietnam
! College of Foreign Languages, VNU Hanoi, 144 Xuan Thuy, Cau Giay, Hanoi, Vietnam

The issue of human resource management has become an increasingly important issue for all the
organizations in general and organizations in the field of education in particular, among which is
Vietnam National University, Hanoi. On the way of seeking for an appropriate model or appropriate
factors to be applied to Vietnam National University, Hanoi, the researchers have studied the
University of East Anglia as a typical case study. The University of East Anglia with its clear and
effective model of human resource management in which attention has been paid to all the facets of
the human resource management practice might to some extent contribute to that practice at Vietnam
National Universtiy, Hanoi.



