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Su tham gia cua cong dé)ng luu vuc song Huong, séng Bo ’
trong xay dung va van hanh ho dap thuy dién ¢ Thira Thién- Hué

Nguyén Binh Hoe"*, Nguyén Bic Giang®

1H,o”i Bao vé thién nhién va moi truong Viét Nam (VACNE)

*Khoa Moi trong, Truong Pai hoc Khoa hoc Hué

Nhan ngay 8 thidng 3 ndm 2011

Tém tat Tinh Thira Thién Hué hién ¢6 3 quy hoach thuy dién, trong d6 ¢6 5 cong trinh voi tong
cong suit 360 MW chiém 80% tong cOng sudt trong tong s0 21 cong trinh theo quy hoach. Mac du
m&i chi xem xét 2 du 4n 1a Binh Dién, Huong Dién dang hoat dong va ho Ta Trach dang trién khai
nhung d4 nay sinh nhiéu tic dong tiéu cuc & viing ha luu nhu: suy gidm chat lugng nudc, suy giam
tai nguyén sinh hoc, sinh ké ctia nguoi dan, .. .Nhimg hau qua trén ¢6 lién quan dén vai tro tham gia
clia cong dong vao xdy dung va van hanh cic hé dap, thuy dién. Két qua diéu tra cho thay, su tham
gia cua cOng dong & muc do rat thap, dac biét su tham g1a cua gidi khoa hoc khong dang ké.
Khodng 26,7~28,5% nguoi dan & luu vuc séng Huong, va dam pha Tam Giang-Cau Hai biét sy
hién dién cta hd chira, thily dién, nhung hau hét khéng dugc tham gia déng gop ¥ kién (ngoai trir
nguoi dan luu vuc séng Bo tham gia khoang 13,3%). Tuong tw, nha khoa hoc, nha quan 1y, doan
thé biét sy hién dién cac hd chira, thay dién 100% nhung mirc do tham gia déng gop ¥ kién lai
khéc nhau, nha quan 1y 50%, cdc doan thé khoang 42%, nha khoa hoc khong dugc tham gia. Giai
doan van hanh ho chira, cong dong biét dugc viéc tich va xa nudc rat thap, ngoai trir nha quan ly
va cong dong & séng Bo (dudi 50%). Do d6 can phai nhin nhan lai sy tham gia ctia cong dong

trong xay dung va van hanh cac ho dap nay.

Tir khéa: luu vuc, tham gia cong dong, thity dién, song Huong, Song Bo.

1. D3t vin dé

Hé¢ théng song Huong duoc bt nguén tr 2
trung tim mua 16n cua ca tinh 1a Bach Ma va A
Ludi. Hé thong song nay c6 dic diém do dbc
16n, chay qua nhiéu viing dia hinh bi chia cat
manh, sdng hiu nhu khong c6 trung luu nén
lugng nudc tap trung nhanh, cudng suét 1ii 1on
gy ngdp lut ving ha luu tir 8 dén 10 gid. Dé
giai quyét vin d& ngap lut dong thoi dam bao
cho phat trién kinh té, tinh Thira Thién Hué da

* Téc gia lién hé. DT: 0985502602.
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trién khai 3 quy hoach lién quan dén cic hd
chira, thuy dién trén thuong ngudén hé théng
song Huong.

Miic dit dd c6 nhiéu cong trinh da trién khai,
nhung néu chi xem xét hai dy 4n hd chtra 1a
thiy dién Binh Dién, Huong Dién dang hoat
dong va hd chira Ta Trach dang trién khai & khu
vuc da boc 16 cac tdc dong nhu thay ddi ché do
dong chdy & ha luu song B lam thiéu nudc
tudi cho nong nghiép vao thang 12 nam 2009.
Su suy giam dong chay bun cét ¢ ha luu cua cic
song do céc cong trinh thuy dién khong c6 thiét
ké cbng xa ddy 1am thiéu hut lugng phi sa, cit
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san s0i,... dan dén anh hudng hinh théi song va
sinh ké ciia nguoi dan sdng bang nghé khai théc
nay. Dang Iuu ¥ hon chét luong nude trong thoi
gian gian tich nudc va xa nudc cua cic thiy
dién, hd chira da 1am anh huéng dén chét luong
nudc o ha luu do dé viéc xur Iy nudc cua nha
mdy cap nudc Hué dang gip khé khan. Ngoai
ra, su suy giam tai nguyén sinh hoc vung ha luu
do d6 man thay ddi ting vé mia kho da de doa
dén cdc loai nuwdc ngot va sinh ké ctia ngudi dan
& ving ddm phd Tam Giang-Cau Hai.

Thyc té cho théy, su tham gia cua cdng
déng trong qud trinh xay dung va van hanh céc
hd chtra déu & mic do thap, viéc tham gia
khong o nét tir khau thiét ké, xdy dung va khi
hd chira van hanh. Nhin chung cong déng trong
khu vuc déu quan tam dén sy hién dién va hoat

dong cua hé théng hd dap, thuy dién boi 18 né
gin lién vé6i sy phét trién kinh té xa hoi, dong
thoi cling tiém 4n cdc rui ro va dic biét 1a tinh
nguyén so cua song Huong.

Xuét phat tir nhitng van dé trén, chiing toi
tién hanh nghién ctru thyc trang, phin tich su
tham gia cta cong dong trong xdy dyung va vén
hanh cdc thuy dién trén co s d6 dé xudt cic
bién phdp nhim ting cudng vai trd ciia cong
ddng trong xay dyng, quan 1y hd chira .

2. P6i twgng va phwong phap nghién ciru

2.1. Khu vyc nghién ciiu

a) Khdi qudt vé hé théng song Huong
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Hinh 1. So d0 luu vuc hé théng song Huong, Thira Thién-Hué.
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Luu vyc séng Huong rong 5,054 kmz, do
dbc binh quan luu vuc 2,850/0, chiéu dai luu
vuc 63,5 km, chiéu rong binh quén luu vyuc 44,6
km, mét do luéi séng 0,6 km/km?. Tong lugng
nudc mat trén toan hé théng song Huong udc
tinh khoang 9,975 ty m’, h¢ théng song Huong
la nguén nudc mat chu yéu cung cép cho thanh
phé Hué va cdc vung phu can [1].

Song Huong va vung phu céan ¢6 lugng mua
va dong chay phan bd khong déu theo khong
gian va thoi gian. Hang nim cdc song subi &
Thira Thién Hué c6 hai thoi ky nudc kiét 1a thoi
ky thang III, IV va thang VII, VIII. Trong 2
thoi ky nay nhu cau nude cho san xuat nong
nghiép va cdc nganh khic 16n nhét cho nén sy
thiéu hut vé nguén nudc thém cang théng[Z].
Ngoai ra, 1&i xuét hién & cdc séng nay tap trung
nhanh va rit cling nhanh. L& & cdc song nay
thuong xudng trude chiém linh ddng bang lam
cho muc nudce trong vung tang lén nhanh trudce
khi ¢6 lii song tryc tiép d6 vao dong bing. Do
dia hinh bing phing, dong séng siu hon muc
nudc bién nén anh huong cua thuy tridu l4n sau
vao ndi dia va hiéu Gng ctua no 1a sy tao thanh
dong chay hai chiéu trong song va sy xdm nhap
man.

b) Khdi qudt vé Quy hoach cdc dw dn thily
dién luu viuc song Huong:

Tinh Thira Thién Hué hién c6 03 quy hoach
thuy dién: 02 quy hoach do B$ Coéng Thuong
lap, va 01 quy hoach thuy dién nhd cua tinh.
Téng cong sudt theo cic quy hoach thiy dién
dugc duyét trén toan tinh Thira Thién Hué 1a
450 MW, cu thé nhu sau:

1) Quy hoach thiy dién bac thang song
Huong theo Quyét dinh sé: 1646/QD-NLDK
ngay 06/5/2005 cua B Cong nghiép (nay la B
Cong Thuong) gdm: thiy dién Binh Dién;
Huong Pién, Ta Trach, A Ludi vdi tong cong
sudt cua 04 du 4n 12 314 MW.

2) Quy hoach thity dién nho toan qudc theo
Quyét dinh sé: 3454/QD-BCN ngay 18/10/2005
cia Bo Cong nghiép vé viéc phé duyét Quy
hoach thuy dién nhé toan qudc, theo d6 tinh
Thira Thién Hué c6 cdc dy 4n, gdm: thuy dién
A Roang, Thuy dién Séng BS, Ta Luong,
Thugng Nhat, HO Trudi vdi tong cong sudt cia
05 du 4n 12 27,5 MW

3) Quy hoach thuy dién nhé cuia tinh theo
Quyét dinh sb: 1666/QD-UBND ngay
23/7/2008 ctia UBND tinh Thira Thién Hué vé
viéc phé duyét Quy hoach thiy dién nhé tinh
Thira Thién Hué), gdbm: thary dién Alin (2 bac),
Rao Trang, Rao Trang 4, Song Bb 1, Thugng
Lo, Ta Li, O Lau (3 bac), Vi Linh, Rao La véi
tong cong suat 12 dy 4n1a 108,3 MW.

Nhu vay, s6 lugng dy 4n thuy dién theo quy
hoach 1a kh4 16n, gém 21 dy an, téng cong suét
quy hoach khoang 450MW nhung tip trung chu
yéu vao 5 cong trinh: A Ludi, Huong Dién,
Binh Dién, A Lin Bl va Ta Trach, véi tdng
cong suat 360 MW chiém ty 1& 80% trén tong
s6 21 cong trinh. Ngoai cong trinh hd Trudi va
Ta Trach la cong trinh thiy lgi, nhi€ém vy chinh
l1a phong ché)ng 1T lut va cép nude cho ha luu,
phat dién 1a nhiém vy Kkét hop, con lai cac cong
trinh khdc déu c6 nhiém vu chinh 12 phat dién
thuong mai, cdc nhi€ém vy khac chi 1a Kkét hop

[3].

2.2. DBéi tong nghién ciiu

Cic dbi twong dugc tham van y kién gom
107 ngudi, trong d6 gom:

- 30 nha khoa hoc, nha quan 1y thudc tinh
Thira Thién — Hué;

- 25 ngudi dan ving ¢im pha Tam Giang -
Ciu Hai;

- 20 ngudi dan ha luu séng Bo;

- 32 nguoi dan ¢ ha Iuu song Huong.
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2.3. Phirong phdp nghién ciu

a) Phuong phdp diéu tra xa héi hoc

Phuong phéap chu dao dugc st dung 1a danh
gid nhanh c6 sy tham gia cta cong dong véi
hinh thtc phdng van siu danh cho nha khoa
hoc, nha quan ly, doan thé va phéng van khong
chinh thic d6i voi ngudi dan dia phuong.
Nhém céc dbi trong duogc phong van bao gdm:

- Céc nha khoa hoc, chuyén mdn lién quan
¢ dia phuong

- Céac nha quan ly trén dia ban tinh

- C4c doan thé: hdi nong dan, hdi phu ni

- Cdc ngu dan nudi tréng thuy san thudc
dam ph4 Tam Giang-Cau Hai

- Nguoi din san xuat néng nghiép & luu vuc
song Huong, song Bb

b) Quan sdt hién truong va thu thdp thong
tin vé thdi dg ciia cong déng lién quan dén ho
chua, thuy dién

¢) Phuong phdp xir Iy s6 liéu

St dung céc cong cu cua MS. Excel dé hd
trg cho viéc xur ly cac sb liéu thu duoc.

3. Két qua nghién ciru va thio luin

3.1. Sy tham gia cua cong déng trong xdy dung
thiry dién, hé chira

a) Cdc hinh thirc tham gia va muc do tié'p
cdn thong tin vé ho chika ciia cdc doi twong.

Sy tham gia ciia cong ddng duoc trong giai
doan xay dung duoc thé hién qua viéc cac dbi
tuong biét duge sy hién cua cdc hd chira. Két
qua diéu tra trinh bay & bang 1 va hinh 1 cho
théiy, chi c6 cdc nha quan ly, nha khoa hoc va
cdc doan thé biét duoc su hién dién cia cic hd
chtra chiém 100%, trong khi ngudi dan & luu
vuc song Huong, song B va Tam Giang - Ciu
Hai (TG-CH) biét c¢6 hd chira, thuy dién lan
Iwot 12 26,7%, 50 % va 28,6%. Tuy nhién, viéc
nguoi dan biét su xuit hién cua hd chia khong
phai qua thong bao béng van ban chinh thirc ma
qua cdc kénh nhu ti vi, doc bdo, truyén miéng
hodc su tham véan cong déng khi 18p bdo cdo
danh gid tic dong moi truong va lién quan dén
cong tac di doi, dén bi.

Béng 1. Ty 18 cdc ddi twong biét sy hién dién hd chira, thuy dién

Dai tuong Tong sO phiéu SO nguoi biet %
Nha khoa hoc 8 8 100
Nha quén 1y 8 8 100
Doan thé 14 14 100
Nguoi dan (TG-CH) 7 25 28,57
Nguoi dan (Song Bd) 10 20 50,0
Nguoi dan (Song Huong) 10 32 26,67
s 12

100

N

I 5

Nhakhoa Nhaquénlj Doanthé Noudidin Nguoiddn Ngudidan
(TG-CH)

hoc

d6i twong
(Séng B8)  (Séng
Huong)

Hinh 1. Ty 1& cdc ddi tugng biét ¢6 hd chira, thiy dién.
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Cong dong tham gia déng gbp ¥ kién trong
giai doan xdy dung ciing rat thip, két qua diéu
tra néu & bang 2 va hinh 2 cho théiy, hiu nhu
nhém cdc d6i tugng nha khoa hoc, ngudi dan
song BO, dim phd Tam Giang-Cau Hai (TG-

CH) ¢ dia phuong chua dugc tham gia dong
g6p v kién, nhém céc ddi twong khic c6 lién
quan ¢ linh vyc quan ly ciing chi tham gia &
muc dudi 50%.

Bang 2. Ty 1é cdc ddi tugng trong cong dong dugc tham gia déng gop ¥ kién

Dai tugng

Tongsophicu n %

Nha khoa hoc

Nha quén ly

Doan thé

Nguoi dan (TG-CH)
Nguoi dan (Song Bd)

Nguoi dan (Song Huong)

%

60

504+ —————

40 1

304+ - ---— - -

20—~~~ - -

8 0 0,00

8 4 50

14 6 4286

25 0 0,00

20 3 150

32 4 12,5

’_‘ ’_‘ DPéi twong

hoc ly

Nhakhoa Nhaquan BDoanthé Nguodidan Nguoidan Nguoidan
(TG-CH)  (S6ngB8)  (Séng

Hwong)

Hinh 2. Ty 1é cdc ddi tuong khong dugc tham gia dong gop ¥ kién.

Mong mubn ciia cong ddng trong viéc tham
gia déng gop ¥ kién ¢ giai doan xdy dung duoc
trinh bay & bang 3 va hinh 3 cling cho tha‘iy da
s6 cong dong déu mong mudn dugc tham gia
déng g6p y kién, boi 1& sy hién dién cua hd
chira, thuy dién lién quan dén doi song cua

nguoi dan. Tuy nhién mac d§ tham gia cling ¢
su khdc nhau, nhém nha quan ly va doan thé
mong mudn tham gia trén 90 %, trong khi cong
déng ¢ cdc ha luu song Huong, song Bo va
Tam Giang - Ciu Hai (TG-CH) lan luot Ia
21,9%, 35% va 16%.

Bang 3. Ty 1é céc d6i twong mong muén duge tham gia & khau xay dung

Dai tuong Tong sO phicu  Déng gép y kien  Khong c6 y kién
Nha khoa hoc 8 - -
Nha quén 1y 8 7 1
Doan thé 14 13 1
Nguoi dan (TG-CH) 25 4 21
Nguoi dan (Song Bo) 20 7 13
Nguoi dan (S6ng Huong) 32 7 25
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Hinh 3. Ty 1é cdc ddi tuong mong mudn duoc tham gia & khau xay dung.

Céc hinh thirc ma ngudi dan dé nghi tham
gia déng gop ¥ kién bao gom:

- T chie hoi thao vira thong bao sy Xudt
hién cic hd dap thuy dién, vira nghe déng gbp ¥
kién ctia nguoi dan

- Tién hanh hop dan & nhiing viing bi téc
d6ng boi hd chira

- Théng bio qua chinh quyén dia phuong va
céc cAp nho hon & dia phuong ( cép thon)

3.2. Sw tham gia cua cong déng trong giai dogn
van hanh thity dién, ho chira

Thoi gian qua, sy van hanh cta hd chira da
gy nhiéu tic dong tiéu cyc dén sinh ké, chat
luong mdi trudong nudc, san xuit ndng nghiép,
nudi trong thuy san,...ctia ngudi dan viing ha
luu. Cu thé doan song tur Van Nién dén Gia

Vién cic thong s6 chét lugng nude (Mn, téng
Coliform, Fe, d6 oxy héa) nim 2010 ting 3 1an
so voi nam 2008 [5]. Pong vat ndi ving dam
phd & thoi diém 2009 giam so v6i nam 2000 tir
7 dén 8 lan [6].

HO chira, thay dién tich nuéc va xa nudc
trong giai doan van hanh hd chira khong theo
quy dinh va chwa ¢6 co ché thong bio thong tin
kip thoi dén cong dong. Nhin chung nguoi dan
biét duoc thong tin lién quan vé& van hanh rét
théip, chi cé cic nha quan 1y, mot s6 doan thé
nim dugc théng tin nay. Két qua diéu tra trinh
bay & bang 4 va hinh 4 cho théiy, nguodi dan &
song B6 nim dugc thong tin duoc 50%, con lai
nguoi dan & luu vye song Huong, viing ddm
phd Tam Giang- Cau Hai (TG-CH) biét dugc
viéc hd chira tich va xa nudc rit thip.

Béng 4. Ty 1é cac dbi tugng biét thong tin tich va xa nudc thiy dién

boi tuong

Nha khoa hoc

Nha quan ly

Doan thé

Nguoi dan (TG-CH)
Ngudi dan (Séng Bo)
Nguoi dan (Song Huong)

Tong sO phiéu  n %
8 0 0
8 4 50
14 2 1429
21 0 0
20 10 50
30 0 0
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Nha khoa Nhaquan Boanthé Nguoidan Ngudidan Ngudidan
(TG-CH) (Séng Bd)  (Séng

Péi twong

Huwong)

Hinh 4. Ty 1é cdc di twong biét thong tin tich va xa nude thiy dién.

Theo két qua tham van cong déng, phé‘m 16n
cac nha khoa hoc chua nhan duoc bét ky thdong
tin, hay céc vin ban lién quan dén hd chira. Sy
tham gia gép ¥ trong giai doan van hanh hd rat
quan trong nhung cic nha khoa hoc chua dugc
chinh quyén tao co hoi va moi tham gia déng
g6p ¥y kién. Hau qua 12 trén lut nam 2009 do x4
nudc & tray dién Binh Dién 1am ting ngap lut &
ha luu. Khéng cé sy minh bach trong van hanh
nha may (cong bd thoi gian tich va xi nudc),
tang ngdp lut & ha luu lam dan khodng kip tGng
ph Vi tai bién nay.

Mot s co quan nhu: Trung tdm y té dy
phong tinh; Nha may cép nuoc khdong dugce
tham gia va khong dugc thong bdo hoi y kién;
Chi cyc Nudi trong Thuy san c6 biét viée xay
dung quy hoach qua cudc hgp cic phong ban
clia s& Nong nghiép va Phét trién nong thon
(NN&PTNT), nhung khi quy hoach va vén
hanh hd thi khong dugc tham gia va hoi ¥ kién;
Phong Tréng trot 1a don vi truc thudc so
NN&PTNT nén c6 biét cic hd da, dang va sip
xay dung trén thuong nguén cac song cua tinh
nhung khi xay dung phong khong dugc thdong
bdo, khong tham gia y kién. Trong giai doan
van hanh hd, cdc don vi ¢6 lién quan dén hd
duoc moi tham gia déng gép ¥ kién nhung chi
¢6 phong thuy loi déng gép ¥ kién; Phong thiy

loi 1a donvi quan ly quy hoach va thim dinh
céc hd chira va céc coOng trinh thuy loi nén nim
bt tat ca cdc hd chira trén dia ban da, dang va
s€ xay dung. Phong la don vi tham muu cho
gidm ddc so phé duyét quy hoach thuy 10i toan
tinh, do d6 chu tri cdc quy hoach va thdong qua
céc thiét ké co 6.

Trung tdm Nudc sach tinh 1a don vi tryuc
thudc s& NN&PTNT nén c6 biét cic cong trinh
da, dang, s€ xay dung nhung ciling khong duoc
tham gia y kién trong quy hoach va xdy dung
cdc cong trinh nay. Ban Phong chéng lut bao
tinh (PCBL) 1a don vi nim bét ké hoach, quy
hoach, xay dung va van hanh cic hd dé chu
dong phong chéng lut bao, thién tai. Khi quy
hoach , xdy dung c6 té chirc 1dy ¥ kién déng
g6p. Ban PCLB di dé xuit cdc phuong dn dam
béo cét i & ha luu, chéng han, dam bao van
hanh hi€u qua cdc cong trinh tranh gy cac anh
hudng tiéu cyc, dac biét 1a cac phuong an c6 loi
cho ngudi dan. Khi hd chira tich nudc hay xa
nudc c¢6 thong bdo cho ban PCLB. Ban PCLB
thyc hién viéc gidm sit quan ly cdc hd chira
theo quy trinh vén hanh da dugc nha nudc phé
duyét. Chi c6 mot s6 ban nganh lién quan duoc
hop, phd bién va déng g6p ¥ kién nhung viéc sir
dung cdc y kién con it. Khi quy hoach hd déap
chi c6 lanh dao s& Tai nguyén va Mdi trudng
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tham gia, chi cuc Bao vé Modi truong khong
duoc tham gia 6 18 vi 1a don vi cap dudi ciia s6.

Nguoi dan khong dugc tham gia gi vao
khau quy hoach va xay dung hé théng hé/ dap.
Ngay ca khi x4 1i hay tich nudc hd cling khong
duoc thong bdo.

Mong mudn cta cong dong dugc tham gia &
khau van hanh dugc thé hién & bang 5. Theo ké
qua diéu tra, mong mudn dugc tham cua cong
déng ¢ cdc ha luu song Huong, song Bo va
Tam Giang - Cau Hai (TG-CH) lan luot 13 60%,
95% va 78,1%.

Bang 5. Ty 1& nhém cong ddng mong mubn dugc tham gia & khau van hanh

Dai tuong Tong sO phicu Déng gép y kien  Khong ¢6 y kién
Nha khoa hoc 8 - -
Nha quép ly 8 7 1
Poan thé 14 13 1
Nguoi dan (TG-CH) 25 15 10
Nguoi dan (Song Bo) 20 19 1
Nguoi dan (Song Huong) 32 25
o 100.00
32 000+ =55 - =7
an| =7 =
70.00 1 Eé Eé
60.00 g% =/ B Xay dyng
0001 =/ =7/ -
4000 E% Eé @ Vén hanh
0001 = —
20.00 1 é% é%
10.00 - =é — it
000 =LA =44 : ‘ of tuong
Quén ly Poanthd  Ngwoidan  Nguwdidan  Nguoi dan

(Séng BA) (Séng
Huong)

Hinh 5. Ty 1é nhém cong dong mong mudn dugc tham gia ¢ khau van hanh.

Viéc cong ddng mong mudn cua cong dong
dugc tham gia ¢ khau van hanh véi cadc muyc dich:

- Chu dong lich thoi vu va dam bao lugng
nudc cho san xuat ndong nghiép.

- On dinh v& mat tinh than va ddi pho voi i
lut.

3.3. Suw phéi hop gitta cdc ban nganh va don vi
khai thdc ho, thuy dién trong xdy dung, vdn
hanh va mong muon ciia cong déng.

Su phdi hop giita don vi khai thdc cong
trinh ho chira va cac don vi trong dia ban tinh

con han ché, tap trung chu yéu vao cic khia
canh sau:

- Chua tao ra hinh thirc ddng quan 1y giita
cdc doan theé hodc cac hgp tdc xa va don vi quan
1y ho

- Su phdi hop van hanh gifta cic hd chira
véi cdc don vi lién quan dén san xuat ndong
nghiép, cap nudc,...

- Sy tham gia cua cong ddng & muirc do rat
thap dac biét o giai doan van hanh ho.

- Sy tham gia cua gidi khoa hoc khong dang
ké, chi c6 mdt vai phat biéu trong hdi thao doi
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tuong tham gia chua dai dién nén khong phan
4nh ding cdc vin dé trong xdy dung va van
hanh hd. Tir khiu quy hoach, xay dung, van
hanh cdc hd dap, nguoi dan va da phan cdc nha
quan 1y cdc s& nganh ciling nhu gidi khoa hoc
hiu nhu khong dugc nhan thong tin gi. Do d6
cong déng hoan toan bi dong trudc cac tic dong
tidu cuc cua hd dap trén thugng ngudn hé théng

song Huong. Téc dong cua hé thong hd dap
hién c6 dén vin d& An ninh moi truong Thira
Thién - Hué ciing da timg dugc phén tich gan
day [4].

Céc nodi dung cong déng mong mubn tham
gia trong khau xdy dung va van hanh hd duoc
dugc trinh bay & bang 6.

Bang 6. Céc ddi tugng mong mudn dugc tham gia & cic cong doan xdy dung va van hanh ho dap

Doi tuwong

N§i dung

Nha khoa hoc

- Thé hién trach nhiém d6i véi ngudi dan

- Cuing nghién ctru sb lugng, quy trinh van hanh hd dap mot cich hop ly

Nha quan ly

- Quy dinh rang budc gilta ban quan 1y ho diéu tiet hop 1y ngudn nude

- Pam béo chét lugng nudc cho cdc ddi tugng st dung nude: nha may nude, nudi trong
thuy san,.

- Xéc dinh céc ving nhay cam (khd han, ngap ting) dé chi dong phuong 4n phdi hop
cdc nganh lién quan

- Pam béo sy thong nhét trong dinh hudng, quy hoach va van hanh cac cong trinh dat
hiéu qua

- Chu dong phong trénh, giam thiéu dugc cic rii ro va ning cao trach nhiém ciia nha
quan ly trong quan ly va van hanh

Poan thé - Thuan 1¢i cho viéc theo ddi ngudn nudc, cé ké hoach chong ngot héa dam bao chat
luong ngudn nuéc cho nudi trong thiy san

- C6 théng tin kip thoi dé chu dong thoi vu san xuat nong nghiép khi ho chira xa nudc
hay tich nuée

- Pam bao ngudn nudc va chét lugng nudc dam bao cho san xuat

Nguoi dan (TG-
CH), (Song B0),
(Song Huong)

- Chuan bi phuong dn di doi (khi xay dung), chu dong phong tranh 10 (khi van hanh)
- Nam bét dugc thong tin dé chu dong thoi vu san xuat
- On dinh v& mit tinh thin trudce céc dién bién vé hd chira (vé dap, xa 1d,...)

Céc yéu cau cia cdc nhém doi tugng doi voi chinh quyén lién quan dén qué trinh van hanh ho

duogc néu & bang 7

Béng 7. Céc yéu cau clia nguoi dan vé qua trinh van hanh ho dap, thiy dién

Doi tuwong N§i dung

Nha khoa hoc - Tinh todn lai s0 lugng céc cong trinh ho chua, thiy dién trén thugng nguodn céac luu
vuc sdng

- Khi quy hoach va xay dung phai tinh todn lién ho va bat budc cam két cdc nhiém vu
clia timg ho chira trong viéc cit 1di, chéng han

- Cén c6 nghién ciru cu thé vé nhu cau ctia dia phuong dé dé xuét s6 lugng ho chira va
van hanh

- Chinh quyén phai thé hién trach nhiém ctia minh trudc nhan dan, ngudi dan phai
duoc quyén gidm sat

Nha quén 1y - B6 sung quy trinh vén hanh ho6 dap, dac biét quy trinh vén hanh lién ho )
- Xy dyng quy ché xa hoi héa d€ moi ngudi, nganh, cap tham gia gidm sét kiém tra
- Quy dinh su phoi hop chét ché gilta cac ban nganh trong viéc van hanh dé khai thac

ho dép hiéu qua
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Poan thé

- Can dugc tham gia ngay tir ban dau d€ nam bat dugc céc chinh sich chu truong tir d6

trién khai cho nong dan dugc t6t ¢ nhitng viing bi anh huéng, mét dat, tic dong dén

nganh nghe

- Tinh can tiép thu y kién phan 4nh ctia doan thé dé kip thoi diéu chinh qu trinh van
hanh ho sao cho ¢6 1oi cho nguoi dén )
- Can dugc thong bdo khi ho tich nudce va xa 1t dé kip thoi bdo cdo véi dan.

- Lap dat hé thong coi bdo hi¢u khi x4 nudc ¢ dép Thao long, tranh don nudc dot ngdt

Nguoi dén (TG-
CH), (Song Bo),
(Song Huong)

trong nudi trong thuy san

- Hoat dong ctia ho, thiy dién khong dugc gay thiéu nudc cho san xuét nong nghiép,
dc biét tich nuéc vao mua he. Cam két dam bao nudc tudi cho cac vu san xudt néng

nghiép, khong 1am ngot héa hay min héa ving ddm phd dé nudi trong thiy san dugc

thuan 1¢i hon

- Chu ¥ lich thoi vu cua dan, tham khao y kién cta dén, tinh todn nu6e vé ha luu cho
hop 1y, thong bdo kip thoi cho dan de chii dong san xuat

- DBé nghi UBND tinh chi dao tryc tiép bat bugc Ban quan Iy ho tuan thi quy dinh thoi
gian xa nudc, gidm sat chat ché hoat dong ctia hd dap tranh dé xay ra nhiing tic dong

x4u cho dan trong tuong lai

- Tinh cén c6 quy dinh u tién thu hit lao dong dia phuong khai théc cdc hoat dong

dich vu sau khi hd hoan thanh

- Tinh cin quy dinh vé mirc bdi thuong khi ho dap lam anh huéng dén hoa mau, tai san

ctia nguoi dan

- Thuong xuyén thong bao biét tinh hinh hoat dong ctia hd, d6 an toan cua cong trinh

dé dan yén tam hon

Sy tham gia ctia cong dong lién quan dén su
phat trién ca hd dap dugc trinh bay & hinh 6.
Nhin chung da sé cdc y kién déu cho ring giir
nguyén sb lugng cdc hd, thiy dién hién c6 va
khong nén ting thém chiém da sb trén 56,67%.
Ciéc y kién ting sé luong va giam sd luong

Nguon: Két qua tham van cong dong cua tdc gid, 2010

chiém duéi 33,3%. Tuy nhién trong qud trinh
khao sét, dai da s cic ¥ kién déu cho ring chi
can 1 dén 2 hd 1a du trong s6 cac hd hién c6 va
néu khai thac van hanh hop 1y, vu tién myc dich
phong i s& dam bao dugc luu lugng téi han va
chéng ngap ung, 1i lut cho vung ha luu.

o
% 120.00
100.00
100.00 92.86
= 85.00

80.00 4 7500 = = B |Gitk nguyén hd dap thay dién
= = = & |Khéng c6 y kién

60.00 - g g g 56.67 0 |Tang s6 lwong hd dap thay dién
= = 286 = 0| Giam s6 lvong hé dap thiy disn

40.00 1 H = = 33.33
= — 28.5 —
— — —~-43.81 —

20.00 | 250 12.50 — = = .00
— ﬂ:l:ll =14 = 76  [5.06.06.00
=N 00,0000 %0000 = . ‘.

0.00 = w —= = =t T =€ T doi twong
Nha khoa Nhaquanly Doanthé Nguwoidan Nguoidan Nguwéidan
hoc (TG-CH) (S6ngBd)  (Séng
Hwong)

Hinh 6. Y kién ctia cdc nhém ddi tugng vé su sb lugng hd dap thay dién.
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3.4. Nguyén nhdn va tro ngai su tham gia cong
dong

Céc phan tich ¢ trén da chi rd mac d§ tham
gia cta cong dong trong qud trinh xay dung va
van hanh ho chira & mirc d6 thap. Qua tim hi€u
cdc doi tugng cho thay, nguyén nhin dan dén
tinh trang trén nhu sau:

1) Luét tai nguyén nudc chua quy dinh su
tham gia cua cong dong

2) Chua xay dung dugc co ché phu hop huy
dong kha nang cua cong dong trd thanh nhiing
ngudi ho trg chinh cho viéc gidm sat bao vé
nguon nudc va ngan chan cdc hanh vi tiéu cuc
lam cho nguon nudc bi 6 nhiem va suy thodi;

3) Chua tao ra co ché quyén tiép can thong
tin cho céc doi tuong

4) Vai trd cta cdc dbi tuong sir dung nudc
hodc bi anh huong boi ngudn nudce it duoc chi
trong trong cac h¢ thong quén ly nudec.

5) Quyén ra quyét dinh thudc vé& don vi
quan ly ho dap, thuy dién trong cdc giai doan
xay dung va van hanh ho dap.

3.5. Pé xudt gidai phdp dam bao sy tham gia
clia cong dong vao xdy dung va vdn hanh ho
ddp bén viing

1) Gidi phdp lau dai

- Cén xay dung md hinh quan 1y c6 su lién
két hitu co gitta nha quan 1y, dai khi tuong thuy
van, nha quan 1y van hanh ho va ngudi dan

- Chuyén giao trdch nhiém va quyén dé
kiém sodt hé thong tai dia phuong, tang cuong

su phdi hop gitra chu du tu va chinh quyén dia
phuong

2) Gidi phdp trudc madt

- Tinh cn c¢6 quy ché xd hoi héa dé moi
ngudi, moi nganh, moi cip tham gia déng gop ¥
kién trong qud trinh quy hoach va gidm sit qua
trinh xdy dyng va van hanh hd chira, thay dién.
Nhin chung, yéu cau hang dau cua viéc thuc
hién sy tham gia cua cong ddng 1a dam bao
quyén tiép can thong tin cia cong dong.

- Khi quy hoach va xay dung can tham khao
thém y kién cua tat ca cdc ban nganh lién quan
dé dam bao su thong nhét trong dinh hudng va
quy hoach thuy lgi va cép nudec.

- Trong giai doan van hanh hd chira cin quy
dinh quy ché phdi hop chit ché gitta chi dau tu,
dia phuong va cdc s& ban nganh c6 lién quan

4. Két luan

- Sy tham gia cua cong ddng & muirc do rat
thap, ngudi dan & luu vyce séng Huong, va dim
pha Tam Giang-Céu Hai biét su hién dién cua
hd chira, thay dién khoang 26,7~28,5% nhung
hiu hét khong dugc tham gia déng gép ¥ kién
(ngoai trir ngudi dan luu vyuc song BO tham gia
khoang 13,3%).

- Céc d6i twgng nha khoa hoc, nha quan 1y,
doan thé biét sy hién dién cic hd chira, thuy
dién 100% nhung muc d6 tham gia déng gép y
kién lai khdc nhau, nha quan 1y 50%, cdc doan
thé khoang 42%, nha khoa hoc khdng dugc
tham gia. Giai doan van hanh hd chira, cong
ddng biét duoc viéc tich va xa nudc rit thip,
ngoai trir nha quan 1y va cong dong & séng BS
(dudi 50%).

- Mong mudn ciia cong ddng trong viéc
tham gia déng gép y kién & giai doan xay dung
cling ¢6 su khac nhau rét 16n, nhém nha quan ly
va doan thé chiém trén 90 %, trong khi cong
dong ¢ céc ha luu song Huong, song Bo va
Tam Giang - Cau Hai 1an luot 12 21,9%, 35%
va 16% va trong giai doan van hanh 1a 60%,
95% va 78,1%.

- C4c hinh thirc tham g1a cua cong dong con
han ché, chua tao ra co ché va quyeén dugc tlep
can thong tin

Vin dé thuy loi va thuy dién 1a can thlet dbi
véi su phat trién kinh té xa hoi, song can phai
tinh todn cong bang dén loi ich dan sinh, moi
trudng va cn bang sinh thdi. Sy tham gia cia
cong dong ludn déng vai trd quan trong gép
phﬁn giam duogc duogc thiét hai va cac xung dot
loi ich giita cdc nhém dbi twong sir dung nudc
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The participation of community in Huong and Bo watersheet
in building and operating hydropower dams
in Thua Thien Hue province
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Thua Thien Hue province currently has three hydropower plans, which has five projects with a
total capacity of 360 MW, accounting for 80% of the total 21 projects under planning. Although
having considered only two projects which are Binh Dien, Huong Dien (operating projects) and Ta
Trach (launching project), there has arisen many negative impacts in downstream areas such as
degradation in water quality, reduction in biological resources, livelihood of the people, ... The
consequences relate to the role of community participation in the construction and operation of dams,
hydroelectric power. The survey results have showed the involvement of the community at very low
levels, particularly the participation of the scientific community was negligible. Approximately 26.7
~28.5% of the people in Huong watersheet, and the Tam Giang-Cau Hai lagoon knew the presence of
reservoirs, hydroelectric power, but most were not participated in comments (except Bo watersheet
residents participating in approximately 13.3%). Similarly, scientists, managers and masses knew the
presence of reservoirs and hydropower 100% but the levels of participation differ, managers 50%,
about 42% for masses, scientists were not involved. In the operation period of the reservoirs, the
community knows that the keeping and discharging water is at a low level, except for managers and
communities in the Bo River (under 50%). Therefore it is needed to consider again the involvement of
communities in the construction and operation of these dams.

Keywords: watersheet, community participation, Huong river, Bo river.



