%8 M
“TAN
9449

Martin J. Gannon

Professor and Chairperson
Faculty of Organizational Behavior and Industrial Relations
College of Business and Management
University of Maryland
College Park, Maryland

ORGANIZATIONAL
BEHAVIOR
A Managerial
and
Organizational
Perspective

SN 3 :\,{, iA S

£ ums mows
D A%
I Comews
- 3ost




INTRODUCTION 1

AN ORGANIZATIONAL MODEL OF
BEHAVIOR 3

PERFORMANCE OB[ECTIVES 3

FOUR ORGANIZATIONAL DIMENSIONS OF SESAVIOR 5
Orgenization Design 6 Plaaning § Contel 8 Behaviorad
Processes 8 I.'h:‘s‘n-&hki-g!

RELATIONSHIPS IN THE WODEL b
‘l'hhpﬂdhﬂc—dﬁ Thhp-n-ﬁhspn
The Setting for Decision Making 12 Aneivsis of Performence 13

THE DYNAMICS OF THE WMODEL: THREE CASES p -3
Temperary Help 15 U.S. Civil Service Commission 17 Bresch
Banking 18

SUMDMARY =

Discussion Questions 21 Suggested Reodings 22




. 2 Comtral 30 Bedavsnra!
- Peosss mmc

“mﬂ mm«
Swgeestend Revtdding 48

J
ORGANIZATIONAL TNEORY 47
PERFORMANCE ORIRCTIVER "\
SYSTEMS THEORIES @
Perspective 49 A Broadened Perspective 82
Evaluation 85

ORGANIZATIONS IN ACTION
Three Strategies 61 Organizational Levels 61
: : Major Contributions 62
SUMMARY (8]
Discussion Questions 64 Critical Incidents 64
Suggested Readings 65

ORGANIZING, GUIDING, AND
MONITORING THE ORGANIZATION 67

4
ORGANIZATION DESIGN 69
PERFORMANCE OBJECTIVES W
~ TYPICAL METHODS OF ORGANIZING 70




Discussion Questions 8 Critionl neldonis k8 &
' Hoadinge i

BEHAVIORAL
COMTROL

FRRPORMARNEC I (IR

THE GOMORIT (F FLANNING

Developmont of Coals 08 Sicatoglon and Taction ~ The Mewis 8
Longrange and Bhortrango Flanoing 00 Rowoareh oo Planaing 64
WRIAVIORAL PORECARTING TR R

Polls 08 Informal Apprauch 66 The Dalpht Tachnlgus
Nowinal Group Tachnigus o7

COANVLATION Wit 1A RN ING

Palivies 0 Managoment by Clijeotives (M) (%

FHE CONORFT (F (ATRN,

Foodback and Foodforward Gonteal 108 Contral of Magmbors g
Bubmystomn 104 Combination of Contral 104

COMTRON, (F (RGAMIEATICNAL SURRY T R

Attitude Burveys 106 Management [nformation Systems 16
CONTRON, (¥ (RGAMTLATINAL MEMIERS

Seloction 106 Job Orientation 110 Training 110 Verfarmanes
Standards 111 Pesitive Contral Toohniques 112 Negative Control
Taehmiquos 114

SMMARY

Discussion Questions 115 Critioal Ineidents 1156 Suggentad
Headings 117

14

CASE STUDMS 118

THE CVERLY SUCCRBEIUL BARK

FIATE UNIVERSITY MEINGAL CRATTRE
MONITORING THE PERFORMANCE (F BANK TEILERS
THE SWEW EANEERG

S [



PERFORMANCE ORIECTIVES
PERCEPTION
“mm 154 The Organization of
Perception 133
s COMMUNICATION AMONG INDIVIDUALS
to Communication 158 Communication Networks 139
v 162 The Nature of Managerial Work 162 Flow of
Communication 165 The Grapevine 168
= NUMMARY
mm Critical Incidents 169 Suggested
Readings 120

7
PERCEPTION AND INTERPERSONAL
COMMUNICATION 132

1w
183

e

1




LEADERSHIP 200

PERFORMANCE OBJECTIVES 200

A PROFILE OF LEADERSHIP 201
The Nature of Leadership 201 Types of Power 202 Managerial
Roles 202

THEORIES OF LEADERSHIF e

Trait Theory 207 The Ohio State Studies 208 Fiedler's
Contingency Approach 209 House's Path-Goal Theory 212
OTHER FACTORS AFFECTING LEADERSHIP
Influence of Subordinates 214 Short-term versus Long-term
Effects 215 Personality 215 Locals and Cosmopolitans 217
LEADERSHIP AND SUBORDINATE PARTICIPATION

SUMMARY

Discussion Questions 223 Critical Incidents 223 Suggested
Readings 224

%

10
GROUP DEHAVIOR 226

PERFORMANCE OBJECTIVES

TYPES OF GROUPS IN THE ORGANIZATION

Primary and Secondary Groups 228 Problem-Solving Groups 228
v Creative Groups 229

.~ GROUP INFLUENCES ON INDIVIDUALS' BEHAVIOR
Influence of Group Members 231 iInfluence of a Leader 232

26
27



POWER Awp Lowrcr 269

PERFORMANCE OBJECTIVES 263
DEFINING POWER AND CONFLICT 264
REDUCING CONFLICT 265

Interpersonal Conflict 265 Interdepartmental Conflict 267
Additional Methods 269

ORGANIZATIONAL TYPES AND POWER 270
Power and Involvement 270 The Power of Subordinates 271
IDENTIFYING POWER a72
The Control Graph 272 Departmental Power 273
SUMMARY 274
Discussion Questions 275 Critical Incidents 275 Suggested
Ls Readings 276
%
B MOEVA S 1 2
i ; DEHAVIORAL ELEMENTS OF DECISION
T R MAKING 277
8 o PERFORMANCE OBJECTIVES 277
W CRITICAL FACTORS IN DECISION MAKING 278

mmmmm Types of Decisions 280




Frgiadana
LT aaand 4 g

Phisensston Kestions @94 Ciitionl Invidents 98 sw
Readings 2

IND| m‘o%unum

297

PERFOBMANCE OBJECTIVES 297

PERFORMANCE APPRAISAL 498
Wating Methods 200 Additional Issues 302

REWARD SYSTEMS 303
Mativatianal Framewark 304 Employee Preforence 306

ORGANIZATIONAL CLIMATE 307

EMPLOVEE TURNOVER 308
Wawie Peamewnrk 308 ITmpartant fmplications 310

ORGANIZATIONAL EFFECTIVENESS 310
Goals 311 Change in Goals $12

SUMMARY 313
Disgansion Questions 314 Critteal Incidents 315 Suggested
Readings 315

14
RIS

Ay

PERFORMANCE QRIECTIVES N’

THE VLD OF ORGANEEATION DEVELOPMENT 318
M’h“ W9 Npeoific Techniques 319 General Types of
%32 Speoific Types af Intervention 323

TOTAL ORGANEEATIINAL INTERVENTIONS s
W6 The Managerial Grid 37 The MAPS
Nystemn 4 K41 Questiannaire Dato Banks 382




15
ENTREPRENEURIAL CAREERS 36

PERFORMANCE OBJECTIVES
WHAT IS AN ENTREPRENEUR?

The Manager versus the Entrepreneur 366
REASONS FOR FAILURE

CONTRASTING ORGANIZATIONS

b’mﬂ Organization 370 The Entrepreneurial
3’! The Administrative Orgnnlzaﬂon 373




