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Béo cdo gdm 3 phan:

Phén I
Toan canh thi treomg CNTT quéc té trong tinh hinh suy théai hi¢n nay

Phdn nay cung cap buc tranh tdan canh vé tinh hinh chung thi truong CNTT thé gi6i qua
cac sb liéu 2008, cac du bao 2009 cua cac hing nghién ctru vé thi truong CNTT toan cau.
Bio céo s& di sau vao timg mang thi truong CNTT: céng nghiép ban dan, cong nghiép phan
cung, cong nghi¢p phén mém & dich vu, thi truong ung dung CNTT, thi trudong gia cong
vé CNTT. Tir d6 rat ra cac nhan dinh vé tinh hinh phat trién CNTT trong giai doan kho
khin cua kinh té thé giéi hién nay.

Phén II
CNpPM&DV CNTT Viét Nam - mt thanh p'hz‘“ln con nhé bé nhung diy tiém ning
trong CNpCNTT néi riéng va trong nén kinh té Viét Nam néi chung

Phan nay s& dat CNpPM&DV CNTT VN bén canh nhimng nganh kinh té khac dé thay rd
raing CNpPM&DV CNTT VN con rat nho bé so véi cac khu vuce kinh té khac. Tuy nhién
mot chan ly khac cling s€ dugc lam sang t6 18 CNpPM&DV CNTT chinh 1a nganh c6 kha
ning nhat dé dwa dit nudc ta phat trién nhanh, phat huy duoc nhitng loi thé twong dbi cua
Viét Nam trén ban do kinh té toan cau.

Phén III
Suy nghi vé hanh dfng cuia chung ta daé dua CNpPM&DV CNTT VN Ién vi tri chién
Iwge trong chién lwgc chung phat trién dat nuwée va Ién tam cao quoc té
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Trén co s& nhiing luan cr néu trong cac phén I va Il, chung ta co thé tiém can dén mot két
luén rat quan trong vé vi thé chién lugc c6 thé c6 cia CNpPM&DV CNTT trong mi tuong
quan voi cac nganh cong nghiép khéac trong chién lugc chung phét trién dat nude. Thong
diép chinh ma théng qua béo cdo nay, HCA mudn chuyén téi tdan xa hoi, chuyén téi cac co
quan lanh dao cao nhat 1a Pang, Qudc Hoi, Chinh Phu 13: Khdng ¢ nganh kinh té ndo dn
chita tiém ndang mang lai hidu qua toan dién va to 1én hon trong khéang 15 - 20 nam ti
day cho dat mede ta so voi CNpPM&DV CNTT va kha nang dé Viét Nam c6 mdt trong cdc
quoc gia hang dau ve CNpPM&DV CNTT vao khéang nam 2025 la hién thuc. Trong chién
lirge chung phat trién ddt nwée, nganh CNpPM&DV CNTT can dwoc dét 6 vi tri mot nganh
céng nghiép chién lwoc. Khé khan 1ém nhat phdi vuot qua la tir nay t0i do, ching ta can
dao tgo duoc khoang 1 triéu KSPM c6 trinh do quoc té. Muc tiéu ndy khong qua tam tay
ciia ching ta, nhung doi héi quyét tam cao cua Pang va Nha Nude, s dong thudn va
nhiing né lue cao dé cua toan xa hoi.

T d6 dé xuit nhitng vi¢c can lam, dé CNpPM&DV CNTT duoc dat vao vi tri mQt nganh
cong nghiép chién lugce. D6 1a budc khai ddu & CNpPM&DV CNTT Viét Nam c6 thé tre
thanh mot luc luong kinh té dang ké trong nudc, mot thanh phﬁn cd tén tudi viing vang trén
thi truong CNTT qudc té trong khoang vai chuc nam t6i day.
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Phan I
Toan canh thi treong CNTT quéc té trong tinh hinh suy thoai hi¢n nay
I. Thi trwong chung CNTT toan céu c6 suy giam, tuy vin twong ddi 6n dinh

CNpCNTT 1a nganh it nhitng bién dong 16n, van twong ddi bén vimng trong bdi canh suy
thoai kinh té nghiém trong, khi ma nhiéu nganh cong nghiép cuc ky quan trong nhur 6 t0, tai
chinh, du lich, truyén théng, xay dung, ... dang rat khé khan.

Khdo sat c6 tinh chat dinh tinh vé thi truong CNTT qudc té ctia Goldman Sachs vao cudi
nam 2008 cho thdy ¥ kién cua cic doanh nghiép CNTT thi mot mit c6 nhudm méu bi quan
nhung mit khac lai cling khong han nhu vay. Y kién tai 2 thoi diém 8/2008 va 10/2008 cua
trén 500 doanh nghiép CNTT cho nhan dinh chung vé trién vong thi truong CNTT nhu sau:
kha nang thi trudng ndm 2009 suy giam so voi 2008 thi vao thang 8 ¢6 27% y kién YES,
dén thang 10 y kién YES da tang 1én 38%. Viéc ting 1én nhitng ¥ kién vé kha ning suy
giam thi c6 1€ khong mAy ngac nhién, diéu dang ngac nhién 1a van con kha dong y kién cho
rang thi truong s€ gia tang, du tir 40% da giam con 28%. Thyc ra d6 la phan anh nhiing goc
nhin khac nhau vé thi truong CNTT toan cau trong tinh thé hién nay.

Bang 1.1 Y kién cac doanh nghiép CNTT veé trién vong thi truong (Goldman Sachs)
Khao sat cia Goldman Sachs cho ta burc tranh chi tiét hon nhu trong bang 2.

Bang 1.2 IT spending survey, Source: Goldman Sachs (11/2008)

Cac hang nghién ctru thi truong noi tiéng vé CNTT nhu IDC va dac biét la Gartner cling da
qua nhiéu lan hi€u chinh cac du bao ctia minh vé tuong lai cta thi truong CNTT toan cau.

Nhimng dy béo dinh lurgng gin ddy nhat (thoi diém bao céo nay duge chuén bi 1a cudi thang
5/2009), cho ta cac dinh lugng kha rd ve thi truong CNTT toan cau nam 2009.

2007 2008 2008 2009 2009

Spending Spending  Growth Spending Growth

(o) (“o)

ANl IT 3074 3,360.3 6.1 3,234.0 -3.8

Bang 1.3 Worldwide IT Spending Forecast (Bill. USD), Source: Gartner (3/2009)

Niam 2007, tong thi truong CNpCNTT toan cau la gan 3100 ty USD thi nam 2008 1a 3360
ty USD, ting trén 6% va trong bao céo thang 3 nam nay, sau nhiéu lan hi¢u chinh, Garner
du bao nam 2009 s¢€ 1a 3234 ty USD, giam 3,4% so v6i nam 2008 (theo du bao cua IDC thi
toc do suy giam 1a khoang trén 4%).
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Cu thé hon, ta co tung khu vyc thi truong nhu sau:

= Thi trudng phan cing giam kha manh, khoang 15% so véi 2008, tirc giam khoang
55 ty USD.

= Thi truong phin mém 6n dinh so véi 2008, tang chut it, khoang 0,3% tic khoang
gan 1 ty USD.

= Thi truong dich vu giam it nhidu, khoang 1,7%, tirc giam khoang 13 ty USD.

» Thi truong vién thong gidm, khdang 2,9% tirc c& 55 ty USD.

Tiép theo, ching ta di sdu hon vao cac khu vuc thi truong chinh ctia cong nghiép mdy tinh
la thi truong phan cing va thi truong phan mém — dich vu véi nhitng nhan dinh tong quat
vira néu.

II. Thi trwdong phin cing gidm manh

Bang 1.3 cho thay tinh hinh chung thi trudng phan cing suy giam kha manh trong nim
2009, khoang 15% so v&i 2008. Nhiing s6 liéu sau ddy cho ta chi tiét tinh hinh quy 1, thi
truong PC suy giam 6,5% so véi cung ky nam 2008, thi trudng server con giam nhiéu hon
nita, khdang 24%.

1Q09 1Q09 Market 1Q08 1Q08 Market 1Q09-1Q08
Company  Shipments Share (%)  Shipments Share (%) Growth (%)
Total 67,209 100.0 71,846 100.0 -6.5

Bing 1.4 Worldwide PC Vendor Unit Shipment Estimates for 1Q09 (Thousands of
Units), Source: Gartner (4/2009)

1Q09  1Q09 Market 1Q08 1Q08 Market 1Q08-1Q09

Company  Revenue Share (%) Revenue Share (%) Growth (%)

Total 10,159 100.0 13,361 100.0 -24.0
Bang 1.5

1Q09 1Q09 Market 1Q08 1Q08 Market 1Q08-1Q09

Company  Shipment Share (%)  Shipment Share (%) Growth (%)

Total 1,721,702 100.00 2,271,052 100.0 -24.2
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Bang 1. 5&6 Worldwide Server Vendor Revenue (Mill. USD) & Shipment (Units),
1Q09, Source: Gartner (6/2009)

Vao thang 5 nam nay, cac thong ké ctia SIA (Semiconductor Industry Association) cho biét
doanh s6 chip ban ra thi truong di ting 6,4% so voi thang 4, dat 14,7 ti USD, tuy nhién
van giam 25% so véi cuing ky nim ngodi.

Chu tich SIA, George Scalise du doan rang “san lirong dién thoai toan cau sé chi gidm
khoang 7% trong nam nay so voi mirc giam 15% nhw dy dodn bi quan trudc dady, san
lwong PC ciing chi giam 6%, so voi mikc 12% nhu dir bdo trude day”. Ong ciing cho biét
doanh s6 PC va céc thiét bi cam tay chiém téi 60% thi trudng vi mach, vi vy 6ng cho
rang qua sém dé tién doan vé mot su hdi phuc cua thi trudng chip sau nhimg dau hiéu ban
dau cua thi truong chip thang qua. DU sao, béo cdo cta SIA di khién Gartner ting murc du
béo san lugng chip cho ndm 2009. Gartner du bao rang doanh thu chip trong nim nay s&
giam 22%, dat mic 198 ti USD; trong khi dy bdo truéc day la gidam 24,1%.

Pho chu tich Gartner, Bryan Lewis, nhan dinh: “Mdc du co mot 56 thong tin lac quan
nhiwng nhin chung thi triong chip ndm nay van con rat am dam. Van c6 rdt it nhitng bang
chitng cho thdy chiing dang hoi phuc, ngoqi tri tai thi truong Trung Quoc”.

Viéc thi truong méy tinh ca PC va Servers suy giam kéo theo thi trudng tdoan cau vé chip
suy gidm va do d6 ma thi truong Semiconductor Capital Equipment, nhitng cd may cai san
xudt ra cac linh kién cho céng nghiép may tinh, trong nim 2009 s& giam nghiém trong hon,
1én dén 45%. Khach hang giam thi di nhién san xuét ciing phai giam theo. Gartner du bao
day suy giam cua cong nghiép thiét bi ban dan 1a 2009, s& tir tir leo 1én gide tir 2010, nhur
cling phai t61 nhitng nam 2013, 2014 thi thi trudng mai trd lai ngang voi 2008.

Bang 1.7 Worldwide Semiconductor Capital and Equipment Spending Forecasts
(Millions of Dollars), Source: Gartner (3/2009)

I11. Thi trwdng phin mém va dich vu 2009 twong ddi 6n dinh so véi nim 2008

Nhu trong bang 1.3, ta thiy tong thi truong phan mém va dich vy toan ciu ndm 2009 co thé
giam gan 13 ty USD, tirc chimg 1,2%, trong d6 thi trudng phdn mém ting chit it (0,3%)
con thi truong dich vu gidam 1,7%.

Thi truong CNTT tang hay giam, yéu t6 quyet dinh 13 dau tu Gng dung CNTT cua xa hoi
nhu thé ndo. Vé van dé nay, cac hang didu tra thi truong da lam rat nhidu khao sat. Dang
cht y nhat 1 nhitng khao sat vé dau tu cho CNTT cua cac doanh nghiép. Bang 1.8 cho ta
thdy mac du tinh hinh kinh t& chung dang suy thoai, tuy nhién dén 80% cac DN van dy kién
tang chi ti€éu cho CNTT hodc chi it thi gitt nguyén nhu 2008. Bang 1.8 dudi day trich 2
ngudn thong tin, mot cia SIM (Society for Information Management) va mot cuia Gartner.
Nhitng két qua cho kha tring khdp. Ly do ma hau hét cac doanh nghiép tiép tuc dau tu cho
CNTT nhu 2008 va cao hon la: cac DN déu cho ring CNTT giup ho cit giam chi phi &
nhiéu cong doan t6 chirc san xuét — kinh doanh va hiéu qiia mang lai cao hon so véi phan
tang lén hodc chi it 1a duy tri nhu 2008 nhitng chi phi cho CNTT. Tuy nhién, nhu trén khi
khao sat vé thi truong phan cung thi ciing thay rd xu hudng tiét giam chi tiéu cho trang bi
méi ma tap trung cho gia tang cac giai phap st dung CNTT trong céc tién trinh SX- KD.
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Bing 1.8 Y kién cac doanh nghiép vé ngan sach cho wng dung CNTT, nguén: tong
hop

Gartner ciing da 1am cac khao sat rong 1on vé thi trudng tng dung toan cau, véi timg nhom
g dung ma cac cong ty tu vn goi la Vertical Markets va voi timg khu vuc dia 1y. Hau hét
cac khu vuc thi truong ing dung CNTT déu ting, thi truong phan theo ving dia 1y thi déu
tang ¢ nhirng thi truong 16n va quan trong, trir Nhat Ban.

Industry IT Spending 2009 1T Spending 2008 Growth (%)
Total 2,676,850 2,662,825 0.5

Bang 1.9 Worldwide IT Spending by Vertical Markets, 2009 (Millions of Dollars)
Source: Gartner (2/2009)
Tir gbc d6 cac doanh nghiép sir dung thi ho cho ring s& c6 nhitng san pham / dich vu cua

mot sb hang dugc tang 1én trong khi mot s6 hing khéac c6 thé sut giam trong dinh hudng chi
tiéu CNTT cua ho, thé hién qua bang sau:

Which software providers are gaining or losing share of your IT spending

Gaining Losing

1. Viware 1. Nowell

2. Red Hat 2. Informatca

3. Mcrosoft 3. TIBCC

4. Coanx 4. CA

5. Caoo Soware/Security 5. 1BM Scftware
2. EMC Software (ex-Viware)

7. CommVault

8. Adcbe

¢ Orace

Source: Goldman Sachs IT Spendng Sunvey

Bang 1.10 Y kién cac DN vng dung vé chi tiéu PM/ DV gianh cho cic hing PM / DV,
Source: Godlman Sachs (12/2008)

Trong khi nhin chung thi truong phdn mém 6n dinh, thi ¢6 nhitng khu vuc ting manh,
chang han thj truong SaaS (Software as a Service), thi trudng 4o héa (Virtualisation). ..
SaaS 1a nhitng giai phap trong mot sd linh vwc nhue ERP, SCM (Supply Chain
Management), HCM (Human Capital Management)), CRM (Customer Relation
Management), ...

2009 2008
Total SaaS Delivery of Enterprise Software 8,035 6,591
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Bang 1.11 Worldwide Software Revenue for SaaS Delivery Within the Enterprise
Application Software Markets(Millions of Dollars), Source: Gartner (5/2009)

Con Ve thi truong ao héa thi Gartner cho du bédo con sang sua hon. Ao hoa 1a cong nghé
mém rat quan trong, nhiéu quan sat cong nghé cho do 1a mot trong 10 cong nghé quan
trong bac nhét cua 2009, giup cac doanh nghiép tiét giam dang ké dau tu cho trang bi may
tinh trong nhiing hé théng thong tin trong khi gia ting nang luc cta hé thong.

total
2008 | 1905
2009 | 2698.6

Bang 1.12 Worldwide Virtualisation Market, Source: Gartner (2/2009)

Vé su suy giam it nhiéu cua thi truong dich vu ta théy cac dich vu chu yéu hd tro cac doanh
nghi¢p nang cao nang luc quan ly khong cé nhiing sut giam dang ké nao, tham chi van
tang.

Segment 2007 2008 2009
Total Market 748,025 819,106 796,444

Bang 1.13  Worldwide IT Services End-User Spending by Segment (Millions of
Dollars), Source: tong hop Gartner 6/2008, updated 3/2009 va nguon khac
IV. Thi trwong Outsourcing: nhu cau gia ting, gia giam khéang 10%

Mot mang dich vu quan trong, dac biét ddi véi viée xac dinh chién luge phat trién cho
CNpPM&DV CNTT Viét Nam, la thi truong outsourcing. Birc tranh cuia thi truong nay noi
chung 14 sang sua. Theo hang tu van Frost & Sullivan thi tong thi truong SSO (services and
outsourcing) tdoan cau nim 2006 khoang 930 ty USD voi Top cua thi truong ndy 1a vé tai
chinh va bao hiém, ¢& 273 ty USD, tiép dén 1a ICT khoang 233 ty. Toc do ting truong
trung binh hang nim 15%, s& dat gan US$1500 ty USD vao cudi nim 2009 v&i khdang 350
ty cho ICT.

Allie Young, Vice President va 1a nha phan tich hang dau cta Gartner nhan dinh rang:
“Although things look gloomy for the larger global economy, the outsourcing market
represents a dichotomy. on the downside, organizations' cost-cutting outsourcing strategies
may negatively impact market growth, but at the same time, the upside is that outsourcing
will be adopted by more organizations to help them work through financial and competitive
challenges”.

Mot khao sat ctia Gartner tai chau Au cho biét:

“Almost 60 per cent of organisations in Western Europe will outsource more IT and
business process functions in 2009 .

Tai My ciing vy, trong mot bao cdo méi ddy, Gartner cho biét:

“The current U.S. economic slowdown will lead buyers of IT services to consider
increasing the percentage of their labour in offshore, lower-cost locations”.
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Nhu vay c6 thé khang dinh chinh tinh hinh suy théai ciia nhiéu nganh kinh té dan dén nhu
cau outsourcing gia tang ca ¢ chau Au, ca & My. Tuy nhién cic bén yéu cau gia cong deu
huéng t6i viée tim kiém nhitng hop dong gia cong véi gia thap hon so voi nam 2008 tre vé
trudec.

Bao céo cua Gartner “European Outsourcing and Services Survey Reveals Client
Organisation Priorities for 2009” dugc thuc hién vao 12/2008 cho thay birc tranh vé nhu
cau outsourcing & chau Au. Chang han mot diéu tra voi 116 cong ty & Tay Au cho thiy trén
70% cac cong ty deu xem gia gia cong 1a mdi quan tim hang dau cta ho trong mua gia
cong 2009, ty 1¢ Ve mdi ‘quan tam nay tang 17,5% so nam 2007. Cudc diéu tra nay cing bd
xung thong tin vé nhu c4u outsourcing gia tang khi ma ty 1€ nhiing cong ty cho biét ho dang
khoi dau viéc thuong lugng cac hop dong gia cong 1én dén 36%, ting 10% so véi cung ky
nam 2007.

Vé gi4 gia cong giam, Gartner du déan gia s& giam tir 5% dén 20%, cu thé hon, Gartner cho
thiy tinh hinh cua cac cong ty Bic My va chau Au nhu sau.

IT Infrastructure Outsourcing Average Outsourcing Price
Services Reductions
Data center services 5% to 15%
Desktop/help desk services 5% to 10%
Network services 10% to 15%
Application hosting services 10% to 20%

Bang 1.14 Potential Average Outsourcing Price Reductions in 2009/2010, North
America and European Union, Source: Gartner (2/2009)

Phin 11
CNpPM&DV CNTT Viét Nam - mgt thanh phin con nhé bé nhung rit loi thé trong
CNpCNTT noi riéng va trong nen kinh té VN néi chung

I. CNpPM&DV CNTT Viét Nam 1a nganh con rit nhé bé trong méi twong quan véi cac
nganh cong nghiép khac cua ca nuéde.

Trong nhitng ndm gan day, cong nghiép CNTT (CNpCNTT) da dan tro thanh mot khai niém,
mot thyc thé dugc quan tm trong doi sdng kinh té - xa hoi ciia VN. Tuy nhién, chd ding cua
no con chua that rd rang. Trong cac théng keé kinh té dinh ky cua nha nudc, ta chua thiy rd
nganh nay. Co thé tam hiéu rang nganh san xuét thiét bi may tinh, hay ta thuong goi la CNp
Phan Cing, CNp Ban Din nam trong cac théng ké cua nganh Cong Nghiép Ché Bién, con
nganh Cong Nghiép Vén Tai, Kho Bai va Thong Tin Lién Lac thi chira nganh Vién Thong.
Trong mot s0 tu liéu cua TCTK (chua phai ¢ tam cac thong ké dinh ky ma thong qua nhimng
cudc diéu tra) nhiing ndm gin day di thay xuit hién nganh céng nghiép “Kinh Doanh tai San
va Dich Vu Tu Véan” trong d6 c6 chtra phan nganh “Céc hoat dong lién quan dén may tinh”.
Du ¢6 thé chua hoan toan chinh xéac, chung ta c¢6 thé xem d6 14 cac s6 lidu tuong ddi tin cay
vé linh vuc phan mém va dich vu CNTT & nuéc ta. Cung v6i nhimg dir liéu ndy, ching ta s&
c¢b ging tan dung thong tin trong mot sb thong tin cuia B6 TT&TT, ciia VINASA ma bao chi
dua tin va quan trong hon la thong tin tir cac cudc diéu tra do Hoi Tin Hoc TP HCM thuc
hién dé v& nén mot buc tranh tuong dbi 15 nét vé CNpPM&DV CNTT ¢ nudc ta, diéu ma ai
quan tdm dén CNTT VN thi ¢6 1& ciing déu mong mudn duoc thiy.
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Bang 2.1 dudi ddy cho ta hinh dung vé quy md hién thdi cia CNpPM&DYV CNTT trong toan
canh nén kinh té dat nudc. Nganh nay méi chi dong gop cho GDP quéc gia c¢& 0,5%, bang
khoang 10% dong gop cua nganh vao loai nho nhat trong nhitng nganh kinh té dugc dinh
danh trong cac so liéu cua TCTK 1a nganh “Khach San — Nha Hang”. RS rang CNpPM&DV
CNTT con rat nho bé, va dé nhin rd hon vé sy nhé bé nay ta s& xem vé quy mo von, tinh hinh
lyc luong lao dong trong nganh nay so véi cac nganh khac.

GDP So bo

2005 Ty ~ GDP 2006 2007 Ty Du bao 2008

Dong Ty PBong Dong WB
TONG SO q 839211 974266 1144015 1250000
Lién quan dél:l may tinh (c6 thé xem
chu yéu la phan mém & dich vu) 1855 2351 3399 6366
Ty 1€ dong gop vao GPD QG 0,24% 0,3% 0,51%
Doanh s6 CNpPM&DYV theo HCA 4023 5816 10839

SO liéu tham khao

Doanh sf:) CNpPM&DYV theo HCA 251 M.USD 352 M.USD 648 M.USD
Doanh so PM & NDS theo Bo
TT&TT (bao chi dua tin) ~498 M.USD ~678 M.USD
Doanh so PM theo VINASA (bao
chi dwa tin) ~500 M.USD ~600 M.USD

Bing 2.1 Quy md nganh CNpPM&DV trong nén kinh té, ngudon: xir Iy tir théng tin
cia TCTK, By TT&TT va VINASA (b4o chi dwa tin), HCA (6/2009)

Céc s6 lidu cia TCTK cac nam 2005, 2006 cho ta thay von kinh doanh trung binh cua cac
doanh nghiép nganh CNpPM&DV CNTT khoang 2 ty dong, 1a thp nhat trong tit ca cac
nganh, ¢ thé so v6i nganh thiy san voéi von kinh doanh hang nim trung binh cua cac
doanh nghiép ciing c¢& 2 — 3 ty dong.

Vén kinh doanh nam ctia DN vén 05 von/DNO3 von 06 von/DN06
TONG SO 2430727 21.52 3062704 23.32
Lién quan dén may tinh 1947 2.03 2548 2.08

Bang 2.2 Von kinh doanh trung binh (ty déng) hiang nim cia doanh nghiép theo
nganh, nguon: TCTK

Vé quy mé nhan luc trong cac doanh nghiép, cac s liéu cia TCTK cho thiy cac doanh
nghiép CNpPM&DV CNTT c6 quy mo nhén lyc trung binh nho nhat trong cac nganh cong
nghiép, chi khoang 15 nguoi / doanh nghi¢p, twong duong v6i nganh “Thuong nghiép; sira
chita xe c6 dong co, do dung gia dinh”. V& s6 luong cac doanh nghiép nho, v6i s6 nhan luc
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it hon 10 nguoi thi CNpPM&DV CNTT 1a loai nganh ¢6 ty 1€ cac doanh nghi€p nho cao
nhat, khoang trén 70%.

Bing 2.3 Quy md nhin luc cic doanh nghiép theo nganh, ngudn: xir Iy tir théng tin
cua TCTK

II. CNpPM&DV CNTT la nganh kinh té c6 rat nhiéu lgi thé so véi cic nganh khic.

Trude hét chiing ta xem qua mot s6 nghién ctru dinh lugng nhung mang tinh khai quat cho
ta thay 10 loi thé ctia nganh CNpPM&DV CNTT so véi cac nganh khac.

Bang dudi day cho thiy hiéu xuit gia tri gia ting trén doanh s6 cia mot s6 nganh. Phan cta
CNpPM&DV CNTT hién chwa c6 cic nghién ciru, ching toi ldy nghién ctru vé CVPM
Quang Trung lam s6 lidu dai dién nganh. Hi¢u xuat VA/GO (Value Added / Growth
Output) ctia nganh CNpPM&DV CNTT i cao nhét.

VA / GO theo nganh 2008 2007
Toan nganh cong nghiép 23,5 26,3
San xuat dién nude 40,7
San xuat vat liéu xdy dung 35,9
Ché bién ndng san thyc pham 294
San xuat may moc thiét bi 24,7
Hoa chat, cao su, nhya 24,5
Glay va san pham tir glay 22,8
Ché blen g0 va san xuat giuong ti ban ghé 21,6
San xuat kim loai 18,3
Dién tir, CNTT, thiét bi vin phong 13,8
CNpPM (Quang Trung) 55,6

Bing 2.4 Ty s6 VA/GO ciia mjt s6 linh vire cong nghiép, nguon: tong hop tir nhiéu
nghién ciru

Mot chi sb khac ciing dang cha ¥ 14 chi s6 ICOR (Incremental Capital Output Ratio). Day
1a mot chi s kinh té n6i 1én hiéu qua dau tu cia mot linh vuc hay cta toan nén kinh té (néu
xem xét ICOR quoc gia) dong gop vao su gia tang GDP. Xet cac linh vye trong mét nén
kinh té phat trién con thip thi chi so cang cao noi 1én hiéu qua dau tu cta linh vuc cang
thdp. Tuy nhién khi trinh d6 phat trién kinh té dat mirc d cao thi xu thé chung 1a chi s nay
tang 1én. Bang sau day cho ta mot hinh dung vé uu thé cia CNpPM&DV CNTT trong nudc
so voi mot s6 nganh khac. ICOR cua Viét Nam vao khoang 4,7, cao hon kha nhiéu cac
qudc gia khac vao nhitng thoi ky ma ho phat trién & mirc do tuong ty Viét Nam hién nay.
Nghia 1a hiéu qua dau tu cua ta noi chung thap hon cac qudc gia do. Nganh CNpPM&DV
CNTT ciing lay s6 liéu cia CV PM Quang Trung lam dai di¢n cho ta thdy hiéu qua cao hon
han so v6i hiéu qua trung binh toan thé.
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QG/VLT ICOR

bai Loan 2,7 trong giai doan 81-90
Trung Qudc 4,1 trong giai doan 91-03
Han Quéc 3,2 trong giai doan 81-90
Nhat 3,2 trong giai doan 61-70
Viét Nam 4,76 (2007) nam 2000 1a 4,8; nam 2001

la 4,93; nam 2002 la 4,87;
nam 2003 1a 4,96

CNpPM (QT) 2 (2008)

Bang 2.5 Chi s6 ICOR tham khao, ngudn: tong hop tir nhiéu nghién ctru

Nhing sb liéu trén phan ndo cho ta thay loi thé cia CNpPM&DV CNTT so véi cac nganh
khac. Tuy nhién xem xét ki hon nhiing s6 lidu théng ké ta con thay birc tranh dam nét hon.
Nhu trén da thay, cdc doanh nghiép trong nganh CNpPM&DV CNTT rat nho, it vén, dimg
vao nhom cudi cudi cung cta nhimg chi sd nay! Tuy nhién, vé hiéu qua von kinh doanh
dong gop cho GDP thi nganh nay cho hiéu qua vao loai cao nhét, c6 thé so sanh v6i nganh
khai thac mo. Co 1& diéu nay khong kho hiéu Iim vi mot nganh thi khai thac tai nguyén
thién nhién con mot nganh khai thac tai nguyén nhan lyec.

Vén 05  GDP/ vén 06  GDP/

KDcia vonKD KD cia vbn
Hiéu qua von GDP 05 DN 05 GDP 06 DN KD 06
Cong nghiép khai thac mé 88897 88088 1.00 99702 103499  0.96
Lién quan dén may tinh 1855 1947 0.95 2351 2548 0.92

Bang 2.6 Hiéu qua von trong GDP, ngudn: xir Iy tir thong tin ciia TCTK

Con vé Iye lugng lao dong nho bé trong timg doanh nghiép thi diéu chung ta rat quan tim
1a nang xut lao dong ‘hay mot cach nhin khac tong hop hon, d6 1a hiéu xuat dong gbp cua
lao dong vao GDP quoc gia trong timg nganh kinh té. Pay 1a chi s6 tong hop rét quan trong
dé chung ta xem Xét ve chién luoc phét trién ctia cac nganh trong tong thé chién luoc
chung. Bang tong hop vé dong gop GDP, luc lugng lao dong trong timg nganh va hiéu qua
dong gop vao GDP cua luc luong lao dong cho ta thdy trung binh 1000 lao dong déng gop
cho GDP qudc gia khéang 22 ty vao nim 2006, 1én 26 ty vao nim 2007. Theo timg nganh
thi vao nim 2006 cao nhét 1a Cong Nghiép Khai Thac Mo véi 269 ty cho 1000 lao dong, ké
dén 1a nganh San Xuét, Phan Phdi Pién, Khi Bt va Nude, cling 1a mot dang khai théac va
dich vu tai nguyén thién nhién, véi 193 ty dong cho 1000 lao dong va ther 3 1a
CNpPM&DV CNTT véi 124 ty dong cho 1000 lao dong. Sang nam 2007 vi tri chua thay
d6i, voi s6 1 van 1a Cong Nghiép Khai Thac M6 véi 281 ty cho 1000 lao dong, thir 2 1a
San Xuat, Phan Phdi Dién, Khi Dot va Nudce voi 202 ty dong, thir 3 van 1a CNpPM, dat
166 ty dong (so lidu ctia HCA, khéng c6 s liéu cua TCTK), da rat lai kha nh1eu khoang
cach voi vi tri s6 2. Sang ndm 2008 thi chung ta khong c6 sb liéu cho cac nganh sb 1 va sb
2 truyén théng. Nganh CNpPM&DV CNTT da dat 240 ty dong cho 1000 lao dong, c6 1&
dung vimg & vi tri s6 2. Ba nganh nay vuot xa tit ca cac doanh nghiép thudc cic nganh
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khac. Chuy rang ta néi vé ning xuat trong khdi cac doanh nghi€p cua nganh chr khong no6i
ning xudt chung cta nganh kinh té. Néu néi nang Xuét chung nganh kinh té thi chang han
nganh Nong Nghiép & Lam Nghiép s& con thap hon nhiéu, nganh Thay San ciing vay vi

ngoai cac doanh nghiép con cac lao dong ca thé véi hi€u qua nhin chung con thap hon.

) S6 LD NS ty , NS ty ,
Hi¢u xuat dong goép vao GDP 05 / ngan GDP S6 Lb /ngan So b6 So Lb
GDP cuia lao dong theo 2005 Ty Ngan Lb 2006 Ty 06 ngan LD 2007 Ty 07 ngan
nganh bong nguoi 05 Pong nguoi 06 Pong nguoi
TONG SO 839211 42527 20 974266 43339 22 1144015 44172
Khach san va nha hang 29329 768 38 35861 783 46 44953 814
Van tai, kho ba?!i va thong tin
lién lac (bao gom buu chinh
va vién thong) 36629 1208 30 43825 1214 36 50769 1217
Tai chinh, tin dung 15072 156 96 17607 183 96 20752 210
Lién quan dén may tinh (co
thé xem chu yéu la phén
mém & dich vu) 1855 15 124 2351 19 124 3398 20,53
HGAE0T, 2008 6366 26.56

Bang 2.7 Hi€u qua déng gop vao GDP (NS — Nang Suit/1000 lao ddng) ciia lye

lwgng lao dong theo nganh, nguon: xir ly tir thong tin cia TCTK, HCA

Di nhién, chung ta ciing hiéu rang chét lugng lao dong ciia luc lwong lao dong trong nganh

CNpPM&DV CNTT la cao hon so véi cac nganh khac, chi phi dao tao cling cao hon.

III. CNpPM&DYV CNTT VN di buwéc dau dwoce thé giéi biét dén.

Trong céac linh vuc ctia cong nghiép cong nghé cao, cta kinh té tri thirc thi Viét Nam da dat
chan duoc vaio CNpPM&DV CNTT. it nhiéu qudc té da biét dén Viét Nam. Trong nhiéu
khao sat qudc té vé CNpPM thi Viét Nam di dugc ké dén, du rang chwa duoc danh gia cao.
Trong 2 nam lién tiép, 2007 va 2008 Gartner da dua Viét Nam vao danh sach 30 nudc goi
1a “Top 30 locations for offshore services”. Cu thé nhu sau:

2007 Gartner’s top 30 locations for offshore services
2008 Gartner’s top 30 locations for offshore services
Tai vung Asia/Pacific ta thiy 9 qudc gia giir duoc vi tri ndy trong su lwa chon cia ca 2 nim

la: Australia, China, India, Malaysia, New Zealand, Pakistan, t}le Philippines, Singapore va
Vietnam. Nam 2007 c6 Sri Lanka va nam 2008 dugc thay bang Thailand. Tuy vay, Vi¢t
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Nam vén con nhiéu yéu diém so véi cac qubc gia khic trong cudc chién trén thi truong
PM&DV CNTT, thé hi¢én kha rd trong danh gi4 cling chinh ctiia Gartner trong bao céo cudi
nam 2007.

Bang 2.8 Panh gia cia Gartner vé diém manh, yéu ciia mot s6 qudc gia trong gia
cong PM&DV CNTT, nguon: Gartner Report 10/2007

Mot nghién ctru khac rat dang dugc quan tam la cua cua KPMG. Nghién ctru nay da danh
gia 31 thanh phé trén thé gioi co tiém nang t6t vé gia cong PM va DV. Ho cling xac dinh
thé manh cta timg thanh phé nay trong cac hudng outsourcing co the va cung cAp nhiing
thong tin cin ban vé ning luc cu thé cta cac thanh phd nay. Tiéc rang, néu dem so sanh
nhimg thong tin ¢6 dugc vé cac thanh phd trong danh sach 31 thanh phd nay thi thong tin
vé thanh phé H6 Chi Minh va ning luc CNpPM&DV CNTT cua nd kha nghéo nan.

Back-
IT Call office Eng. Other
City services | center | services | R&D | services | services
North and South America
Buenos Aires Creative
(Argentina) y y y services
Campinas (Brazil) y y
Curitiba (Brazil) y y
Calgary (Canada) y y
Winnipeg Canada) y y y
Santiago (Chile) y y y
Guadalajara (Mexico) y y
Queretaro (Mexico) y y
Boise (My) y y
Indianapolis (M¥) y
Asia, India, Japan and Australia
Brisbane (Australia) y y Analytics
Animation
Changsha (China) y & gaming
Hangzhou (China) y y
Ahmedabad (India) y y y
Jaipur (India) y y y
Nagpur (India) y y
Penang (Malaysia) y y
Davao City (Philippines) | y y
Iloilo City (Philippines) y y Animation
HoChiMinh City (VN) |y y y

Europe, Middle East and Africa
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Sofia (Bulgaria) y y y

Zagreb (Croatia) y y

Cairo (Egipt) y y

Port_Louis (Mauritius) M M 21;?32?;
Belfast (Northern

Ireland) y y y

Gdansk (Poland) y Data Mgt
Cluj-Napoca (Rumania) y y y

Rostov on Don (Russia) |y

Belgrade (Serbia) y y

Tunis (Tunis) y y y

Lviv (Ukraine) y y y

Exploring Global Frontiers, nguon: KPMG (2/2009)

Nhimg danh gia trén day, du chwa thue sy lac quan ciing noi 1én thanh cong 16n cua nganh
CNpPM&DV CNTT cua ching ta. Chinh ching ta cling tu hiéu rang chung ta con rat nhiéu
thach thirc phai vuot qua dé tro thanh qudc gia manh trong linh vuc nay trén thi truong
qudc té.

IV. Mot phac thao so sanh sy thanh cong cia CNpPM&DV CNTT va sy thanh cong
ciia du an khai thac tai nguyén thién nhién

Theo 6ng Nguyén Minh Thuyét, dai biéu Qubc Hoi tinh Lang Son phét biéu tai ky hop
Qudc Hoi dién ra vao thang 5 & 6 /2009 (bao Tudi Tré, thir 4 ngay 27/05/2009) cho biét du
an boxit tir nay dén nam 2025 s& can huy dong von dau tu chimg 190000 — 250000 ty. Cac
bao cao khac cho biét thoi gian hoan von 1a 20 — 30 nim tiép theo. Nghia 1a chiing ta can
dau tu ¢& 10 — 12 ty USD trong khoang 15 nam tdi day cho dy an nay. Theo 6ng Poan Vin
Kién Chu tich HDQT Tép doan Than va khodng san Viét Nam, don vi trach nhiém vé du
an boxit, thi “Lo hay lai bay gio chi la du doan. Chung t6i ndi co lai, cac nha khoa hoc bao
khong. Khoa hoc va thuc té bao gio ciing la 50:50” (phat biéu cua ong Kién voi bao dién tir
Tuan Viét Nam bén 1& cudc hoi thao bo-xit dién ra tai Ha Noi vao dau thang 4/2009). Cur
cho 1a du an nay s€ thanh cong theo suy nghi cua 6ng Kién thi chung ta s& thu vé sd tién d6
trong vai chuc nam tiép theo. D6 1a phac hoa vé mot du an thudc loai khai thac tai nguyén
thién nhién da duoc Quéc Ho1i thao luan g?m day.

Néu dau tu dé phat trién CNpPM&DV CNTT, ma nhu chung ta déu biét 1a du tu cho
CNpPM&DV CNTT thi 80% dau tu phai tap trung cho dao tao ky su PM gidi, co trinh d6
quoc té, thi ta s& dugc gi voi dau tu cd do tir nay t6i 20252 Ngan Ay tién s& du dé dao tao
dén noi dén chén (xin nhic lai 13 dén noi dén chén!) khoang 1000. 000 (moét tricu) ky su
phan mém. Véi moi 10.000 USD thi s& dao tao dugc 1 ky su phan mem du suc lam viéc
trén thi truong quoc té. Thanh nién Viét Nam an chira trong minh tiém ning quy gia nay
nhung chua di diéu kién dé phat huy. C6 thé tam so sanh hién tugng nay giéng nhu tai
nguyén khoang san c6 trong long dit ma chua duoc khai thac, chua dugc tinh loc, tinh
luyén. Trong khoang 15 nam téi day, chung ta tap trung cac diéu kién dé co thé khai thac
vung tai nguyén “tri tué thé hé tré Viét Nam”, s& tinh loc va tinh luyén dé co dugce 1 tridu
ky su du kha niang do strc trén thi trudng cong nghiép phan mém qudc té. Nhitng ngudi
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Can diing cam va co thé phai ca that lung budc bung dé dau tu vao con ngudi, dic biét cho
thi truong cong nghiép phan mém quéc té. Voi 15 ty USD hang nam tir cong nghiép phan
mém vao nam 2026, tri tué Viét Nam c6 thé ngang cao dau trudc thé 2idi, diéu ma viée
khai thac tai nguyén thién nhién du loai gi cling khong thé dat dugc ca vé tién bac, ca vé su
truong ton va nhat 1 niém kiéu hinh cua dat nude va con ngudi Viét Nam.

Phan III
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Suy nghi vé hanh dong ciia ching ta nhim dwa CNpPM&DV CNTT VN Ién vi tri
chién luge trong chién lwgec chung phat trién dat nwéc va lén tam cao quoc te

Trong 2 phan trén, ching ta di thay toan canh CNpPM&DV CNTT nudc ta trong khung
canh cac nganh cong nghiép khac ¢ nudce ta va trong khung canh thi truong CNTT quoc té
hién nay. Co the rit ra nhimg két luan quan trong, nhén dinh vé thoi co, thach thic trong
nude va qudc té dbi voi sy phat trién CNpPM&DV CNTT & nudc ta.

I. Nhén dinh vé thoi co' & thuin lgi, thach thirc & khé khian cho CNpPM&DV CNTT
Viét Nam.

Thoi co & thudn loi quéc té

1.

Thi truong CNTT qudc té bi tac dong manh ciia suy thoai kinh té toan cau. Tuy
nhién, chinh CNTT lai 1& mot trong nhitng giai phap gilp cac doanh nghiép cit
giam chi phi, nang cao hiéu qua san xuat — kinh doanh, diéu ma ban chat CNTT da
¢ nhung cang r6 hon trong tinh hinh suy théai hién nay. Vi vay, cac doanh nghi¢p
tiét giam chi tiéu vé trang thlet bi CNTT nhung khong giam chi tiéu cho phan mém,
dich vu, khong giam nhu cu outsourcing, ma trai lai, con coi nhimg chi phi ¢ day
12 mot trong nhiing gidi phap tiét giam chi phi, nang cao hiéu qua SX-KD dé thoat
khoi suy thoai. Trong nhitng du an Outsourcing thi ho cd ging tim kiém céc co hoi
dam bao chit lugng nhung tiét giam gia, nhu cau nay tré nén ndi bat hon nhiéu so
v6i nhitng thoi ky trude suy théai. Nhu vay, co hgi cho CNpPM&DV CNTT cua
Viét Nam la con nguyén, tham chi con co thé it nhiéu thuan loi hon trudce vi du sao
gia cua ching ta van con 1a mot loi thé, , tuy chat lugng van 13 yéu cau hang dau.
Hién nay, mot s doanh nghiép phan mem va dich vu CNTT Viét Nam dang gap
kho khan trong viéc tim kiém ciing nhu tiép tuc nhimg dy 4n qudc té. D6 1a mot
thue té khong thé 1an tranh. Tinh hinh nay doi hoi ban than cac doanh nghiép phai
tu vuot qua bang nhitng phan tich thi trudng mot cach tinh tao. Mat khéc, nha nudc
can chung tay giup cac doanh nghiép nay tan dung duoc nhimg thoi co qudc té con
rat tiém ning, nhung cling rat kho nam bét do canh tranh gia tang. Diéu quan trong
hang dau 13 khong dé luc luong cia cac doanh nghiép nay bi ton that.

Thuwong Hiéu CNpPM&DV CNTT Viét Nam, sau rit nhiéu nd luc cia cac doanh
nghiép va ctia ca Chinh Phu TW va céc dia phuong, da duoc biét dén trén thi trudong
qudc té. Thanh phé HO Chi Minh véi thwong hiéu Cong Vién Phan Mém Quang
Trung, dang thuc su hoat dong hiéu qua, cung nhiéu cong ty gia cong va dich vu c6
nhiing dy an 16n véi khach hang quéc té, da dugc biét dén nhu nhiing dai dién tin
cay cua CNpPM&DV CTTT Vi¢t Nam.

Théch thirc & kho khén quoc té

1.

Tuy Viét Nam, ma cu thé 1a thanh phd HCM da duoc noi dén trong mot sd bao cdo
ve nang luc thuc hién cic dy an gia cong Ve phan mém va dich vu CNTT, nhung
doc k¥ cac bao cdo do6 thi phan danh gia vé Viét Nam néi chung va TP HCM noi
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2. Canh tranh trén thi truong quic té s& khdc liét hon trudc nhiéu vi thi trudng

PM&DV CNTT du khong suy thoai nghiém trong nhung c6 bi suy giam. Nhing
qudc gia hung manh trong linh vyc nay nhu An b9, Trung Qudc, Nga, Braxin, ...
dang nd lyc rat cao dé it nhat 1a giit nguyén doanh sb, tic gia tang thi phan do gia bi
down. Trong khi chung ta con dang tré minh kho khan voi con s6 chua t6i vai tram
tri¢u USD cua cdc hop ddng qudc té thi ngay gan ta, Philippines da c6 doanh s6 gap
gan 10 1an con s do tir vai nam nay. Cac bao cao qudc té noi chung cho rang nhimng
cai con thiéu cua Viét Nam 1a: luc luong lao dong thich hop cho thi trudng niy con
qua mong, mit bang tiéng Anh thap, dam bao ha tang chua t6t, ing ho ciia Chinh
Phu chua cao.

Thoi co & thuan loi trong nuoc

1.

Nhiing loi diém quan trong cia CNpPM&DV CNTT so v6i nganh CNTT noi chung
va so voi cac linh vuc cong nghiép khac di duoc thyc tién ching minh 1 rang qua
cac s6 lidu théng ké cta chinh dién bién kinh té cta nudc ta chtr khong chi 1a tir
kinh nghiém qudc té hodc 14 tir nhitng wéc ddan du cling dinh luong nhung qua khai
quat. Piéu can 1am dé nim ldy thoi co nay 1a 1am cho nhitng loi thé to 16n cua
CNpPM&DV CNTT trong chién luoc phat trién dat nudc duoc toan xa hdi nhan
thirc day du, duge Pang va Nha Nudce xem 1a mot chién luge kinh té lau bén va
quan trong cua nudc ta, cd nudc xem day la mot trong nhiing co hdi 16n cua sy
nghiép phat trién dat nudc bang con dudng “fiét kiém tai nguyén thién nhién, phat
huy tai nguyén nhan lyc, xdy du’ng dat mede giau manh bang dau tw tdp trung cho
con nguoi Viét Nam co tri tu¢ cao”

Nhu cau bire thiét vé hoi nhap klnh té va nhiéu mdi quan hé quoc té khac, nhu cu &
murc do mang tinh cach mang trong cac hoat dong quan ly, t6 chirc san xuat cia moi
doanh nghiép, nhu cau trong néng cao hiéu qua cua rat nhiéu hé thong xa hoi nhu hé
thong hanh chinh, hé thong gido duc — dao tao, hé thong tai chinh - thué, hé thong y
té, hé thong giao thong — van tai, hé thdng bao hiém v.v... dang dit ra cho
CNpPM&DV cua ching ta nhitng nhi¢m vu to 16n, tao ra cho CNpPM&DV CNTT
nhitng vi tri khéng thé pht nhan, nhitng thi truong rong 16n. Luc lugng lao dong
trong CNpPM&DV CNTT cua ta da truong thanh trong nhiing ndm qua, trén can
ban du stc trién khai hiéu qua cac hé thdng tmg dung CNTT cho cac doanh nghiép
va nhiing hé thong dich vu xa hoi du c6 rong 16n va phirc tap den dau cting khong
qua tim. Nhitng quy ludt cta kinh té thi truong s& chi phbéi méi quan hé cung cau
nay, tuy nhién vai trd ciia nhimg co quan quan Iy nha nudc va cac hoi nghé nghiép
c6 ¥ nghia to 10n dé thi trudng nay phat trién nhanh va lanh manh.

Quan diém cta Chinh Phii vé CNpPM&DV CNTT rat rd rang. Trong Quyét dinh
55/2007/QB-TTG ngay 23/04/2007 phé duyét “danh muc cdac nganh cong nghiép
wu tién, nganh céng nghiép miii nhon giai doan 2007 - 2010, tam nhin dén nam
2020” thi CNpCNTT dugc xac dinh 1a nganh cong nghi¢p miii nhon vdi nhiing
chinh sach wu dai rat cu thé. Cac Quyét dinh 51/2007/QD-TTG ngay 12/04/2007
phé duyét “chuong trinh phat trién cong nghiép phan mém Viét Nam dén nam
20107, Quyet dinh 56/2007/Qb-TTG ngay 03/05/2007 phé duyét “Chuong trinh
phat trién cong nghiép ndi dung sé Viét Nam dén nam 2010” da khang dinh vai tro,
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Thach thiee & kho khan trong nuwoc

1. Mic du d c6 nhitng vin ban quan trong vé CNpPM&DV CNTT nhu d3 néu trén,
tuy nhién sttc séng ctia nhitng chu truong, chinh sach dé con yéu 6t, vi tri chién
lugc va thoi co to 10n cia CNpPM&DV CNTT trong chién lugc chung phat trién
dat nude chua duge dit ra, chua dugc minh ching, doi khi dugc néu ra trong gidi
CNTT thi ciing chua c6 nhitng phan tich sau sic dé dat duoc sy théng nhat ngay
trong gidi CNTT chtr chua noi dén cac chuyén gia kinh té, chinh tri va cac nha
hoach dinh chinh sach. Vi tri dich thyc cia CNpPM&DV CNTT & nudc ta chua bao
gio dugc néu Ién trong nhiing dién dan quan trong nhu tai QH va néu co6 dip dugc
ban dén thi kha ning bién thanh chién lugc qudc gia ciing rat kho co thé dat dugc.
Khong ai pht nhan CNpPM&DV CNTT nhung n6é con nho bé qua, it ai tin nganh
nay co thé 1a Phu Béng cua nude Viét Nam hién dai.

2. Nhimg hiéu biét can thiét lién quan dén CNTT cua cac can bd quan 1y trong moi
nganh ciia ta con thiéu. Didu nay din dén nhiing ngd nhan vé vi tri, vai trd ctia cac
tmg dung CNTT va khong it truong hop din dén nhitng dau tu sai 1am, gay tac hai
cho cac nha dau tu ung dung CNTT, tac hai to 16n dén thi truong CNpPM&DV
CNTT trong nudc va cho ca hinh anh cua CNTT no6i chung.

3. Nan tham nhiing 1a ké thu s6 1 ciia nhimng tng dung CNTT lanh manh va hiéu qua.
Chung ta dang phai chién déu quyét liét v6i tham nhiing trong nhiéu linh vuc va ton
tai khap noi. Tham nhiing c6ng v&i hiéu biét hoi hot dd lam méo mé nhiéu phan
mém va dich vu CNTT. Pay 1a diéu chua khi ndo chung ta n6i dén. Tuy nhién néu
con tham nhiing tran lan thi CNpPM&DV CNTT trong nudc khdé ma dung viing
chtr chwa néi phat trién. Mot mat CNTT 1a vii khi chién ddu hiéu qua chong va ngin
ngira tham nhiing, nhung mat khac vii khi nay cé thé bi vo hiéu, thim chi quay
nguoc chdng lai s ngay thing, lvong thién. Tham nhiing con tao chd ding cao, sai
vi tri cho nhing giai phap CNTT chat lugng thap, tao ra sy canh tranh khong lanh
manbh.

II. Suy nghi va d¢ xuit quyét tim chién hrgc cho sw phat trién dat nuwéc véi
CNpPM&DV CNTT la mot trong nhirng nganh cong nghiép chiéen lugc
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1. V6i nhitng phan tich da trinh bay trén, ching t6i cho rang: Khdng c6 nganh kinh té ndao

Hiéu theé nao la mot nganh cong nghiép chién luoc? Tién si Yawa Hedcrick-Wong, c6 van

Theo Quyét dinh 55/2007/QD-TTG ngay 23/04/2007 phé duyét “danh muc cdc nganh cong

» Co khi ché tao, bao gém 0 t0, dong tau, thiét bi toan bo, may néng nghiép, co dién

»  Thiét bj dién tir, vién thong va cong ngh¢ thong tin;
= San pham tur cong nghé mdi bao gdm nang luong mdi, nang lugng tai tao, cong

Ciing theo QP nay, 7 nganh cong nghi¢p dugc uu ti€n phat trién la dét may, da gidy, nhuya,
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Chuing ta chua dam xem danh muc nay 1a nhitng nganh “cong nghiép chién lugc” ctia nudc
ta tGi ndm 2020. Tuy nhién, chua c6 vin ban nao cao hon néi vé nhitng nganh cong nghiép
xem 13 quan trong va duoc an chira trong 2 thuat ngit “miii nhon” va “wu tién” cta nudc ta
trong khoang 10 — 15 nam téi day. Vi vay tam xét trong 10 linh vyc nay, lya chon ra mot
vai nganh thé hién rd nhimg dic trung sau:

1. Phat huy dugc nhiing loi thé tuong ddi cua Viét Nam, dac biét 1a vé ngué)n nhan luc

¢o tri tué€ va dugc dao tao,

2. Cothé phén d4u dat kha nang canh tranh sdc bén,

3. C6 tiém ning chiém linh thi trudng quéc té,

4. Co tac dong 16n thuc day nhiéu hoat dong xa hoi, nhiéu nganh kinh té khac, tac

dong t6t dén moi trudng, gop phan bao vé an toan, an ninh cho dat nudc.

Nhimng nganh nay c6 thé xem 13 nganh cong nghiép rat quan trong trong 10 Iinh vuc quan
trong néu trong Quyét dinh 55/2007/QD-TTG. Chiing ta s& coi d6 1a nhiing “ngdnh céng
nghiép chién lrpc” cta nudc ta trong nhiing nam toi déy. Viéc lya chon nganh nao la
nganh mii nhon, 14 nganh wu tién cling da qua rat nhiéu thao luan. Phuong 4n 14 nganh, 11
nganh, ... cudi cung ciing chdt lai voi phwong an 10! Tir 10 linh vuc dé, nhitng nganh cu
thé nao thoa man 4 tiéu chi néu trén? Co6 1€ mdt trong nhitng nganh doé chinh Ia
CNpPM&DV CNTT. C6 thé con cac nganh khac, nhung ta khong ban dén tai day. Di nhién
viéc chon “ngdnh céng nghiép chién hrgc” ciing khong dé hon viée chdt 10 linh vic quan
trong nhung ciing khong phai 1a viéc khé 1am. Piéu quan trong hon 13 dé ra cac muc tiéu
can dat duoc, cac co ché, chinh sach, cac giai phap vé nhiéu mit dé dat dugc muc tiéu cho
nganh di dugc lya chon. Piéu don gian dé thay nhit 1a nhimg muc tiéu phai rat thuyét
phuc, cac co ché, chinh sach phai rat ddc biét, cac giai phap phai manh, cu thé, khon ngoan
va tuyét dbi loai trir tham nhiing.
Néu CNpPM&DV CNTT duoc chon 13 nganh “céng nghiép chién lwpc” clia nudc ta trong
khoang 15 nam t&i day thi muc tiéu 16n can dat duoc t6i khoang nhimg nim 2025 la:
CNpPM&DV CNTT Vigt Nam c6 vi tri trong cdc quéc gia hang dau thé gidi.

2. Théach thirc va khé khin dé lam cho CNpPM&DV CNTT Viét Nam ¢é vi tri trong céac
qudc gia hang dau thé gidi 1a rt 16n. Pidu kién quan trong sé 1 dé bién wdc mo nay thanh
hién thyc la trong khoang 15 nam t6i déy, chung ta c6 duoc khoang mot triéu ky su phan
mém trinh d6 ngang tdm qudc te Lam dugc diéu nay thi ching ta di bién tiém nang tri tué
cua nguodi Viét Nam thanh nguon lyc tri tu€ thuc sy. Chung ta khong chi noi vé tiém nang
tri tu¢, khong chi dé tiem nang nay bién thanh sirc manh véi toc dd cham nhu hién nay ma
phai tao ra tbc do Phu Déng cho su 16n manh cua nguén lyc nay. B¢ 1a thach thire cao nhat,
1a kho khan 16n nhit ma chung ta phai vuot qua. Tuy nhién thoi co va thuan loi ciing rat
16n. Thi trudng thé gisi du dé chép nhan mot CNpPM&DV CNTT Viét Nam hung manh.
Chung ta s& khong ban thém vé viée liéu c6 luc luong manh thi c6 vi the qudc té hay khong
ma xem d6 1a viéc di nhién du chiing ta biét 15 rang: khong phai vi tri ay, thi truong ay tu
dén du ta c6 luc lugng tri tu¢ hung hau. Du sao, van dé quan trong va kho khan hon ca van
1 ta co thé tao ra ngudn lyc manh hay khéng? Chiing ta chua thé thay hét nhitng thuan lgi
va kho khan de x@y dung ddi quan tinh nhu¢ 1 triéu nguoi trong 15 ndm t6i. Tuy nhién c6
thé néi ngay rang nhitng con sb hién nay di kha thuyét phuc dé khong 1am ching ta cam

Trang 20

(Ban quyén thuoc HCA. Vui long lién hé véi HCA dé co thong tin chi tiét hon)



Nam 2006 | 2007 |2008 | 2009 2010 | 2011
(du bao) | (du bao) | (du bao)

Tuyén sinh | 13765 | 17685 | 23480 | 30530 39700 51600
DHCNTT
Tang truong 28,5% | 32,8% | 30% 30% 30%

Bao cdo ciia HCA VIO 2008 va du bao so bg nhirng nam sau

Trong thuc té khong thé duy tri toc do gia ting qua cao, dén khoang 30% nhu hién nay.
Tdc d6 sé phai cham lai 1a mot hién tuong khach quan. Gia st rang tir 2011, ndm bat dau
cho giai doan moi cua CNpPM, tbe do gia tang tuyén sinh vao cac dai hoc CNTT sé& giam
di (cling la can thiét dé tap trung cho van dé chat lwong) chi con khoang 20%, t&i ndm 2016
chi con 10%, tir 2021 con 5% va tir 2026 khong gia tang nila thi vao nim 2025 ta s& c6 tong
cong 1.470.000 k§ su CNTT (tinh dén sb vao truong vao ndm 2022, ra trudng vao 2025) va
gid str 70% s6 d6 1a k§ su PM thi ta ¢6 1.030.000 KS PM, 13 con s ma ta mong udc.

Tém lai, HTH TP HCM cho rang: Khong cé nganh kinh té nao dn chira tiém ning mang
lai hiéu qud toan dién va to lon hon trong khéang 15 - 20 nam téi day cho dét nwéc ta so
véi CNpPM&DV CNTT va khd néing dé Viét Nam cé mit trong cdc quéc gia hang diu
vé CNpPM&DV CNTT vao khéang nam 2025 la hién thwc. Trong chién lwoc chung
phat trién dit nuéc, nganh CNpPM&DV CNTT cin dwoc dit 6 vi tri mot nganh cong
nghiép chién lwgc. Khé khén l6n nhit phdi viot qua la tir nay t6i do, chiing ta cin dao
tgo dwoc khoang 1 tricu KSPM c6 trinh dp quoc té. Muc tiéu nay khong qua tam tay ciia
chiing ta, nhung doi hoi quyét tam cao ciia Ding va Nha Nudc, sw dong thudn va nhitng
no luce cao dj cua toan xa hi.

Trén day la thong diép chinh ma HCA muén chuyén t6i toan xa hoi, chuyén téi cac co
quan lanh dao cao nhat la Dang, Qudc Hoi, Chinh Phu. Hoi Tin Hoc TP HCM hy vong
nhimg y kién nay s& duoc tiép tuc thao luan, dugc tham dinh k¥ ludng va néu 1a chinh xac
thi s& bién thanh ké hoach hanh dong.

III. Mt s6 viéc quan trong cin lam

Nhimg cong viéc noi dén ¢ day 1a nhim muc tiéu: dit CNpPM&DV CNTT VN vao vi tri
cia mdt nganh cong nghiép chién lugc trong chién luge chung phat trién dat nude, chu
khong phai 14 ban vé viéc phat trién CNpPM&DYV CNTT nhu mdt nganh cong nghiép mili
nhon theo tinh than cac vin ban hién nay. pé CNpPM&DV CNTT c6 thé duoc dat & vi tri
chién luoc, chung ta can 1am mot sb viéc sau:

1. Tiép tuc tim cach chung minh, tham dinh chit chd hon nita nhiing két luan ma bao
c40 ndy dua ra. Trudc hét, d6 1a: khdng cé nganh kinh té nao dn chira tiém nang
mang lai hiéu qua toan dién va to 1ém hon trong khéang 15 - 20 nam t&i day cho dat
nude ta so véi CNpPM&DV CNTT. Pang, Qudc Hoi, Chinh Phu, cac t6 chuc xa
hoi, nghé nghiép c6 lién quan s& kiém chimg lai két luan trén. Bio cao ma HCA
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2. Gia st rang chung ta da phan tich chic chan dé dva CNpPM&DV CNTT vao vi tri
nganh cong nghiép chién lugc thi didu quan trong hang dau tiép theo 1a phai c6 mot
chién luogc rat chinh xac dé phat trién nganh nay. Cac chu truong, chinh sach, cac
quyét dinh quan trong ma Pang va Nha Nudc da ban hanh cho dén nay vé CNTT,
CNpCNTT, CNpPM, ... ndi chung chua dit CNpPM&DV CNTT thanh nganh cong
nghiép chién lugc trong chién luge chung phat trién dat nude du rat coi trong nganh
nay. C6 1& & tim cao nhét 14 cach dit van dé trong Chi Thi 58 cua B Chinh Tri ma
chung ta thudng néi d&én vao cac nam 2000 tdi 2005 cung cac van kién khac cua
thot ky nay. Vi€e thue hién cac chu truong nay ciling nhu cac chu truong, chinh sach
tiép theo hién nay noi chung két qua con chua twong xtmg. Mot khi CNpPM&DV
CNTT dala nganh ma khéng cé nganh kinh té nao dn chira tiém nang mang lai hiéu
qua toan dién va to I6n hon trong khéang 15 - 20 nam téi ddy cho dat nwée ta thi
cach phat trién né phai thay doi hoan toan, phai xem no 1a van nuwée. Cac Quyét
Dinh 55/2007/Qb-TTG, 51/2007/QD-TTG, 56/2007/Qb-TTG, 698/Qb-TTg ...
déu chua dit CNpPM&DV CNTT & tim nay dil ¢6 thé xem 1a nhimng co so tot dé
xay dung mot chién luoc thé hién sy tap trung tri va luc cao hon rat nhiéu. Néu viéc
thao luan hom nay dimg lai & muc tap trung vao viéc 1am sao trién khai c6 hiéu qua
cac Qb 55/2007/Qb-TTG, 51/2007/Qb-TTG, 56/2007/Qb-TTG, 698/Qb-TTg ...
thi ¢6 thé co rat nhidu dé xuit cu thé. Tuy nhién & tam chién lugc thi quan trong
nhét 1a ching ta phai c6 mdt su déng thudn cta toan x3 hoi vé thdi co chin mudi va
mang tinh cach mang cia CNpPM&DV CNTT gén v6i van ménh dat nude va ngay
sau d6 1a mot ké hoach mang tam chién luoc, duoc khéng dinh & tAm cao nhit nhu
& Dai Hoi Pang, & Qudc Hoi.

3. Khi ma chién lugc phat trién CNpPM&DV CNTT di dugc khang dinh ¢ tam cao
nhét thi mot B Chi Huy thao lugc can dugce té chire, mot cao trao cta thanh nién
¢6 hoc ca nude xung tran CNpPM can dugc phat dong va duy tri lién tuc trong it
nhat 10 nam, tao ra the dung vimg chic cho CNpPM&DV CNTT VN trén thi
truong qudc té dé roi gudng may sé quay theo co ché thi truong cua kinh té tri thirc
toan cau.

Chung t6i mong rang nhimg ¥ tuéng ma HCA trinh bay hom nay 1a sy khoi ddu mot thoi
ky moi, thoi ky ma CNpPM&DV CNTT c6 thé duge dit vao vi thé nganh kinh té tri thic
hang dau, nganh céng nghiép chién luoc cho twong lai cua dit nuée, CNpPM&DV CNTT
s& duoc ghi nhan trong nhitng van kién quan trong nhat ctia qudc gia./.

Thanh phé H6 Chi Minh 7/2009
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Abstract (Outline of the Report)

Worldwide IT Market in Todays Economic Recession, one Standpoint on the Position
of the Vietnamese Software Industry in the National Development Strategy

Or: with regard to the thesis “a precious graspable opportunity of the IT Service &
Software Industry, which brings about a potentially enormous and overwhelming benefit
to the country more than any other industries.”

Part I. Outlines of the International IT Market in the current Economic Recession

International IT market has reduced, not much and staggeringly
Hardware Market has sharply declined
Software and Service Market in 2009 remains constant compared with 2008

Increasing demand for the Outsourcing Market at an approximately 10% price
decrease

Part II. The Vietnamese IT Service and Software Industry (VN IT S&S Industry), a tiny
component in the IT Industry, and in the Vietnamese economy generally, but full of
potential

The VN IT S&S Industry, a tiny industry in terms of other national ones
The VN IT S&S Industry, an industry of full advantages compared with other
national ones

The VN IT S&S Industry, has begun to be known worldwide
An outlined comparision of the success of the VN IT S&S Industry with that of the
projects in the Mining Industry

Part III. In consideration of our actions to bring the VN IT S&S Industry to a strategic
position in the general national development strategy, and to an international calibre

Awareness of the opportunities, the advantages, the challenges and the difficulties
of the VN IT S&S Industry

Consideration and proposal on the development of IT S&S Industry as one of the
strategic industries

Some important and urgent issues to be solved
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