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KHA NANG CANH TRANH CUA DICH VU BAO HIEM
TAI VIET NAM: THUC TRANG VA GIAI PHAP

Dich vu bao hiém 14 loai hinh dich vu
tai chinh dudc coi 1a non tré va mdéi duge
thuc su hinh thanh ¢ Viét Nam ti nam
1993 (theo Nghi dinh 100/CP ngay
18/2/1993 do chinh phu ban hanh). Nghi
dinh 100 CP dudgc thuyc hién da thuc su
tao ra mot thi truong bao hiém tai Viét
Nam. Trudc day chi c6 duy nhat mot
cong ty Nha nude 1a Bao Viét thi sau
1993 hang loat cac céng ty trong linh vuc
bao hiém da dudc thanh lap va di vao
hoat dong. Hién nay trén thi trusng bao
hiém Viét Nam c6 téng s6 27 cong ty bao
hiém (tinh dén 3/2005) bao gém 14 cong
ty bao hiém phi nhan tho, 6 cong ty bao
hiém nhan tho, 1 cong ty tai bao hiém va
6 cong ty moi giéi bao hiém véi nhiéu
hinh thiic s6 hitu khac nhau.

1. Thyc trang vé thi truong dich vu
bao hiém Viét Nam

Tit khi duge hinh thanh (1993) dén
nay, thi truong bao hiém Viét Nam da c6
nhiing budc phat trién dang khich 1é dap
tng dudc yéu ciu cua nén kinh té& Viét
Nam trong qué trinh chuyén déi sang
kinh t& thi truong. Hoat doéng kinh
doanh bao hiém da ching té duge vai tro
la cong cu tai chinh quan trong trong
phat trién va 6n dinh kinh t&. Thi truong
bao hiém Viét Nam tuy con non tré
nhung da lién tuc phat trién va cé toc do
tang trudng tuong déi cao.
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Nam 1994, doanh thu phi bao hiém
mdéi dat 741 ty dong, thi ndm 2000 con s6
nay da dat 3.051,2 ty déng. Cac nam tiép
theo, doanh thu bao hiém ting lién tuc,
dén nam 2004 u6c tinh dat 13.044 ty
dong, tang 24% so véi 2003.

Trong co cdu ctia phi bdo hiém, cho
dén hét 1997, ty trong cua phi bdo hiém
phi nhan tho van chi€m dai da s6 la
98,78%. Bat dau ti nam 1998 da cé su
chuyén dich co cdu caa phi bao hiém
(90,3%), va dén ndm 2004 phi bao hiém
phi nhan tho chi con chi€m 37%.

Vé thi phdn doanh thu, truéc day
khéi doanh nghiép Nha nuéc chiém tuyét
d6i. Tuy nhién, dén 2003 mac du cac
doanh nghiép Nha nuéc van chiém da s0,
nhung thi phan chi con 56%, cac doanh
nghiép c6 von dau tu nuéc ngoai chiém
39% va cac doanh nghiép ¢4 phan chi c6
5%.

Vé san phdm bdo hiém, S6 lugng san
pham bao hiém cung c4p cho thi trudng
cing da tang lén nhanh chéng, ngay
cang dap tng dudc nhu cau da dang cua
thi truong. Pén nay téng s6 san pham
bao hiém trén thi truong da lén téi
khoang 600 loai khiac nhau thudc cac
linh vuc: bao hiém con ngudi, bao hiém
tai san va ky thuat, bao hiém trach
nhiém dan su.
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Vé cdc kénh phdn phéi, Ngoai su phat
trién vé s6 lugng cac doanh nghiép va
cac san pham bao hiém, s6 lugng cac dai
ly bao hiém cang di ting lén nhanh
chéng. Tinh dén 2003, & Viét Nam da co
hon 96.700 dai 1y, so v6i nam 2002 da
tang 26.000 dai ly. Cac kénh phan phoi
ciing duge phat trién da dang hon. Bén
canh cic kénh phan phéi truyén théng
nhu dai 1y bao hiém, méi giéi bao hiém
da xu4t hién cac hinh thtc phan phéi
méi théng qua ngdn hang va qua hé
thong Internet.

Vé nép ngan sdach Nha nwde, Nganh
bao hiém Viét Nam da va dang c6 déng
gbp cang tidng vao ngin sach Nha nudec.
S6 tién ndp ngan sach Nha nudc nidm
2003 dat khoang 460 ty dong, ting so véi
2002 1a 58,6%.

Vé hoat dong dau tu lai nén kinh té,
Nam 2004, tong s6 von dau tu trd lai cho
nén kinh té& ctia cac doanh nghiép bao
hiém khoang 16.667 ty, tang 19% so véi
2003 va tang hon 3 14n so véi 2001 (4800
ty dong). Cac hinh thtc dau tu cta cac
doanh nghiép bao hiém con kha don
gian, chu yéu ngudn thu tit phi bao hiém
dugc dung vao cho vay 6 cac ngan hang,
mua trai phiéu chinh pha dai han. Cac
doanh nghiép van chua that sy manh
dan dau tu vao thi trudng chtng khoan,
ty trong von dau tu trong linh vuc nay
chi chiém khoang hon 1%.

Bdo hiém phi nhén tho 1a linh vuc
kinh doanh chu yéu ctua nganh bao hiém
Viét Nam cho dén nam 1999. Téc do6 ting
trudng cta phi bao hiém phi nhan tho
qua cdc nam khéng déng déu va tham
chi that thuong. Mot diém dang cha y 1a
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toc do ting trudng nam 1999 con bi Am
(14,07%). Ty trong ctia phi bao hiém phi
nhan tho gidm dan theo thoi gian, tu
99,92 % - mot ty 1é thong linh thi truong
xudng chi con 37% nam 2004. Su bién
dong nay thé hién su phat trién cta thi
trudng bao hiém, cac loai hinh bao hiém
da tré nén da dang hon so véi trude day.

Thi truong bdo hiém nhdn tho co toc
d6 phat trién dang kinh ngac: véi ty 1é
rat nho bé 1a 0,08% nam 1996, ty trong
cta phi bao hiém nhan tho da vuon lén
dat 63% trong téng phi nam 2004. Téc do
ting trudng trong 5 nam tu 1997 dén
2001 rat cao, tuy trong hai nidm cudi cé
hoi chiing lai (67% va 44,6%). Theo kinh
nghiém cta cdc nudc phat trién thi
doanh thu phi bao hiém nhén tho thudng
cao hon nhiéu 14n so véi bao hiém phi
nhan tho, c6 thé lén téi gép 3 lan. Viét
Nam 12 mot thi trudng véi trén 80 triéu
d4n nén day sé 12 mot manh dat béo bs
trong tuong lai cho cac céng ty kinh
doanh bao hiém nhéan tho.

2. Panh gia vé kha nang canh tranh
cua dich vu bao hiém tai Viét Nam

2.1. M6t sé6'thanh tuu dat duoc

+ Qui mdé cua thi truong dugc mé
rong véi su tham gia cia cac thanh phan
kinh t&: phat trién tit chi c6 mot doanh
nghiép duy nh4t thanh mot thi trucng
v6i 27 doanh nghiép (Hién con khoang
30 vin phong dai dién dang chd cap gidy
phép hoat déng tai Viét Nam) thudc cac
thanh phan kinh t& tham gia. Pa hinh
thanh cac kénh phan phéi gébm 2 doanh
nghiép méi gi6i bao hiém va hon 40.000
dai 1y bao hiém. Cac loai hinh nghiép vu
bao hiém ngay cang da dang, phong phu.



58

Vii Qudc Binh, Nguyén Thé Hing

+ Bao hiém gép phan vao viéc duy tri
su phat trién va 6n dinh ctia nén kinh té.
Hoat dong bao hiém da gép phan tao ra
kénh huy déng von, gitip nén kinh t& han
ché& bét nhiing rai ro vé tai chinh, giam
mot phan ganh ning cho nén kinh té.

S6 tién ndp cho ngan sach nha nuéc
tang tu 71 ty dong nam 1994 lén 215 ty
dong nam 2001 va 460 ty dong nam 2003.

D3 tao ra mot s6 lugng 16n cong viéc:
s6 lugng nguoi lam viéc trong nganh bao
hiém tang gdp 10 lan ti 1994 dén 2001
(t 1000 nguoi 1én 10.000 ngudi).

+ Bao hiém ting bude hoi nhap qude
t& va tao méi truong thu hut dau tu nude
ngoai. Viéc mé ctia thi truong bao hiém
da dudc tién hanh mot cach than trong.
Cac doanh nghiép nudc ngoai cé uy tin,
c6 von 16n va c6é kinh nghiém da dudc
chon lua @& cho phép hoat ddéng & Viét
Nam.

2.2. Nhitng diém han ché cia thi
truong bdo hiém Viét Nam

+ Qui md cua thi truéng con nho,
téng doanh thu phi bao hiém nim 2002
mdi chi dat 1,3% GDP va nam 2004 dat
khoang 2% GDP. Du kién dén 2010, ty 1é
nay sé ting lén khoang 4,2% GDP. Day
1a ty 1& con rat thap so véi cac nude phat
trién trén thé giéi: 6 Nam Phi 1a 14,18%;
Thuy Sy - 12,71%; Nhat Ban - 11.07% va
Bahamas la 10,17%. (Nam 1999, Thai
Lan dat 2,25% GDP, Singapore dat
5,52% GDP).

+ Mtic d6 dap tng nhu ciu bao hiém
cta cac nghiép vu bao hiém con han ché.
Céc doanh nghiép méi chi chid trong vao
cdc nghiép vu truyén théng nhu hang

hai, xe cd gi6i, tai san, bao hiém chay.
Nhiéu linh vuc khéc ¢6 nhu cau bao hiém
cao nhung chua dugc dap tng day du.

Hoat déng tai bao hiém con dua vao
ché d6 t4i bao hiém bét busc.

Hiéu qua hoat dong cua doanh
nghiép bao hiém con han ché.

Ty suat 1gi nhuén trén von binh quan
khoang 13%/ndm. Tuy nhién chu yéu lgi
nhuian thu dudc 1a ti hoat dong bao
hiém thudn tuy. Chi phi quan ly kinh
doanh vAn & mtc cao: tu 22 dén
26%/mam. Hoat dong dau tu cla cac
doanh nghiép bao hiém chua duge da
dang hoa: chui yéu van la gti tién vao
ngin hang va mua trai phiéu cta chinh
phu. Viée dau tu vao cd phiéu, cac cong
trinh co s6 ha tang, bat dong san chiém
ty 1é rat thap.

+ Chat lugng dich vu chua cao, chua
quan tam thich dang dén viéc cham séc
khach hang.

+ C6 hién tugng canh tranh khong
lanh manh gitta cac doanh nghiép: ha
phi, 161 kéo khach hang cua nhau, néi
x4u lan nhau.

3. Mot s6 giai phap ning cao kha nang
canh tranh cta dich vu bao hiém
tai Viét Nam
3.1. Néang cao nhdn thitc vé bdo hiém

+ Nang cao nhan thtic d61 véi can bo
lanh dao doanh nghiép Nha nudec.

- Cac co quan quan ly Nha nuéc can
dua cac chuyén dé bao hiém vao chuong
trinh boi dudng can bo lanh dao doanh
nghiép nham nang cao nhan thic vé lgi
ich bao hiém trong hoat dong san xudt
kinh doanh.
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- Pua viéc déng bao hiém day du cho
can bd cong nhan vién, mua bao hiém
cho hoat ddng san xuat kinh doanh la
mét tiéu chi dé danh gia can bo lanh dao.

- Cac cong ty bao hiém tiang cudng
tuyén truyén quang cio duéi nhiéu hinh
thtic va gip gd truc tiép véi cac doanh
nghiép.

+ Nang cao nhan thic vé bao hiém
doi véi cac thanh phan kinh té khac.

D61 v6i nhiing nha lanh dao doanh
nghiép ngoai quéc doanh phai di doi
tuyén truyén, van dong véi thuyc hién ché
tai ¢ mic d6 da manh dé dua viéc dudec
bao hiém vao né nép.

+ Nang cao nhan thtc déi véi nguoi
dan vé vai tro cac loai bao hiém.

Pé nang cao nhan thic cia ngudi dan
vé cac loai hinh bao hiém, Nha nuéc va
cac cong ty bao hiém phai ddy manh
tuyén truyén hon niia qua nhiéu hinh
thiic phong phud tu thong qua béao, dai,
tivi, qua cac cudc hdi thao. Cac cudc diéu
tra xa hoi hoc nhim nim bt nhu ciu va
cac ban khoan cua ngudi dan can dugc
tién hanh thuong ky. Két qua cac cudc
diéu tra nay sé gidp ich nhiéu cho céng
tac tuyén truyén. Nguoi dan dugdc biét,
dudgc ban va hiéu sé tham gia tich cuc
mua bao hiém. Cac cudc dén b bao hiém
dién hinh nén tuyén truyén cho ngudi
dan biét dé “tram nghe khéng bing mot
thay”.

3.2. Tang cuong quan ly Nha nudc
trong hoat déng bdo hiém

+ Hoan thién khung khé phap ly

Luat bao hiém du thao can dugc 14y ¥
kién réong rai cha cic cd quan quan ly
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Nha nude, cac cong ty bao hiém va cac
don vi, ca nhan dudc bao hiém va nhanh
chéng ban hanh.

Mtc phi bao hiém co ban cin dudc
s6m xac dinh dua trén nghién ctiu mitc
do ton that chung cta toan thi trudng,
tao diéu kién cho cac céng ty bao hiém
dua ra mtc phi bdo hiém phu hgp cho
khéach hang.

Can ¢6 lich trinh cu thé cho viéc xoa
bé ché& @6 tai bao hiém bat bude, nhat 1a
khi Viét Nam da hoa nhap kinh té& véi
khu vuc va quoc té.

Nha nuéc can khuyén khich cac hoat
dong bao hiém trong linh vuc néng
nghiép thong qua viéc mién thué thu
nhap doanh nghiép cho cac cong ty bao
hiém trong mot thoi gian nhat dinh truée
mét, c6 thé d&n hét 2010.

Can tao diéu kién ban dau cho bao
hiém nhén tho phat trién nhu wu tién
mét s6 doanh nghiép bao hiém nhan tho
nha nuéc dude dau tu vao cac céng trinh
c6 d6 an toan vé von cao.

+ Tach dan tiing buéc chiic ning
quan ly Nha nuéc ra khoi chiic nang
kinh doanh bao hiém.

Co quan Nha nuéc phai ding tach ra
dé thuc hién nhiém vu quan ly chung,
diéu chinh cac méi quan hé theo vin ban
phap luat, dam bao canh tranh lanh
manh gitia cac thanh phan kinh té. Day
la buéc di khéng dé dang vi né anh
hudng truéc mat dén quyén lgi truc tiép
cla cac cong ty bao hiém Viét Nam va
clia mot s6 co quan quan ly Nha nuéc,
song day la buéc di cap thiét gitup doanh
nghiép dtng viing va phat trién trong
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nén kinh té thi truong, trong qua trinh
héi nhap kinh t& khu vuc va thé giéi.

+ Kién toan t6 chiic, b6 may cd quan
quan ly Nha nuéc vé bao hiém.

Tu mot phong nghiép vu quan ly bao
hiém trong vu Tai chinh ngan hang
thuoc Bo tai chinh, nay tré thanh Vu
quan 1y bao hiém, doi héi phai kién toan
tting budc cac bd phan nghiép vu vé bao
hiém.

+ Thanh lap thém cac doanh nghiép
mbi giéi bao hiém.

Mbi giéi bao hiém giup khach hang
lua chon duge cho minh nha bao hiém
pht hop nhat véi yéu cAu bao hiém véi
miic phi hop 1y. Pong thoi s6m ban hanh
quy dinh vé bao hiém trach nhiém nghé
nghiép d61 véi hoat dong méi giéi bao
hiém.

+ Day manh boéi dudng, dao tao can
b6 quan 1y Nha nuéc vé bao hiém.

Can c6 k& hoach dao tao can bo lau
dai, theo tiing cap, ting loai nhiém vu vé
nghiép wvu, ngoai ngi, tin hoc theo
phuong thtc tai chtc, thudng xuyén dé
cap nhat kién thtic va thong tin trén linh
vic quan ly bao hiém. Mdi chuyén gia
nudc ngoai sang giang, cl cac can bd tré
c6 nang luc di nudc ngoai thuc tap dé
nang cao kién thiic va k§ ning nghiép vu
1a coéng tac khong thé thidu trong viéc
dao tao can bo.

3.3. Ndng cao toan dién sitic canh
tranh cta cdc cong ty bdo hiém

+ Tién hanh ¢6 phan hoa mot s6 cong
ty bao hiém Viét Nam.

C6 phan hoa sé& gidp cac doanh
nghiép bao hiém nhanh chéng huy dong

dugc mot lugng von 16n va trao d6i kinh
nghiém quan ly kinh doanh.

Hién nay Bao Minh va VinaRe da
thuc hién thanh cong c¢6 phan hoa.
Tuong tu nhu vay, Bao Viét ciing can
dudgc ¢6 phan hoa véi su tham gia cta cac
¢4 dong chinh 14 cac cong ty bao hiém.

+ Phat trién dich vu méi va nang cao
ché't lugng hoat dong bao hiém

Tuy theo mtc d6 phat trién kinh t&,
trinh d6 nhan thic cta cac t chic kinh
t& va cac ca thé, cac cong ty bao hiém can
ting bude dua cac dich vu mdéi vao hoat
d6ng. Kinh nghiém phat trién thi trusng
méi cta cac nude cAn dude triét dé khai
thac va ap dung.

Nang cao chat lugng phuc vu sau khi
ban bao hiém cin duge chu trong ding
mtc va ddy manh. Phai giai toa tam ly
khach hang: mua bao hiém thi d&, doi
bao hiém khi gap rai ro thi khé, thong
qua céc viéc lam cu thé.

+ Dao tao, boi dudng, nang cao chat
lugng ngudn nhan luc.

Mot s6 giai phap nang cao chat lugng
ngudn nhan luc can duge xem xét va ap
dung:

Mot la, Xay dung cac tiéu chudn
nghiém ngit vé mot dai ly, tir d6 lam can
ct dé tuyén dai ly. Cac tiéu chudn d6
dugc bién thanh cac cau hdi tric nghiém
dé kiém tra cac ung vién. Khong tuyén
dai Iy mot cach 6 at, phai coi trong chat
lugng.

Hai la, Xay dung cac quy trinh tiép
can khach hang. Dinh rd cac van dé nao
dai ly nhat thiét phai trinh bay, giai
thich cho khach hang, dic biét la noi
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dung hgp dong. Hop ddéng phai dudc ky
két trude khi ngusi mua bao hiém tra tién.

Ba la, Tang cudng cong tac kiém tra
va thanh tra moi hoat doéng bao hiém, tit
khau tuyén, dao tao, dén viéc ban bao
hiém va chi tra béi thuong cho khach
hang. Tu d6 dé xuat cac bién phap hiéu
qua dé chan chinh hoat dong kinh doanh
bao hiém.

+ P4y manh céng tac phong ngiia tén
that.

- Dinh ky tuyén truyén cho khach
hang vé cac yéu t6 va cac bién phap can
thiét dé ngin chin, phong ngiia céc ton
that vé ngudi va cua. Cong ty c6 thé tién
hanh bang cich md cac 16p bdi dudng
kién thiic, cac hoi thao, phat to roi hoic
thong qua cac phuong tién thong tin dai
ching khac.

- Tang cudng diu tu vao cac cong
trinh phong ngtra tai nan, thiét hai nhu
trang bi cac binh chiia chay, cac thiét bi
can thiét cho giao thong nhu bién bao tin
hiéu, guong cAu 16i, lam dai phan cach...

+ Tang cuong hdp téc gitia cac doanh
nghiép bao hiém Viét Nam.

Can dat ra muc tiéu 12 mdé rong pham
vi thoa thuan hgp tac trén nhiéu linh vuc
thiét yéu. D6 1a thanh lap mot hé théng
thong tin toan thi trudng lam co s& dé
danh gia rai ro, tinh phi bao hiém; hé
thong phan tich, danh gia rai ro va
phong chéng, giam nhe tén that. D6 1a su
hop tac trong viéc phéi hgp cung giai
quyét tai nan; hdp tac trong viéc dong
bao hiém, tai bao hiém. Péng thoi cung
phéi hop trong viéc trg gitp ky thuat,
dao tao dé nang cao ning luc nhan bao
hiém, béi thudng hoic tra tién bao hiém.
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COMPETITIVENES OF INSURANCE SERVICES IN VIETNAM
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Insurance service is a young financial service in Vietnam with its establishment in
1993. Currently, there are 24 insurance companies participating in insurance market.

Achievements: If in 1994 insurance output reached 741 bill. VND, there was in
2003 already 10,192 bill VND. Contribution to the state budget has been increasing
remarkable: in 1994 only 71 bill. VND, but in 2001 it reached 215 bill VND and already
460 bil.LVND in 2003. Insurance has been creating a lot of jobs, in 2001: 10,000
laborers ( 10 times from 1994 to 2001). It attracts a number of foreign investment and
actively takes part in international integration.

Short coming: The insurance market is relatively small. The ratio of fee collection
to GDP is only 1,6% in 2003 ( in Thailand 2.25% ). Insurance supply can not meet the
demand of the market yet, especially in agriculture. There still is not good competition
between insurance companies.

Solutions: Raising awareness about insurance significance for insurance
consumers such as administrative office, enterprises and citizen. Strengthen
governmental management in insurance sector through adjustment of legal documents,
separating governmental management out of business management...Insurance
companies themselves have to try their best to strengthen their power in competition.
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