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To1 chan thanh cam on Khoa Su pham DPHQGHN da t6 chic Hoi thao Khoa
hoc v&i chu dé “Chét luong gido duc va van dé dao tao gido vién” nhan dip ky niém
5 nam ngay thanh 1ap Khoa Su pham dé t6i c6 thé tham gia dong gdp mot sé y ukién
vé gido duc Viét Nam, trong do chat lugng Giao duc Pai hoc (GDDPH) dang 1a mét
van dé noi com. Budc dot pha dé nang cao chat lwong GDDH chinh 1a phai d6i méi
tu duy gido duc, khoi dau tir khau doi méi quan 1y gido duc. Pay 1a nhing van dé
ma cac Théy/Cé gido, cac truong dai hoc va ca xa hoi cho doi tur 1au. Viéc nghién
ctru nay 18 ra phai duoc tién hanh tir nhitng ndm dau 90 sau thoi ky Poi méi cua
Vi¢t Nam (1986). BO Giao duc va Pao tao da 16 nhip hon 10 ndm so v6i nhiing gi
ma dat nude va xa hoi Viét nam mong doi, 1§ nhip voi thé gid1, cach xa gido duc dai
hoc cuia thé gidi co 18 khong dudi nira thé ky.

D3 c6 nhiéu rat nhiéu ¥ kién danh gia, nhiéu dé xuét cac bién phap cai cach nhung
vi khong dya trén cac tiéu chi chung dé danh gia chat lwong GDPH nén chung
khong nhiing khong gitip ich cho cac co quan quan ly gido duc ma con tao ra cho xa
héi cach nhin khong chuin xac vé buc tranh chét lugng GDDH cua Vi¢t Nam hi¢n
nay. Chung t6i hoan nghénh B tiéu chi danh gia chat lugng va diéu kién dam bao
chét lugng dao tao dung cho cac truong dai hoc Viét Nam bao g6m 26 tiéu chi
thudc 8 linh vuc hoat dong cua truong dai hoc da duoc Hoi déng Khoa hoc Nha
nuéc nghiém thu chinh thirc vao thang 3/2002. Nhung dé dua Bo tiéu chi nay vao
cac Truong cua ta hién nay, dudng nhu dang thiéu ving mot nha quan 1y san xut
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gidi, mot chuyén trudng tinh thong va mot é kip tho lanh nghé nén chua thé van
hanh bd may va hé théng day chuyén tot duoc.
Chung t61 dang tap trung nghién ctru kinh nghiém quan ly GDPH cua Hoa

Ky, cu thé 1a kinh nghiém tr cac trudong Pai hoc, wu tién nghién ctiru céc truong Pai
hoc danh tiéng, tr d6 c6 thé xay dung duogc cac luan ctr khoa hoc dé 1am rd 4 van dé
cua GDDPH Vi¢t Nam hi¢n nay:

Quan niém chét luong gido duc dai hoc.

Vai trd cua quan ly gido duc dai hoc.

IR  Quan ly nha nudc vé chat lugng gido duc dai hoc

Xu thé hoi nhép quéc té va thuong mai hoa gido duc dai hoc
Trén co sé két hop nghién ctru Iy ludn va thuc tién, dua ra duoc cac giai phap trudce

mat va giai phap lau dai dé nang cao chat luong quan Iy GDPH Viét Nam.

Cac dé tai nghién ciru chin rét co ban dw kién bao gom:
1. Nghién ctru m6 hinh quan ly phi tap trung va dinh hudng thi truong cia Gido duc
DPai hoc Hoa Ky va mtrc do thich ing 4p dung vao Gido duc Pai hoc tai Viét Nam
trong diéu kién hién nay.
(Searching for Module of Non-concentrate and Market-oriented of American Higher
Education and their potential relevance for Vietnam Higher Education in the context
of the present)
2. Pbi méi chit luong quan Iy Gido duc Pai hoc Viét Nam thong qua lién két dao
tao va nghién ciru vé6i cac truong dai hoc danh tiéng & Hoa Ky 1a giai phap dot pha
dé hoi nhap gido duc khu vuc va toan cau.
(Reforming quality of Vietnam Higher Education Administration through Research
and Training Linkages with famous American Universities: A brainstorming
solution to integrate the Region and Global Education)
3. Ap dung cac M6 hinh Pam bao Chat lwong huéng dén Quan ly Chat luong Toan
dién (ISO 9000, TQM) trong Quan ly Gido duc Pai hoc Hoa Ky
{(Applying Quality Assurance Model towards reaching Total Quality Management
(ISO 9000, TQM) in American Higher Education Administration)}

I. Quan niém chét lwong gido duc dai hoc:

Theo B9 tiéu chuin ISO 9000:2000, chat luong dugc dinh nghia nhu sau:
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“Mire dé ciia mot tdp hop cdc ddc tinh von cé ddp vmg cdc yéu cau”
(Degree to which a set of inherent characteristics fulfilled requirements)
Theo diéu 11 Ban tuyén bd vé gido duc dai hoc thé giéi cia UNESCO (2001),
“Chat lwong giao duc dai hoc la mot khai niem nhiéu chiéu, bao quat tat ca cac
chirc nang va hoat dong cua no... Chat lwong gidao duc dai hoc can dwoc dic trung
& tam c& quoc té...”
Theo SEAMEO (Southeast Asian Minister of Education Organization) va EFQM
(European Foundation for Quality Management of Higher Education), chat lugng
gido duc dai hoc nhu sau:
“Chat lwong la sw phit hop v6i muc dich” (Quality as fitness for purpose)
Dinh nghia trén dugc 1anh dao gido duc va céc nha gido tai cdc nudc Pong Nam A
tan thanh 4p dung thong qua hé théng dam bao chat lwong ciia mdi nudc. Tuy nhién,
su phit hop v6i muc dich lai duoc hiéu rat khac nhau & mdi quc gia tiy theo dic
diém van hoa, hé théng quan 1y va tinh hinh kinh té — x3 hoi.
Chap nhan dinh nghia trén, ching toi s& nghién ctru dé 1y giai MUC DICH cua gido
duc dai hoc Viét nam trong xu thé toan cau hoa & thé ky 21 thong qua céc khia canh
dudi day:

Mt la: Pai hoc 1a noi HUONG DAN s phat trién ciia xa hdi hay 1a noi
PAP UNG su phit trién ciia xa hdi?
Néu dai hoc 1a noi PAP UNG su phat trién cta xa hoi, gido duc dai hoc luon di sau,
s& trd thanh trudng trung hoc cép 4. Néu dai hoc 1a noi HUGNG DAN sy phat trién
cua xa hdi, gido duc dai hoc phai di trudc. No phai 1a mot TRUNG TAM TRI TUE
gitip cac nha lanh dao dinh hudng su phat trién ciia xa hoi hay kiém nghiém nhiing
quan diém trong viéc 1dnh dao mot dat nudc.

C6 thé minh hoa vai tro HUONG DAN hay PDAP UNG cua gido duc dai hoc
thong qua viéc dao tao cac nha quan 1y (managers) ¢ Viét nam. Tt nhitng nam 60
ctia thé ky 20, thé gii chuyén sang nén kinh té mém, kinh té tri thirc. Pén hién nay,
niam 2004, chua may truong dai hoc & Viét nam dé cap day du van dé nay giup cho
dat nude hay dio tao cac nha quan 1y cho thé ky 21. Cac truong dao tao vé quan Iy &
nude ta van day cac 1y thuyét quan 1y cta thé ky 19, dau thé ky 20 (Iy thuyét Taylor
day). V& linh vuc quan 1y, theo toi, cac truong dai hoc Viét nam thua xa chinh cac

doanh nghiép Viét nam. Nhiéu doanh nghiép ¢ Viét nam dang quan 1y theo cac md
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hinh tién tién, hiéu qua hon nhiéu so véi cac mé hinh cac Trudng dang day hay dang
quan 1y nha truong.

Hai la: Noi hre ciia dai hoc nim & dau? Truong dai hoc ¢6 3 thanh phan
chinh: Ban ldnh dao, Ban giang huén va Sinh vién. Trong 3 thanh phan trén, ai chu
dong nhat, ai khao khat di tim tri thire nhat? Cau tra 16i dung dan nhat 1a: SINH
VIEN. Thé ky 21, ngudi hoc phai 14 trung tAm ciia qué trinh gido duc.

Ba la: Nguoi lao dong & thé ky 21 cin c6 nhitng pham chit gi?

T6 chiic quoc té BERI (Business Environment Risk Intelligence) dd danh gia
chat luong lao dong trén thé gidi dya trén nhiing tiéu thirc vé pham chat ngudi
lao dong can phai co dé dé tmg xtr & thé ky 21 theo thang 100 diém va phéan
hang nhu sau:

60 — 100 : Tay nghé cao, hiéu suat va hi¢u qua gia ting, thich img véi

thé ky 21.
55-65 : Tay nghé twong ddi cao, c6 thé thich tng voi thé ky 21.
3554 : Tay nghé dudi mutc chuan, cudng do lao dong cao. Thich
tmg kho khin véi thé ky 21.

0-35 : Ky ning kém, ning suét thap.

* Theo BERI, chat lugng lao dong cao nhét cua thé gidi lic nay gan 90 diém
(Hoa Ky, Singapore, Nhat ban, Bi,...). Con Viét nam chét luong lao dong van chua

dat 35 diém. Pay 1a bao dong nguy hiém dbi voi gido duc Viét Nam.

Ml Vai tro cia Quin Iy gido duc dai hoc
Diéu tra vé cic yéu t6 anh huong dén chat luong dao tao cic nha quan 1y tai

mot s6 trudng & TP. HCM cho két qua nhu sau:
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Nhiéu nha kinh té thé gi6i cho ring :

“80% sw that thoadt vé kinh té hau nhw déu bdt nguon tie dau but chi va ddu
ddy dién thoai” (Qui tic Pareto 80:20)

Trong nganh chat luong, khi 4p dung cac tiéu chuan quan 1y cua thé gisi, moi
ngudi déu rat ra bai hoc qui bau rang: “Chdt heong bdt dau tir phong gidm déc (tire
quan 1Y) va ciing thirong chét tai d6”

M6 hinh quan 1y ctia B gido duc va dao tao, ctiia cac truong ¢ Viét Nam, trong
d6 co cac truong dai hoc, c6 18 khong méy thay doi tir hang nira thé ky nay, mang
dam nét co ché XIN — CHO va NHIEU CUA.

Dé tham khdo, chung t6i xin trinh bay 5 giai doan phat trién cta hé théng quan
1y gido duc dai hoc dya trén mo hinh cia EFQM nhu sau:

GP 1 ~-HUONG TOI HOAT PONG (Activity Oriented)
BQuan Iy timg mén hoc/chuyén dé.
BMuc tiéu ngfn han cho timg mén
hoc/chuyén dé

HUGNG TGI NOI BO CAC BO MON / KHOA HUONG TGl MON HOC /CHUYEN DE
(Subject Oriented School)
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GP 2 -HUONG TGI QUA TRINH (Process Oriented)
BKEét no6i cac qua trinh giang day

v&i nhau

DC6 tim nhin chung vé& nghé

nghiép va gido duc NHA TRUONG GIANG DAY
BAp dung PDCA (Plan —Do — (Teaching School)
Check —Act)

HUONG TOI NOI BO NHA TRUONG

Gb 3 -HUONG TOI HE THONG (System Oriented)
BBudc dau hudng dén sinh vién,
thi truong.
DDé ra cac muc tiéu trung han.
DAp dung PDCA khép kin
) NHA TRUONG HQC TAP
VAN HUONG TOI NOI BO NHA TRUONG (Learning School)

GP 4 -HUONG TOI THI TRUONG LAO DONG
(Labour Market Oriented)
DTruong 1a mot mic xich cua cac
nha cung ung LD
OPé ra cac muc tiéu trung han c6
tinh chién lugc. . . .
BHudng toi gido duc thudng xuyén, NHA TRUONG KET NOI
tinh tu hoc. (Linking School)
BAp dung PDCA moi ltc, moi noi
HUGNG TOI THI TRUONG LAO PONG
BEN NGOAI

Gb 5- QUAN LY CHAT LUQGNG TOAN DIEN -TQM
(Total Quality Management)

QHoan toan huéng vao thi truong lao dong toan cau.
BC6 nhitng muc tiéu dai han hay kich ban dao tao cho
tuong lai.
ORén luyén tinh hop tac, tinh sang tao vi cong dong
DPbua ra cac nghé méi cho twong lai.
BAup dung PDCA mét cach thanh thao

HUONG TOI THI TRUONG LAO PONG

VA SU PHAT TRIEN XA HOI NHA TRUGNG MG

(Open School —Scenarios for Future)

Theo chung t6i, mé hinh Pam bao chét luong (PBCL) trong Dé an “Thuc hién
chinh sach PBCL khu vyc trong gido duc dai hoc Pong Nam A” cia SEAMEO
tuong déng voi giai doan 3 va mot phﬁn giai doan 4 ciia m6 hinh EFQM, tuong
dong v6i mé hinh ISO 9000:2000. Hién da c6 hon 5000 co s¢ dao tao trén thé gidi
ap dung thanh cong ISO 9000:2000 vao quan ly gido duc.

M Quan Iy Nha nuéc vé chit lwong gido duc dai hoc
Cuc Khao Thi va Kiém dinh Chéat luong Gido duc da duoc thanh 1ap nam
2003. 14 tin hiéu dau tién dang mung cuia B§ gido duc va dao tao VN trong viéc hoi
nhap khu vuc va thé giéi. Tuy nhién, chung t6i c6 mot sb quan ngai vé quan Iy nha
nudc cua B gido duc va dao tao thong qua hoat dong KBCLGD dé cong nhan chét
Page 6 of 13



luong cac truong dai hoc ciia Viét nam. Li€u c6 lién thong dao tao va cong nhan
bing cép giira cac Truong ciia Viét Nam vé6i cac Trudng cua cac nude néu hé théng
tiéu chi kiém dinh chit lvong cua hai bén twong ddng voi nhau?

C6 18, nén nhic lai quan niém Pam bao chat luong (Quality Assurance) gido
duc dai hoc cia SEAMEO: “Dam bao chat lugng (PBCL) 1a vi¢c 4p dung cac quan
diém, chinh sach, muc tiéu, cac nguén luc, cac qua trinh, cac tha tuc va cac cong cu
vao qua trinh gido dyc dao tao d¢ PAM BAO THUC HIEN PUGC SU MANG VA
MUC DICH dé ra nhiam tao 1ong tin dbi v6i hoc vién, nguoi st dung lao dong va xa

hoi.”

KIEM PINH CONG NHAN CHAT LUGQNG (Quality Accreditation) dugc
SEAMEQ dua ra nhu sau:

"Kiém dinh céng nhan chat luong 1a qua trinh danh gid bén ngoai vé chat
lwong va hiéu luc cua cac yéu t6 /qué trinh dao tao (cac yéu té cua hé théng quan 1y)
trong vi¢c thyc hién sir mang, muc ti€u cua nha truong; so sdnh nha truong voi
chuan muc chit lugng chung (cta khu vuc, cua thé gii) dé thira nhan va céng nhan
vé& mit chat luong trong gido duc dao tao"

Kiém dinh chat luong dé cong nhan phai tuan thu theo qui tic POC LAP,
KHACH QUAN. Theo chiing t6i c6 1& kiém dinh cong nhan 1a quyén han quan
trong nhét trong cac chirc ning quan 1y nha nude cua B gido duc va dao tao ddi véi
cac van dé vé chat lugng gido duc.

Pé dam bao tinh doc 1ap, khach quan trong kiém dinh cong nhan chét lugng,
chung t6i nghi can phai ton trong triét d& QUI TAC BA BEN trong chimg nhan

(certification) va cong nhan (accreditation).
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C6 nguoi nghi rang, BO gido duc va dao tao co thé vira danh gid vira cong nhan
hé théng PBCL cua cac Truong. Tur 1au nay ching ta van lam nhu vay. R rang
cach lam nay thiéu tinh doc 1ap, khach quan. B§ chi dao, quan ly cac Truong, B0 lai
cong nhan cac Truong vé chit lwong, nhu thé chiang khac nao “vira dd bong vira
théi coi”. Bo giao duc va dao tao chi nén dua ra cac chuin myuc danh gia dé BEN
THU HAI danh gia, dé cac Truong tu danh gia. Dua trén két qua danh gia cia cac
BEN THU HAI va tu danh gia ciia Trudng, B xem xét va quyét dinh cong nhan
(hay khong cong nhan) hé thong PBCL ciia Truong do.

PBCL 1a cong viéc cua cac Truong. Sy cong nhan vé hé thong PBCL cua céc
Trudng 1a cong viée cua Bo GD va BT hay cua SEAMEO... Hai viéc nay co6 lién
quan, nhung doc lap vé nguoi thyc hién. Néu co quan B0 gido duc va dao tao hop
déng td chirc (tie tu Vén) dé Truong thuc hién cac hoat dong DPBCL ctua Truong roi
sau d6 co quan Bo lai kiém dinh cong nhén; cach lam nay chua phu hop voi thong 18

quéc té cua ISO (International Organization for Standardization)

IV. Xu thé hgi nhap qudc té va thwong mai héa gido duc dai hoc

Su phdt triln cda nln kinh t€& tri thuc va toan cau
hdéa da cé tdc débng dén gido dOc dai hoc & nhilu néc.
Nhilu quéc gia dang tién hanh cdi cdch gido ddc dai hoc,
da chién 1lyc vl gido dOc dai hoc vao trong chié&n 1lyc phdt
triln quéc gia. Khi nln kinh t& va xa& héi cang phat
triln, phuc tap va qudc t&€ hda, gido dOc dai hoc cang
phdi ddp Ung céc nhu clu da dang hon trong viUc néng cao
ch&dt 1lyng dao tao, nghién cuu khoa hoc, va phét triln

nguén nhan luc.
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Viét Nam dang xay dung nén kinh té thi trudong hoi nhap quéc té, GDPH dao
tao ngudn nhan luc dap Gmg qua trinh d6. Do vdy, can c6 nhitng chién luogc, chinh
sach phu hop, sao cho vira giit dwoc ban sic van hoa dan toc (National Culture
Identity) vira ddm bao GDPH hoat dong linh hoat, da dang hoa, da phuong hoa trén
co s& van dung quy luat kinh té thi truong vao qua trinh quan 1y gido duc, c6 quan
diém ding dan vé thuong mai héa gido duc dé tan dung nhiing wu thé ma xu huéng
nay mang lai, giup cho nén gido duc Viét Nam no6i chung, GDDH néi riéng c6 dugc
nhimg budc chuyén bién mang tinh dot pha mdi mong rat ngan khodng cach tyut hau
v6i khu vuc va thé gii. Hién nay chung ta dang ding cum tir “xa hoi héa gido duc”
thay cho cum tur “thuong mai hoa gido duc" vi tu duy quan ly cua nganh gido duc
con nhiéu quan ngai khi dé cap dén van dé nay.

Viéc lién két dao tao voi cac truong dai hoc tai cac nudc co nén gido duc
phat trién 1a mot giai phap t6t dé theo kip sy van dong phat trién vii bio cia GDPH
& khu vuc va thé gigi. Qua su lién két ndy, GDPH Viét Nam bét budc tir khau t6
chtrc, quan 1y, dio tao, nhan lyc phai cai cach dong bd véi Truong dbi tac trong mot
thoi gian khong dai. D6 1a sy thic bach rat dang lam dé ton tai va hoi nhap. POI
MOI khéng chi 13 “POI MOI TU DUY” ma con 1a “DO MORE” (Lam nhiéu hon

noi).

Bai hoc déi méi giao duc dai hoc Viét Nam tir kinh nghiém ciia Hoa Ky

VN dang tién hanh cbng cudc cbng nghiUp hdéa, hiln
dai hdéa nhé&m mdc tiéu “dan gidu, ndéc manh, x3 héi cbéng
bing, dan chd, v&n minh”. Qud trinh cdéng nghiUp héa va
hiUn dai hdéa trong b8i cdnh hdi nhdp qubc t& va toan ciu
héa ddi héi VN phdi cé mit bing dan tr{ va ngudn nhan

lyc cé trinh d6 va chét lyng cao. Nhé&n thiuc dyc dilu nay,

cac nha lanh dao VN da xdc dinh: gido dOc - dao tao cung vdi
khoa hoc - cbébng nghU 1a gufc sdch hang dau. Véi céc chuc

nidng co badn 13 nghién ciu, dao tao va phCOc v0 cbébng dbéng,
cdc trong dai hoc cd vai tro gquan trong trong cdng cudc
céng nghiUp héa, hiUn dai héa d&t néc. Chié&n 1lyc phét
triln gido ddc d&n nam 2010 da dl ra cédc phong hdéng cho

gido dOc cao dé&ng, dai hoc va sau dai hoc la:
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Ti&n hanh dii méi manh mé& chong trinh dao tao theo
héng da dang héa, chudn hda, hiUn dai héa.... DPii mdéi
ch& dd thi cU, ch& dd tuyln sinh; x8y dung phong phdp,
quy trinh va hU théng ddnh gid chdt 1lyng dao tao, chét
lyng gidng vién, chat lyng sinh vién mdét cdch khéach
quan, chinh xéac...

Dé d6i méi GDPH chung ta can tham khao kinh nghiém quan 1y va cai cach
GDPH ¢ cac nudc trong qua trinh toan cau héa hién nay. Hoa Ky 1a mot qudc gia
cd nén gido duc tién tién trén thé gi61 hién nay vé1 mot nén gido duc da dang va hi¢u
qua v6i hon 3.500 truong Pai hoc, hang ngan truong ky thuat huéng nghiép va
ngoai ngit v6i gan 1/2 triéu sinh vién quéc té ghi danh theo hoc hang nim, chiém tir
20-40% tong sb sinh vién ghi danh toan lién bang. Trong vong hon 20 nim qua da
¢6 hon 580.000 luu hoc sinh Trung quéc theo hoc cac truong Pai hoc Hoa Ky,
nhiéu ngudi trong s6 ho di try thanh chuyén gia trinh d6 cao trong nhimng nganh
khoa hoc, cong nghé miii nhon. Chuan hoa chuong trinh va gido trinh dugc xay
dung theo dinh hudng thi truong, phuc vu kinh t& x3 hoi. Trén 80% sinh vién tot
nghiép cac truong Pai hoc Hoa Ky c6 du kién thirc va k¥ ning lam viée trong cac
nganh cong nghiép hién dai ciing nhu cac linh vuc san xuat va dich vu tién tién
khac.

Dinh hudng chinh sach phat trién gido duc Hoa Ky huéng dén thé ky XXI
dic biét quan tim dén yéu cau xdy dung nén GDDH trén nén tang cong nghé thong
tin, xa hoi tri thire dé dap tng va don dau su phat trién cta nén kinh t& My trong thé
ky XXI. GDPH da dao tao nguon nhan lyc cao dang ké, gop phan phat trién nén
kinh té Hoa Ky qua nhiéu thoi ky dé trg thanh cudng qubc sb 1 thé gidi vé tiém luc
kinh té - khoa hoc cong nghé. Nguyén nhdn ciia thanh céng nay khéng phdi nam &
hé thong gido duc ma nam ¢ hé thong quan Iy gido duc. Bd Gido duc chi chiu trach
nhiém vé céc chuong trinh dac biét nhu nhém dan tde thiéu sd, giao duc cho nguoi
tan tat, con thuc té viéc quan 1y hé thdng gido duc thudc quyén cua chinh quyén dia
phuong va cac bang.. Trong 50 bang thi chi duy nhét c6 Bang Haiwai truc tiép quan
1y cac truong tiéu hoc va trung hoc. Mang  ludi gido duc cia 49 bang con lai dugc
giao cho cac co quan gido duc quan (School District). M6 hinh quan 1y phi tap trung
hoa da giip cho gido duc Hoa Ky giam ngan sach kha 16n vi khong phai nudi bo

may hanh chinh cdng kénh. Hé thdng gido duc phi tip trung hoa nay chinh 13 dic
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diém strc manh cua nén gido duc Hoa Ky. Quan Iy GDPH 6 cac truong dai hoc Hoa
Ky theo huéng ting quyén tir chu, co tinh doc 14p va ty chiu trach nhiém cao theo
co ché quan 1y phi tip trung hoa.

Tham khao qué trinh quan 1y GDPH Hoa Ky vira gitip chung ta khang dinh
phuong hudng d6i méi ma Chién lugc phat trién gido duc 2001-2010 dé ra, vira cho
ching ta mot sb goi y trong viée thyc hién nhimng ndi dung d6i méi.

Mic du viUt nam cé nhitng dic dilm khéc véi Hoa Ky vl
trinh dé phdt triln, va tinh nhin van trong gido duc, chiing ta can nghién
clru toan bo ciu traic GDPH cua Hoa Ky, tir d6 tim ra mirc d6 tuwong tmg véi Viét
Nam dé 4p dung trong qud trinh dii méi GDDH, nhanh chong vyt
qua nhitng thdch thuc cda qud trinh hdi nhap. ViUt nam
cé thl tham khdo tu HoaKy mét s& kinh nghilUm sau:

1. MBi trong dai hoc cdn lua chon héng phéat triln u
tién nh dao tao sau dai hoc hay dao tao dai hoc, nghién
citu co badn hay nghién cuu Ung dong dl khdng dinh vi thé&
cda minh.

2. Theo xu héng qudc té& hda, tdng cdng hyp tdc qubc
t& véi cdc trodng dai hoc tién tié&n trong khu vuc va trén
th& gidi dl nadng cao chdt lyng dao tao va nghién ctu khoa
hoc theo tiéu chu&n khu vuc (SEAMEO, EFQM) tién tdéi tiéu
chuédn quéc t& (ISO 9000, TQM) .

3. Cdc trong dai hoc, nhdt 1a cdc trodng dai hoc
trong dilm cé&n dyc tang cdng quyln tu chd va trdch nhiUm
xd hdl trong cdc hoat dbéng cda minh, trén co sd& tang c-
dng hoat déng tu ddnh gid, va dénh gid, kilm dinh cda
cdc co guan chuyén moén.

4. Hoan thiUn gido dOc dai hoc nham tao dilu kilUn
chuédn bi ngudn nhan luc & trinh d6 cao, dap ung duoc nhu cau
ctia thi truong lao dong trong va ngoai nude (xudt khau lao dong, chuyén gia...).

5. Ap dung thanh cong cac M6 hinh Pam bao Chat luong (ISO 9000:2000)
huéng dén Quan 1y Chét luong Toan dién (TQM) trong quan 1y gido duc & cac
truong dai hoc.

6. Tang cdng hoat ddng dédnh gid ndi by, danh gid bén

Page 11 of 13



ngodi, kilm dinh cdc co s& gido dGc dai hoc phu hop véi thong 18
quéc té.

7. Nghién ctru Mu hinh Quan 1y Phi tap trung va Pinh hudng Thi trudong cia
Gido duc Pai hoc Hoa Ky: Ca hai nd1 dung nay co mbi lién quan mét thiét va khong
thé tach roi trong cai cach GDPH hién nay ctiia Hoa Ky D6 ciing chinh 13 dic diém
strc manh cua nén gido duc Hoa Ky. Trong tam cda cdi céch GDDH VN
dyc alt vao ndi dung cdi cdch qudn ly. N6i dung nay dyc
thuc hiln qua vilc chuyTn cdc troéng dai hoc qubc 1lép
thanh cédc phdp nhén sy nghiép déc 14p, phat trién céc truong dai hoc
tu nhan hoat dong theo quy luat kinh té thi truong va da viUc ddnh gid
cdc trong dai hoc bdi mbét ti chic ddnh gid thu hai vaviéc
cong nhan bai to chirc thir ba theo quy tic ba bén.

8. Bon xu thé toan cau cha yéu trong GPDPH sé& tic dong t6i qué trinh doi
moi quan Iy GDDH ¢ Viét Nam d6 1a: Pai ching héa, Ty do hoa, Quéc té hoa va
Hién dai hoa. Trong d6 Qudc té héa GDPH ngay cang ting da phan anh ban chat
toan cau cua hoc tap va nghién ctru. Sy qudc té hoa nay di theo hudng tri thic phd
quat va nhan thirc 10n hon vé cac van dé giao luu van héa. Cac bién phap dé dap
g tinh phd quat cia GDPH 1a hoc bong cho giang vién/sinh vién, lién két dao tao
va nghién ctru khoa hoc trong khu vuc va qubc té, ting cudng co ché hop
tac dé cong nhan qudc té cac khoa hoc va bang cap. Viée xay dung cac lién két quc
té s& dam bao rang st mang chung ctia GDDH s& trudng t6n va phat trién bén viing
trén pham vi toan cau ciing nhu nang cao chat lugng GDPH. Trong cac nén kinh té
c6 gido duc kém phat trién, nhiing lién két qudc té voi cac trudng Dai hoc tién tién
trong khu vuc va thé gidi c6 thé giup day nhanh qué trinh nang cap GDDH va ting
cuong cac nd luc dé dugc chap nhan trén truong qudc té. Poi méi chat luong quan
1y Gido duc Pai hoc Viét Nam thong qua lién két dao tao va nghién ctru voi cac
truong dai hoc danh tiéng & Hoa Ky c6 thé xem 1a giai phap dot pha dé hoi nhap
gido duc khu vuc va toan cau. Thong qua viée lién két véi cac truong Pai hoc tién
tién Hoa Ky qua céac hinh thirc trao ddi hoc gia, giang vién, sinh vién (nhu Chuong
trinh Fulbright...) cling s& gitip nhu cau trao doi vin hoa giita cong dan hai nudc
ting 1én manh mé&, gdp phan cai thién quan hé chinh tri - kinh té - xd hoi cua hai

quoc gia trén tinh than tdng cudng do6i thoai va hiéu biét lan nhau vi l¢1 ich cia nhan
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dan Viét Nam va Hoa Ky trong thé ky XXI.

Tai liéu tham khao

1. Chién lugc phat trién gido duc 2001-2010, Nxb Gido duc, Ha Noi, 2002.
2. Lam Quang Thiép, Mot s6 gidi phdp nham bao dam chdt hrong hé thong
gido duc dai hoc, PH va GDCN s6 3 — 1998, Ha Noi 1998
3. Pham Thanh Nghi, Quan Iy chat lwong gido duc dai hoc, Nxb PHQG
Ha N6i, Ha N6i 2000
4. Nguyén Quang Toan, ISO 9000 & TOM — T hiét ldp hé thong quan ly tap
trung vao chat lwong va huong vao khdach hang, Nxb Dai hoc Quéc gia
TP.HCM, tai ban 1an tha 8, TP.HCM 2001
5. Nguyén Btrc Chinh (Chu bién), Kiém dinh chat lirong trong gido duc
Dai hoc, Nxb DHQG Ha No6i, Ha Noi 2002
6. Khoa Kinh té Pai hoc Quoc gia TP.HCM, Ho¢i thao Khoa hoc Toan cau
héa va hoi nhdp kinh té quoc té cua Viét Nam, TP.HCM 2002
7. Trung tam Thong tin Thuong mai va Cau lac bo ISO Vi¢t Nam, Ky yéu
ISO Viét Nam 2002-2003 - Nxb Théng ké, Ha Noi 2003
8. Vil Ngoc Hai, Tran Khanh Dtrc (ddng chi bién), Hé thong gido duc hién
dai trong nhitng nam ddu thé ky XXI, Nxb Gido duc, Ha NOi 2003
9. B0 Giao duc — dao tao, Ky yéu Hoi thao Boi mdi gido duc dai hoc Viét nam
Hoi nhap va Thach thue, Ha Noi1 3/ 2004
10. Wouter Van den Berghe, Application of ISO 9000 Standards to
Education and Training, Brussels - Luxembourg 1997
11. ISO, International Standard ISO 9001 - Quality Management Systems -
Requirements, Switzeland 2000
12. Martin Trow - From Mass Higher Education to Universal Access: The
American Advantage - in "Defense of American Higher Education", The
Johns Hopkins University Press, 2001

Page 13 of 13



