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Tém tit. Trong hon hai muoi nam d6i méi, Bang bd, chinh quyén va nhin dan Thu d6 da khic phuc
kho khin, vugt qua nhiéu thach thitc, dat duoc nhitng thanh tuu to 16n, tao cho Thu d6 thé mdi, luc
moi, dién mao méi. Nhiing thanh qua dat dugce ctia Ha Néi dad gdp phan quan trong vao thanh teu
chung ctia ca nuée. Pat duge nhitng thanh twu to 16n va toan dién ctia Thu d6 Ha Noi ¢6 nhiéu nguyén
nhan, trong d6 ¢6 nguyén nhan la Thanh uy Ha Néi luén coi trong va quyét tam, kién tri ddi méi
phuong thikc lanh dao ctia Pang d6i v6i hé thong chinh tri. Nhiing két qua déi mdéi trong phuong thike
lanh dao cua Thanh uy déi véi hoat dong cuia hé thong chinh tri, 3 gép phan ning cao ning luc lanh
dao va stic chién ddu cua Pang bd; phat huy t6t hon vai trd quan ly va hiéu qua hoat déng ctia chinh
quyén, nang cao chit lugng hoat ddng ctia Mt tran T6 quéc (MTTQ) va doan thé céc cap. Tuy nhién, so
v6i yéu cau d€ ra, viéc d6i méi phuong thite lanh dao ctia Thanh uy d6i véi hé thong chinh tri Thanh
phd van con nhitng han ché, khuyét diém. Bai viét da phan tich nhiing két qua, thiéu sét trong 1anh dao,
chi dao cua cip uy dang, chinh quyén Thanh phd qua ching duong hon 20 nim d6i mdi, d€ ddc rut

kinh nghiém trong thuc hién c6ng nghiép hod, hién dai hoa Thu d6 nhitng nim tiép theo.

Trong hon hai muoi ndm do6i méi, Dang
bd, chinh quyén va nhan dan Thua d6 da khac
phuc kho khén, vueot qua nhiéu thach thuce, dat
dwoc nhitng thanh tuu to 16n, tao cho Thu do
thé' mdi, luc mdi, dién mao méi. Nhitng thanh
qua dat dugc ciia Ha Noi da gbp phan quan
trong vao thanh twu chung cta ca nudc. Dat
dwgc nhitng thanh tieu to 16n va toan dién ctia
Tha d6 Ha Noi ¢6 nhiéu nguyén nhan, trong
d6 Bao cao chinh tri Pai hoi lan thi XIV Dang
bé Thanh phé Ha Noi dd nhan manh mot
nguyén nhan quan trong la: “Bang bg, chinh
quyén doan két, tich cuc ddi mdi ndi dung va
phuong thitc 1anh dao, chi dao theo huwong tap
trung, rao riét, quyét liét, hiéu qua; noi di doi
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v6i lam, ¢6 trong tam, trong diém; tao duoc sy
thong nhat trong Dang va s dong thudn cua
nhan dan” [1]. Pay ciling la néi dung ctia mot
trong nhitng bai hoc kinh nghiém cua cong
cudc doi méi 6 Thu do.

Thuc € cho thay, trong gan 20 nam doi
moi, nhat la trong 2 nhiém ky vira qua, Thanh
uy Ha N&i luén coi trong va quyét tam, kién tri
d6i mdéi phuong thic 1anh dao cta Pang d6i
v6i hé thong chinh tri. Cu thé la:

1. P6i méi cach ra nghi quyét va hoc tap,
nghién ctru nghi quyét

D€ cu thé hoa cac nghi quyét cua Trung
wong va cua Thanh pho, Thanh uy Ha No6i da
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tap trung xay dung cac chwong trinh cong tac
va lanh d&ao, chi dao bf?mg cac chuong trinh
cong tac, chi ¥ khac phuc tinh trang ra qué
nhiéu chi thi, nghi quyét, c¢6 khi trung lap,
chong chéo. Thanh uy chi ra nghi quyét maéi
o6 tinh chuyén dé khi that can thiét. Nhang
nghi quyét con hiéu luc, nhitng van dé chua
thuc hién dwoc thi phai tap trung tiép tuc chi
dao thuc hién.

Trong nghién cttu, hoc tap nghi quyét ctia
Trung wong cling nhu ctia Thanh uy, thuc
hién theo huwdng chu dong, thiét thuc. Doi
voi dai tra thi cé hinh thttc thong bao nhanbh,
gidi thiéu nhiing ndi dung co ban. Ddi voi
nhiing doi twong cd trach nhiém truc tiép
thuc hién thi duwoc nghién cttu sau hon, ky
hon, tap trung theo linh viec hodc chuyén dé.
Khi nghién cttu, hoc tap, khong chi nghe gidi
thiéu ma coi trong tu nghién cttu, danh nhiéu
thoi gian cho thao luan, lién hé thyc tién dia
phuong, kién nghi, dé xuat nhitng giai phap
thuc hién. Trong thao luan, thyc hién hinh
thiee do6i thoai gitta nguoi hoc véi nguoi cd
trach nhiém chuén bi cac chwong trinh, dé an
cong tac, d€ vira di sdu, goi mo, vira sinh
dong, thiét thuc.

2. D8i méi cach chi dao t6 chixc thuc hién
nghi quyét

Thuc tién cho thdy, nhiéu khi cé chu
truong, nghi quyét dung, nhung do chi dao
t0 chic trién khai khong tot, nghi quyét
khong vao duoc cudc song, khong bién thanh
hién thuc boi t6 chirc thyc hién la cong viéc
kho, va vi vay rat dé bi budng trdi, lam luét.
Tt thuc t& d6, Thanh uy da dac biét coi trong
d6i méi phuong thire, phong cach lanh dao,
chu trong cai tién nhiéu ¢ khau nay theo
huwéng tap trung, kién quyét, dut diém va
hiéu qua. Bat dau tir viéc xay dung dong bo
quy ché& hoat dong cua Ban Chap hanh, Ban
Thuong vy, cua Thuong truc cdp uy; xac

dinh r6 chttc trach, nhiém vu cta ting chitc
danh; quy dinh cac mdi quan hé gitta cap uy,
Hoi dong Nhan dan (HPND), Uy ban Nhan
dan (UBND), MTTQ va cac doan thé. Nghi
quyét Dai hoi Dang phai duoc cu thé hoa
thanh nhiing chuong trinh va dé an cong tac
16n. Trén co s& d6, chinh quyén xay dung cac
dé an, ké hoach dé thuc hién. Trong ting thoi
ky tap trung cho nhitng nhiém vu trong tam,
trong diém, nhitng viéc mai, kho, phtc tap,
nhting khau then chot can tap trung chi dao;
khong ham d€ ra qud nhiéu, khong du stc
thuc hién. Cha trong xay dung nhiing co ché,
chinh sach, cac quy ché, quy dinh cu thé.

Cac nghi quyét, d€ an, chuong trinh, k&
hoach cong tac déu phai c6 10 trinh, budc di
cu thé, phan cong rd rang trach nhiém cta to
chtrc, ca nhan trién khai thuc hién véi yéu
cau noi di doi voi lam, da quyét la phai lam;
néu by phan nao lam cham, lam khong hiéu
qua thi phai chiu trach nhiém.

Tung thoi gian, Thuong truc cdp uy,
chinh quyén nghe bdo cdo hodc truc tiép
xudng cac don vi, co s kiém tra chi dao, ddn
ddc thuwe hién cac chwong trinh, dé an cong
tac 1on, dac biét la nhiing van dé kho khan,
bttc xtc; cé gi khé khdn thi cung tap trung
thao go. Cac chuong trinh, dé an, k& hoach
cong tac phai thuwong xuyén duoc kiém tra,
ddén doc thuc hién; dinh ky so két, tong két
rut kinh nghiém, bao cdo Thuong vu hoac
Thuong tryc cap uy.

Lanh dao, chi dao thuc hién cac nghi
quyét ctia Trung wong, ctia Thanh phd bang
cac churong trinh cong tac la moét trong nhitng
cach lam sang tao cua Ha No¢i. Thanh uy
khoa XI ¢6 8 chuong trinh; Thanh uy khoa
XII ¢6 12 chuong trinh; Thanh uy khoa XIII
¢6 10 chuong trinh va Thanh uy khoa XIV co
9 chuwong trinh. Chuong trinh, dé€ an cong tac
cua cap uy la cau ndi gitra cac cha truong,
dinh hudng vdi t6 chtee thuc hién, 6 d6 thé
hién tap trung su lanh dao, chi dao cua cap
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uy; dong thoi dat co s d€ chinh quyén cu thé
hoa trong quan ly, di€u hanh va giap Mat
tran, cac doan thé ¢ can ct dé€ xay dung ké
hoach hoat déng. Cac chuong trinh, dé an
cong tac cua cdp uy cling tao hanh lang hop
ly dé cac don vi cap dudi xac dinh hwdng di,
cach lam trong sy phoi, két hop can thiét.

Chi dao tap trung, rao riét, dut diém, hiéu
qua dang dan trd thanh phong cach lanh dao
chi dao ctia lanh dao Thanh pho, cé hiéu tng
lan toa tich cuwc trong hé thong chinh tri
Thanh phd. C6 thé noi, 1anh dao, chi dao bai
ban théng qua cac chuong trinh, d€ an cu thé;
coi trong kiém tra, don ddc; sat nguoi, sat
viéc, sat co so la nhiing nét noi bat ctia Dang
bd Ha Noi trong qua trinh d6i méi.

3. Mé rong phan cip, phat huy tinh chu
dong, sang tao cua dia phwong, don vi co so

Chu trong phat huy tinh chu dong, nang
dong, manh dan, sang tao cta cac don vi, ca
nhan gan véi su phdi hop giita cac co quan,
cac nganh, cac cap trén dia ban va véi cac dia
phuong ban. Kinh nghiém cho thay, chi c6
cht dong, nang dong, ludn ludén dong nao
suy nghi, dé xuat, dong thoi thuc sy cau thi,
biét lang nghe thi méi phat huy dugc stc
manh tong hop trén dia ban.

4. Cai tién cach sinh hoat, hoi hop

Trén co so quy ché cong tac da ban hanh,
Thuong vu cdp uy chi dao xdy dung cac
chuong trinh cong tac hang nam va dinh lich
lam viéc hang quy, hang thang, hang tuan,
ddng thoi phan cdng chi dao chuan bi cac ndi
dung, xay dung cac dé an cong tac. Sinh hoat
Thanh uy, Ban Thuong vu, Thwong truc, giao
ban lanh dao Thanh phd véi lanh dao cac
quan, huyén, giao ban lanh dao HDND,
UBND Thanh phd da tré thanh nén nép c6

dinh, khoa hoc. Tai liéu héi nghi dugc guri
trede theo quy dinh; dén cudc hop chi tom
tat noi dung va néu nhitng van dé 16n, kho,
hodc con y kién khac nhau dé€ thao luan.
Trong hoi nghi, khuyén khich ton trong cac y
kién thao luan, tranh ludn dan chu thang
than. Sau hoi nghi cac y kién chi dao, két luan
ctia Bi thw duegc thong bao bang van ban dé
trién khai thiec hién.

5. Tang cuong di co s6, ti€p xdc véi dan,
cung nhau trao do6i y kién, thio g& kho
khan, giai quyét cong viéc tai chd

bay cing la mét nét d6i méi dang ghi
nhéan. Cac cudc di co so can ¢ chu dinh, tuy
tinh chat, ndi dung, d€ bd tri lam viéc cho
hop ly. Diéu quan trong la phai that thiét
thue, tranh hinh thic, di phai giai quyét duoc
van dé gi, thu nhan duoc gi, phat hién dwoc
gi, tong két, dé€ xuat duoc gi cho Trung wong,
Thanh pho, quén, huyén va cho co so [2].

O cing mot thoi diém, Thanh phd va
quéan, huyén co rat nhiéu viéc phai lam, can
lam. Diéu quan trong la phai xac dinh dung
viéc nao can kip truwde mat, viéc nao chuan bi
cho 1au dai, viéc nao can lam trudc, viéc nao
co thé lam sau, trdnh 6m dém, dan trai. Lanh
dao suy cho cung la nghé thuat dung nguoi,
mau chot la bd tri, phan cong nhiém vu dung
voi nang luwec, so treong cua can bg, giao viéc
gan voi giao quyén va ting cuong kiém tra,
gidm sat, danh gid, thuwong phat nghiém
minh. Thuc tién 20 nam d6i mdi da ching
minh rat sinh dong: b tri can bd dung thi
thanh coéng, sap xép can bo sai thi that bai.

Nhiing két qua d6i méi trong phuwong
thiec 1lanh dao ctia Thanh uy d6i véi hoat
dong ctia hé thong chinh tri, da gdp phan
nang cao nang lyc lanh dao va stc chién dau
cua Dang bd; phat huy tot hon vai tro quan ly
va hiéu qua hoat dong cta chinh quyén, nang
cao chat luong hoat dong cuia MTTQ va doan
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thé cac cap. Tuy nhién, so vdi yéu cau dé ra,
viéc ddi moi phuong thace lanh dao caa
Thanh uy d6i vdi hé thong chinh tri Thanh
phd van con nhitng han ché, khuyét diém:
Quyét tam d6i moi va nhitng ndi dung
ddi méi phuong thiee, phong cach lanh dao
cua Thanh uy chwa dwoc quan triét va trién
khai sdu rong, dong déu trong hé thong
chinh tri, trong cac cap nganh, trong can bg,
dang vién. Van con nhiing don vi, lanh dao
thiéu nang dong, sang tao, cham doéi mai
cach nghi, cach lam, thu dong trong cho vao
sw chi dao cta cdp trén. Mot s6 cap uy chua
thiee hién nghiém tic nguyén tac tap trung
dan cht, van con tinh trang bao bién lam
thay, hodc budng long lanh dao déi véi hoat
ddng cua hé thong chinh tri. Mdi quan hé
phoi hop gitta cadp uy, chinh quyén véi
MTTQ va cac doan thé ¢ khong it don vi
chwa dong bg; tinh trang tri tré, dun day, né
tranh trach nhiém trong xt ly cong viéc, nhat
1a & co s6 chura dugc khac phuc kip thoi.
Phuong thtrc lanh dao cua Pang déi voi
cong tac tu twdng, cong tac can bo cham doi
moi; chat luong cong tac danh gia, quy
hoach, dao tao, bdi dudng, luan chuyén, bdo
nhiém cidn bd con han ché; chwa co co ché,
chinh sach phu hgp d€ thu huat, phét hién,
tuyén chon, bdi dudng, st dung nhing
nguoi co dirc, co tai, thay thé kip thoi nhiing
nguoi yéu kém vé pham chat va nang luec.
Mot s6 t6 chirc Dang chua thyc sw coi trong
ddi moi phong cach, 1€ 16i lam viéc, tinh
trang hoi hop, bénh gidy to con nhiéu; cong
tac kiém tra, so tong két, rut kinh nghiém
thuc hién cac nghi quyét cua Pang, chuong
trinh, dé an cong tac cua cap uy con yéu.
Tinh chién diu, vai tro hat nhan 1anh dao ctaa
mot s t0 chtre co so dang, dang vién con mo
nhat®. Trong lanh dao, diéu hanh, cé noi, ¢

® Chuong trinh hanh dong s6 22-Ctr/TU ngay
24/10/2007 ctia Thanh uy Ha N6i thuc hién Nghi quyét

ltic con thiéu sau sat, quyét liét, dat diém.
Nhiing thiéu sot, khuyét diém doé la nguyén
nhan tryc tiép lam cham tién trinh phat trién
ctua Thu 6 Ha Noi.

Chuong trinh hanh dong sd 22-Ctr/TU
ngay 24/10/2007 ctia Thanh uy Ha No6i thuec
hién Nghi quyét Hoi nghi 1an tht ndm, Ban
chdp hanh Trung wong khoéa X “vé tiép tuc
d6i méi phuong thic lanh dao ctia Dang d6i
véi hoat dong ctia hé thong chinh tri” da dé
ra muc tiéu, yéu cau doéi voi viéc doi moi
phuong thice 1anh dao cua Pang d6i voi hé
thong chinh tri, trong d6 nhan manh: “Do6i
moi phuong thiic lanh dao cua Bang d6i voéi
hoat dong cua hé thong chinh tri phai dwoc
dat trong tong thé ctia nhiém vu déi madi va
chinh dén Pang, tién hanh dong bo viéc doi
mdi cdc mdt ctia cong tac xay dung Dang, véi
ddi mdi to chire va hoat dong ctia ca hé thong
chinh tri, ndng cao chat lwong d6i ngl can
bd, cong chic, vién chic;, dong bo voi doi
moi kinh t€, xay dung va hoan thién nha
nuéc phdp quyén xa hdi cht nghia. Doi méi
phuong thitc lanh dao ctia Bang d6i véi hoat
dodng cua hé thdng chinh tri phai trén co so
kién dinh cic nguyén tic t6 chitc va hoat
dong ctia Pang, thuc hién dung nguyén tic
tap trung dan chu, thwc hanh dan chu rong
rai trong Pang va toan xa hoi”. Dong thoi,
Chuong trinh ciing da dé ra 4 nhiém vu chu
yéu va 7 giai phédp trong tam déi mdi phuwong
thirc lanh dao cua Thanh uy d6i véi cac co
quan chinh quyén (HDND, UBND) cac cap,
cac co quan tu phap, MTTQ, cac doan thé
chinh tri - xa h¢i va cong tdc can bd. Vira qua,
theo Nghi quyét ctia Qudc hdi vé diéu chinh
dia gidi hanh chinh ctia Tha d6 Ha Néi, tir
ngay 1/8/2008, da hop nhat toan b dién tich
tw nhién va dan s6 cua tinh Ha Tay; toan bd

Héi nghi 1an thit ndm, Ban chap hanh Trung wong khoa
X “V& tiép tuc d6i mdi phuong thikc lanh dao ctia Pang
d6i v6i hoat dong ctia hé thdng chinh tri”.
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dién tich ty nhién va dan s cua huyén Mé
Linh (tinh Vinh Phuc) va 4 xa thudc huyén
Lwong Son (tinh Hoa Binh) vé Thanh phd Ha
Noi. Trudc bdi canh médi va yéu cau phat
trién maéi, Thanh pho Ha Noi can tiép tuc xac
dinh viéc thuc hién Nghi quyét Hoi nghi lan
thit 5 Ban chdp hanh Trung wong (khoa X)
“vé tiép tuc d6i mdi phuwong thirc lanh dao
cua Dang d6i véi hoat dong ctia hé thong
chinh tri” la nhiém vu trong tam, thuong
xuyén, lau dai trong cong cudc doi mai, xay
dung, chinh d6n Dang nham thuc hién thanh
cong s nghiép cong nghiép hod, hién dai
hoa Thu dé. Trong d6, can tap trung cung co,
kién toan to chitc by may, nang cao hiéu luc,
hiéu qua quan ly, diéu hanh cua chinh quyén
cac cdp tir thanh phd téi co so; ddy manh
cong tac cai cach hanh chinh, trong tam la cai
cach thu tuc hanh chinh, thé ché hanh chinh,
cai cach t6 chiic by may va can bg; tiép tuc
d6i moi phuwong thic lanh dao cua cap uy cac
cap, phat huy vai tro lanh dao cua tap thé,
dong thoi xdc dinh rd trach nhiém, quyén
han ctia nguoi dung dau.

Nhin lai nhiing thanh qua va ca thiéu sét,
khuyét diém, tir nhitng bai hoc kinh nghiém

duc két trong thuc tién 1anh dao chi dao cua
cap uy dang, chinh quyén Thanh phd trong
chang duong 20 nam do6i mdi, tir yéu cau,
nhiém vu phat trién Thu d6 trong nhing
nam téi, nhat 1a sau khi thuc hién Nghi quyét
cua Quoc hdi vé diéu chinh dia giéi hanh
chinh cua Thu d6 Ha N¢i; doi hoi Bang bo va
nhan dan Thu d6 phai c6 cach nghi mdi, cach
lam mdi, ddc biét 1a doi hoi quyét tam mdi,
tiép tuc d6i mdéi manh mé phuong thtec,
phong cach lanh dao, chi dao ctia cac cap uy
dang va chinh quyén Thanh phd trén co so
thong nhat mot hudng di, mot muc tiéu va su
ddéng thudn, sw vao cudc dé€ trién khai cac
cong viéc phai lam, thiét thuc tién toi ky
niém mot cach xtng dang nhat su kién
thiéng liéng cta ca dan toc: Ky niém 1000
nam Thang Long - Ha Noi.
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During the last 20 years of reform (doi moi) process, the Communist Party’s Committee,
government and people of Hanoi have overcome many difficulties and challenges to obtain great
achievements in all aspects, creating new strengths, potentials, and appearance for the Capital.
The accomplishments of Hanoi have contributed significantly into the general success of the
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whole country. These achievements can be attributed to many factors, among which is the fact
that Hanoi Committee Party’s Committee has emphasized the importance of and insisted on the
renewal of Committee Party’s leadership method for the operation of Hanoi political system.
These continuous efforts help to strengthen the leadership capacity and militant spirit of the
Committee Party’s Committee; further improve the management role and performance of the
government; and promote the effectiveness of the Fatherland Front and mass organizations at all
levels. However, in comparison with demands and targets set forth, the renewal of Hanoi
Committee Party Committee’s leadership method for the political system has still acquired
shortcomings and weaknesses. This article is an analysis of successes and failures in the guidance
and leading of Hanoi Committee Party’s Committee and Government during the last more than
20 years of “doi moi”, and draws valuable lessons for the Capital’s process of industrialization
and modernization in the coming years.



