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Phét trién nguon von
nhan luc - Chién luoc toi wu chanhalanh dao

TS. Pinh Viét Hoa

Khoa Qudn trj Kinh doanh, Truzong Pai hoc Kinh té,
Pai hoc Quac gia Ha Ngi, 144 Xuan Thuy, Cau Gidy, Ha Ngi, Viét Nam

Nhan ngay 25 thang 8 nim 2009

Chung ta dang dung truéc ngueng cua cua sy thinh vieong.
Pé di qua nguong cirady (...) ching ta
nén bt dau tir con nguoi Va tir nhiing kha nang cia ho.

Tém tit. Chlng ta dang song trong mot thoi dai ma hon bao gio hét céc to chie, cong ty déu phu
thuoc vao yéu to con nguoi. Rat nhiéu nghién ciu khoa hoc, nhirng cudc tham do, phong van tir
cap cao - cip 1anh dao, dén nhiing cap thap - cip cong nhan, tat ca déu duara két qua rang, se
thinh suy caacong ty déu dén tir phia con nguoi. Nam bt dugc tim quan trong 4y, nhirng nhalanh
dao aia tat ca nhitng to chuic, cdng ty déu dat ra cho ho nhitng con duong, chién lugc khac nhau
nham thu hdt va tuyén dung dugc nhirng nguoi tai nhat, ¢o tao nén nhiing nguoi tai, phét huy toi
da kha nang nhirng nguoi téi ma ho ¢ va giir chan dugc tit ca nhirng nguoi tai. PG |1a nhirng
nhiém vy khdng hé don gian cho bt ky to chirc ca nhan ndo. Song chiing ta phai thira nhan rang
ST vy quan trong ay chi c6 thé thanh hay bai, déu dudi tay nhirng nha lanh dao. Hay n6i mot cach
khéc, dé c6 dugc nhitng ngudn von nhan luyc vé giddy, nhalanh dao phai c6 mot tam nhin 16n, mot
hanh dong 16n va cé mot tréi tim rong mo, dé nhiing nhan tai kia dugc phét huy. Bai viét dé cap
dén nhitng van d¢ cu thanh nguon vén nhan luc, nhitng van dé can thiét ¢é xay dung, phét trién
ngudn von ay vadic biét bai viét chi ramaot md hinh chién luoc phét trién nguon von nhan luc cho
nhirng nhalanh dao.

Viét 161 twa cho mot cudn sach rat néi
tiéng, “Puong thoi - Nhirng nha 1anh dgo kinh
doanh kiét xuat thé ky thiz 20”, cia hai téc gia
Anthony J. Mayo va Nitin Nohria, do Truong
Thueong mai Harvard 4n hanh nam 2005 - cubn
séch dugc coi 1a mot trong nhiing cudn séch
hay nhat viét vé kinh doanh cua thé ky mdi,
Warren Bennis - mot chuyén giavé 1anh dao da
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noi: “Thdt la nuc croi nhung chdng ta phdi
khang dinh rang, |y thuyét va cong nghé da
khong lam thay @i thé gisdi. Con nguoi da lam
thay doi thé gisi”. Hay néi mot cach khéc
rang, Bennis dd khing dinh vai trd bac nhat tao
nén sy phét trién cuatd chirc d6 chinh 1a yéu té
con ngudi - nguon nhan lyc.

@ Anthony J Mayo va Nitin Nohria (2005), In there
time, the greatest business leaders of the twentieth
century”, Harvard Business School Press.
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Chung ta dang song trong ky nguyén cia
Lan song thtr ba - Lan sdng cong nghé thong
tin@. Lan sdng ma Peter F. Ducker d& phai thét
[én, “Cir vai tram nam trong lich sir cac nuwoc
phurong Tay déu dién ra nhirng cugc thay doi ...
Va trong vong vai thdp nién, trat tw xa hgi lai
dwroc sap xép lai - tir bg mat thé gidi, dén nhieng
gia tri nén tang; tir nhirng cau tric xa héi den
cdu tric chinh trj; hay tham chi ¢ nhing cau
trdc nhan van. Nam mwoi nam sau doé la mot
thé giéi méi. Va nhiing ngueoi ciia thoi dai moi
khong thé hinh dung ra diroc cai thé gisi ma
ong ba cua he song, hay tham chi ho ciing
khéng thé hinh dung céi thoi ky cha me cia ho
sinh ra”®. Sau va tram nam tr cudoc Céch
mang Cong nghiép, bd mit thé gisi da thay doi
va chuyén bién mot cach mau le, kéo theo hang
loat nhitng hé qua ciing phai thay do6i theo,
trong d6 nhiing van dé& nhu sy tac dong cua
khoa hoc cong nghg, thay d6i duong 16i ddi
ngoai cua c&c chinh phua, bo mat caa nhiing doi
thi canh tranh trong mot thi truong toan cau
hod, hay s thay d6i co cau lao dong ciing nhu
sy hiéu biét va nhitng ky nang cia ho. Tt ca
nhitng nhan t6 thay doi d6 da tac dong truc tiép
dén nhiing duong 16i, chién lugc phét trién cua
tit ca c&c cong ty.

Qua thyc, trong nhitng nam gan day hang
loat nhitng odng trinh nghién ctu tap trung dé
cap dén vai trd con nguoi trong qué trinh phét
trién, thiét 1ap dé ché va thuong hiéu cia cong
ty d& duoc thuc hién. V3, tat ca déu khing dinh
rang két qua rang két qua thanh bai cua cong ty
déu phy thuoc vao nhitng yéu té dau tu vé
nguon nhén lyc cua chinh cong ty ay”. Rat
nhiéu nhitng cong ty d& dat dugc nhiing két qua
khéng thé tuong tuong, bién nhiing oong ty cua
ho thanh nhitng ¢d médy in tién khong 16 nhu

@ Alvin Toffler (1980), The third wave, London: Pan
Books.

© peter F. Drucker (1993), Post capitalist society, Oxford:
Butterworth-Heinemann.

@ Lloyd C. Haris va Emmanuel Orbonna (2001),
“Strategic Human Resource Management, Market
Orientation, and Organizational Performance”, Journal of
Business Research 51.

General Electric (GE), Southwest Airlines - tit
ca déu bit ngudn tir sy khén ngoan lya chon,
d2o tao, thic day va giir chan ngudn vén dic
biét ay ciia nhitng nhalanh dao.

1. Con dwong phét trién ngudn vén

Warren BennisCO thé néi rang, cum tir “Nguon
von” thuong dugc moi ngudi hiéu 1a nhing thir
cd kha nang tich trit. Hay ndi mot cach khéc, nd
la nhitng co s6 ha
ting bén viing duoc
Xx&y dung, thu nhan,
tap hop lai va tit ca
déu dugc tap trung
cho quéa trinh san xuét
phuc vu nguoi tiéu
dung. Hau hét trong ching ta khi nghi vé nguon
vén, ching ta thuong chia ching ra |am hai
loai. Trugc hét, nd thuong la nhiing hinh anh
cua xi nghiép, méy moc, nha kho - tit ca nhu
nhakinh té hoc vi dai Karl Marx ¢ goi ching
la sy san xuat. Thi hai, chiing ta thuong nghi
dén tién - mot ngudn von duoc tap trung tir
nhitng nha dau tu, tir nhitng éng chii va tir ngan
hang, vatat ca déu dugc huy dong cho quétrinh
x8y dung, sin xut vatra lwong cho cong nhan
cuacong ty.

Khé niém ngudn vén duoc khai sinh mot
céch rat ty nhién vi nhu trong nén kinh té D6 da
mai, nguon von tich trir don thuan chi 1a nhiing
chiéc bua riu bang d4, budc sang nén kinh ké
tréng trot, ngudn von duoc thay thé bang nhitng
hat ngd. Nhu vay, tat ca deu duoc hiéu rang,
nguon vén khong phai 1& nguon vén tai chinh,
ma nod dugc hiéu 1a hang hod Buéc sang thoi
dai tien phong kién, va qua thyc ciing kho dé
xéc dinh mot nén kinh t& hay mot quy woc
nguon vén cu thé cho thoi ky ndy. Luc d6, phan
16N viéc trao ddi thong qua phuong thirc hang
d6i hang - toi 06 thé tra cong anh thg moc bang
vai con lon cia toi - nhung nhitng hinh thic
trao doi ay khdng tao ra nhitng gia tri thang du
trong hé thdng kinh té. Cho du rang, néu moi
nguoi c6 mot mua boi thu, thi ciing te
dinh mot sy tich tri¥ nao dd, nhur

“Ly thuyét va cong ngh¢
khong lam thay d6i. Con
nguwoi da lam thay dai
thégigi”.

Warren Bennis

z
%

REGISTERED YERSIOM
ADDS WO WATERMARK

visit

eprintdriver.com

&y
AV



http://support.leadtools.com/ltordermain.asp?ProdClass=EPRT1

152 D.V. Hoa / Tap chi Khoa hoc PHQGHN, Kinh t6v& Kinh doanh 25 (2009) 150-158

nhitng thir gi khéng an, thi nd s2 bi myc rira
trong mot thoi gian sau d6. Va khdng cd mot
thir gi c6 thé chuyén doi ra cac dang mano co
thé tich trir duoc. Khdng cd gia tri thang du, thi
s8 khong bao gio c6 sy tich trir dé chuyén doi
no cho kha nang téi san sinh.

Sang nén kinh té phong kién, gia tri thiang
du da duoc hinh thanh tir nhirng hoat dong caa
nhitng nguoi 1am cdng va sau d6 duogc chuyén
d6i sang dang du trir. TAm diém ngudn vén cua
thoi ky ndy tap trung vao nhiing tang lop dia
chu, quan chic, ho @ chuyén doi tir nhitng gia
tri thang du sang nhiing dang co6 thé tich trir
dugc: Ho gianh lay thué thap phan (dang thué
mot phan muoi thu nhap) tr nhitng doi ngii NG
18, nhitng nguoi bi &p bic, rdi ding nd dé chi
tra cho nhitng nguoi 1am viéc trong cac don
dién, nhitng ngudi xay dung dén dai vanhatho.
Va chinh két qua tir nhitng kiéu gia tri thang du
ay ma ho cd nhitng cung dién nguy nga va no
tro thanh mot trong nhiing nguon vén cho sy
d6i chéc véi nhitng dia chi va chi nd khéc.

DU vay, né khdng phai ty nhién mat di dé
danh chd cho mét nén kinh té manguén von tai
chinh tré thanh bd mat cuanén kinh té thé giéi.
N6 d& phét trién, va mot trong nhitng yéu t6 iy
|a chuyén mén hoa cia doi ngii cong nhan. Tat
ca nhiing sy hodn doi gian don truéc day khong
con pht hop trong thoi ky d6i méi. N6 khong
con sy doi chéc tir nhiing tiéng bla mpt - hai
cua nhirng nguoi thg rén dang miét mai toi ria
nhitng chiéc méng ngua vao mot budi sang, va
réi ho s3 duoc chi tra bang nhiing con ga trén
ban an buoi toi. Mathay vao d6 lanhiing dong
tién xu, nhitng dong tién co thé thay thé dé trao
doi vatich trix.

Mot cudc cai
cach dadén, khi ma
cdng nghé da tao
nén mot cuoc Céch
mang Cong nghiép,
mot  khoan  vén
khong 16 doi hoi
duogc huy dong. Va
nhitng khoan thué thap phan tir nhiing tinh I,
hay phd phuong kia khong di kha nang d&p

“Biét danh may khong co
ngh#a tz0 bgn thanh ngueoi
viét va tri tué da va dang
tré thanh mdt nguéh voh
thic day t6"chire di ra thé”
gidgi”.

Peter Drucker

ng dé x& dung nhiing ddy chuyén nhu
Bessemer, hay nhing quy trinh sin xuat nhing
cél banh quy. Va chinh vi vay ma ho dugc goi la
nhimg nha dai tu ban cia thé ky 19 nhu
Carnegies, Morgans, Mellons, va Rockefellers.
Nhiing nguoi ¢4 tao nén nhing tuyén duong sat,
nhamay thép vanhing nhamay khai théc dau.

Va0 cudi cudc Cach mang Cong nghiép, khi
ma hé théng nhiing nha méy, xi nghiép la hién
than caa nguon vén, thi hé théng tai chinh da
lén manh thanh mot thé luc caa nén kinh té
toan cau bang ngudn von vat thé. Tir day, dong
tién khdng chi con 1a nhitng vat ky niém cé gia
tri, ma ngay ban than n6é da tao nén nhirng gia
tri cho chinh n6. Tu dédy, moi nguoi d& nhan ra
rang viéc tich trit tr nhiing gia tri thang du
khong c6 nghia rang phai chuyen d6i né thanh
nhirng nguon von vat thé. Ho ¢0 thé tich trir nd
bang chinh viéc ty giit nd hoic giri vao nhiing
ngan hang hay dau tu ¢ phan.

“Tat cd déu dén tir ¢ nhdn thirc,” dong tac
gia Stan Davis va Christopher Meyer cia cubn
séch: “V6 hinh, sizc mgnh ciia sie thay doi trong
nén kinh té” ¢4 khang dinh. Ho cho rang, sic
manh tao ra su thay doi cia nén kinh té khong
dén tir nhitng nguon vén vat thé, ma phan 16n
dén tir nhitng nguon vén phi vat thé. Tur day,
nguén von tiép tuc thay doi tir cau hinh, tham
chi n6 chiradyng nhung giatri khéac nhau trong
nhiing thoi diém va con nguoi khéc nhau. Song
nguon von van ma méa truong ton, va no tiép
tuc sir mang tich trir trong qua trinh sin xuat.
Vg, cling tir d&y, sy nhan thirc cua con nguoi da
dua ngudn von 1én mot tim cao méi, nd khong
chi don thuan chi |a nhitng nguon vén tai chinh,
hay la nhitng nguon vén vat thé, ma dugc nang
|én toi nhitng nguon vén tri tug, nguon von tri
thirc, ngudn vén nhan luc...

2. Nguén vén nhan lec

Chung ta dang song trong thoi dai ma hon
bao gio hét, cac to chirc cdng ty dang ngdy cang
phu thudc vao van dé con nguoi. Cho du phan
[6n cbng viéc chung ta da tan dung vé
sirc manh cia cong nghé thdng tin,
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vay trong thé gisi thuong mai van rat can tai
nang, kinh nghiém vaky nang caa con nguoi dé
dua nhirng ung dung cua cong nghé tré thanh
nhitng san pham tri tu¢ hiwu ich va tao ra nhiing
quyét dinh hiéu qua. Peter Drucker da khing
dinh, “Biét danh may khéng cd nghia tqo ban
thanh ngueoi viét va tri tué @ va dang tré thanh
mgt nguon von thlc day té chire di rathé gidi .

Théng qua
hang loat nhiing
nghién ctu va két
qua cua nhiing
nghién ctu ay chi
ra rang, Nguon
von nhan lyc l1a
tap hop nhing
kha ning tir gido duc, hiéu biét, ky nang, kinh
nghiém, siic kho¢, kha ning thic day... malam
cho moi nguoi cd kha nang tham gia, dong gop
cho sy phét trlen cua cong dong ho sinh 90ng
Hon thé nita, nguon von nhan lyc oon o6 thé gidp
moi Ngudi tao ranghé nghiép va dic biét 1a lva
chon cudc sdng ciaa ho. Nhu vay, Ngudn vén
Nhén luc la kha nang tao dung su vuot troi trong
moi nguoi vakha nang tao dung nhiing giatri.

Nhakinh thé hoc Adam Smith d&languoi dau
tién duarava trd ciangudn von ndy. Theo 6ng, co
bdn loai nguon vén: 1) Dung cu va may moc hiu
ich cho thuong mai; 2) Nha may, xi nghi¢p, cong
xuong phuc vu cho qué trinh san xuat; 3) Dat dai,
nhaxuong; 4) Ngudn von nhan lyc.

T y tuong cia nha kinh té hoc ndy, ciing
d4 c6 rat nhiéu nhitng nha khoa hoc, va nhiing
nhakinh té huong
ung. Theo hai téc
gia Jeremy Hope
va Tony Hope, thi
céc 6ng chiaraba
loai nguon vén: 1)
Ngudn vén nhan lyc. Bao gom kinh nghiém,
nhitng k§ nang va kha nang cia con nguoi. 2)
Nguon von noi lyc (nguon vén cau tric).
Ngudn VOn nay bao gom nhan hi¢u hang hog,
ban quyen trong d6 cd ban quyen tri tu¢, cau
trdc hé thong thong tin. 3) Nguon vén ngoai lyc
tap trung vao van d¢ thi truong. Nguon von ndy

“Ngudn véh nhan lyc la kha
nang tzo dwng sy virot troi
trong moi ngwoi va kha
ning tzo dwng nhitng gia
tri trong 46 c6 nghé nghid
va sy lwa chon cugc séhg”.

“Sy thanh bgi cda t6’ chikc
déu phu thugc vao nhitng
yéu té"ddu tw vé ngudn voh
nhan lyc ciia n6”.

dé cap dén lgi ich cho khéch hang va nhiing
diém manh vé thuong hi¢u...® Nhu vay véi hai
téc gia nay, nguon VOn nay dugc dé cap phan
|6n sinh ratir ngudn vén tri tug.

Nhing nha khoa hoc va kinh té khéc la
Skaplan va David P.Norton ciing cho rang, nguon
von nhan lyec lakha nang lam thé néo dé thuc hién
cdng viéc chuyén mdn hoan thién. Thi ha la
Nguon von thong tin tap trung véo hé théng thong
tin vakhd nang ap dung su hiéu blet vao quatrinh
san xuat. Cudi cling 1a Nguon von té chzc - ngudn
von ndy tap trung vao van hoadoanh nghiép, vao
vai tro cualanh dao, cia sy két ndi hé thong quan
ly vavai trd caalam viéc tap thé®. Nhu vay, theo
hai tac gia, Nguon von nhan lyc cd mot yéu to co
ban quan trong trong viéc thuc hién hay chi phdi
ca nhiing nguoén véon tiép theo.

Trong mot nghién ciu cua toi gan day, toi
da tap trung vao sy “Phé tricn chién luoc
nguon nhan lyc cuanhitng cong ty”, t6i nhan ra
rang, ba yéu t6 quan trong nhat ma rat nhiéu
nhitng cong ty tap trung d6 1a sy Hiéu biét, ki
nang va dao dic lam viéc (tdp trung vao théi
d6) cia can bo nhan vién. Nhiing nhan t6 nay
tao nén ngudn von nhan luc, gitp ho cd kha
nang tham gia d6ng gép tao nén sy phét trién
caacong ty caaho.

Hiéu biét

Pé 06 thé tham gia véo cong viéc, nhiing
nguoi 1am viéc tai c&c to chiic can phai o6 mot
trinh d6 chuyé& mdn va kinh nghiém nhat dinh.
Trinh d6 chuyén mdn khéng chi vé chuyén nganh
lam viéc, ma cdn doi hoi mot kién thic vé da
chuc nang, vi du, hiéu biét vé khach hang; ddi
téc...

Ky nang

Trong qué trinh lam viéc, cd trinh do
chuyén mén chua phai 1a d& du ma nhiing
nguoi lam viéc can phai ¢ nhiing ky nang vi
du nhu, ky nang vé dam phén, ky nang thuyét
) Jeremy Hope va Tony Hope (1999), Competing in the

third wave, The ten key management issues of the
information age, Harvard Business School Press.

© Robert S. Kaplan va David P. Norto, (200
maps, Converting intangible assets into tangik
Harvard Business School Press.
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phuc, tu van khach hang hay nhiing ki nang vé
quanly...

Dgo dirc 1am vigc

Pay lamot yéu td rit quan trong, nd dé cap
dén nhiing dtc tinh hay thd d6 1am viéc cua
nhitng nguoi lam viéc trong cong ty. Mot nguoi
du co ta vaco nhirng ky nang dac biét, song ho
s& khéng bao gio ¢ nhitng dong gdp cho t6
chirc khi ho c6 tha do tiéu cuc. Hay néi mot
céch khéc, dao duc lam viéc téc dong 16n téi
hiéu qua cong viéc. Hon nira, dao duc 1am cho
moi nguoi ¢6 thé ting kha nang lam viéc, vuot
[én ca kha nang ciaban than ho.

3. Chién hrgc phéat trién nguon vén nhan lec

Bat ky mot doanh nghiép hay t6 chiic ndo
ciing déu dua ra chién luoc phét trién to chuc
cia ho nhim thuc hién muc tiéu dat duoc
nhitng gia tri cho nhiing éng chii, cho nhiing ¢d

déng, cho khéch hang va cho tit ca cong dong
xa hoi. Song dé c6 mot chién lugc hiéu qua,céc
t6 chic can phai nim duoc nhitng vin dé can
thiét co lién quan dén van dé xéc lap chién lugc
dai han. Ciing theo hai t&c gia Robert va David,

céc t6 chuc doanh nghigp khi thiét lap chién
lugc cho t6 chuc cia minh can phai dé cap dén
nhitng van dé quan trong: Trén hét, chién luoc
phai dat duoc hi¢u qua tai chinh dé tao nén
nhitng gia tri dai han cho doi ngii c6 dong. Dé
c6 nguodn tai chinh hiéu qua thi cac nhato chiic
phai tap trung dén céc van dé khach hang vadoi
téc, trong d6 o nhitng van dé nhu gia ca, chat
lugng hang hoa phuong thiic phuc vy, ciing nhu
thuong hi¢u san pham. Hg thong san xut bao
gom qud trinh quan ly san xuat, quy trinh quan
ly khach hang hay d6i tac, quy trinh cai tién ky
thuat va quy trinh quan ly tréch nhiém déi voi
x&hoi. Cudi cung lalinh vyc xdc tién vé Nguon
vén nhan lyc cing hai nguon vén thdng tin va
t6 chirc déu nam trong linh vuc ndy.

Chién lwoc phat trién Ngudn vén Nhan lwc

Tam nhin —

S ménh

Quan ly
| Hoat dong
A

Quan ly
Khéch hang

Quan ly

Dao duc
lam viéc

Sang tao, déi méi

Muc tiéu

Lam viéc
R

ép the

Nguon: Pinh Viét Hoa, An Application of Human Capital Devel opment Strategies in Corporation,

Dissertation 2008.
dong mot vai tro cdt yéu tao dung sy thanh
cbng cho t6 chirc va doanh nghiép. Nhiing nha
l&nh dao cua nhitng cong ty ludn ¢* -~ —
chién lugc, manoi d6 vi lanh dao tap

Song dé 06 mot chién lugc phét trién ngudn
nhan lyc hiéu qua, chién lugc ay phai dugc bét
dau tir muc tiéu, st ménh vatam nhin cuachinh
cong ty ay. Tam nhin, st ménh va tam gia tri
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moi nguoi lai dé ho cung dong gop, x& dung
vuot I1én kha ning cia méi ca nhan. N6 giong
nhu mot ban nhac cho mot dan nhac giao
huang, mamoi thanh vién sir dung mot nhac cu
dé déng gop vao ban nhac dy dudi sy hudéng
dan cia mét nhac truong-1anh dao. Vachinh nd
lanén tang, 1aly do cho moi nguoi tap hop lai
véi nhau va ciing di trén mot con duong. Bat ké
ho la a, 1& nhitng nguoi than can, hay nhirng
nguoi khdng hé quen biét...thi ho déu dén véi
nhau d¢ chia s¢ nhing thanh cong va that bai.

Vg, vi nhitng ly do nay ma nhiing nha tuyén
dung dua ra mot chién luoc tim kiém mot lyc
lugng nhan lyc nhim dat dugc muc tiéu ciing
nhu tam nhin cia cong ty.

Tir tam nhin, st ménh vatam gia tri caatb
chirc va cong ty, nhitng nha quan ly nhan sy bt
dau dya véo nhitng tiéu chuan vé su hiéu biét,
k¥ nang ciing nhu dao duc lam viéc véi ting
linh vyc cu thé trong quy trinh quan Iy tir quy
trinh quan ly san xuat, quy trinh quan ly khéch
hang, quy trinh cii tién ky thuat hay tréch
nhiém d6i voi xa hoi. Tir ddy cong ty S8 thuc
hién nhitng chirc nang ciaminh, nham dat duoc
vatao ramot ngudn nhan lyc hiéu qua nhat. Bat
ké mot to chirc ndo déu dit ranhimg chién luoc
dé thué dugc nhing nguoi tai nhat, d2o tao nén
nhing nguoi tai nhat, pha huy i da kha niang
cua nhiing nguoi ti va gitr chan duoc tat ca
nhiing nguoi ay.

Tuyén mé

Khoéng c6 gi quan trong cho sy thanh cong
cia mot t6 chicc hon bang viéc thué ding
ngudi, béi vi ngudi lao dong co tay nghé cao va
lam viéc hang say thi hiéu qua hon va chi phi it
hon. Trong thuc té, nhiéu nghlen cau da chung
minh rang, nhiing to chirc c6 doi ngii Nhan vién
gioi s tang hiéu qua lam viéc 1én tir 20 - 50
phan trim so véi nhiing t6 chirc c6 doi ngi
nhan vién yéu kém, khong chi c6 vay, chi phi
ma ho phai bo ra trong qua trinh lam viéc s2
dugc giam di tir 2-4 1an. Tuy nhién, theo théng
ké cuatap chi Fortune, thi chi c6 66 phan tram
nhitng &g vién néi that vé kha nang, ky nang
va ciing nhu kinh nghiém lam viéc caa ho khi
dugc phong van. V4, tir chinh thyc té ndy, cang
lam cho viéc tuyén dung thém phirc tap.

Hon nita, rat nhiéu nhiing cdng ty nho d&co
suy nghi sai lam trong viéc coi thuong tam quan
trong ciiaviéc tuyén dung. Song diéu nguoc lai
méi ding. Néu trong mot cong ty ¢ 100 nhan
vién, néu chi mot nguoi kém thi cong ty d6 chi
that bai 1 phan trim. Nhung néu cdng ty d6 chi
c6 hai nguoi va mot trong sd ho 1a kém thi ho
da mat di 50 phan
traim. Hon nita, chi
c6 thé co nhiing
nhan vién xuit sic
khi odng ty hiéu
duoc muc tiéu cua
ho 1a gi. Theo Kurt
Einstren d& nhan dinh: “Thué khdng dung
nguoi, cong ty cia bgn phdi mat it nhat hai
nam tién lwong. PO khi céi gia phdi tra cao
hon nhiéu, khong phai van @é tién bac, ma |a
moi quan h¢ cing thang trong moi nguoi”.
Trong van dé tuyén mo nhan vién, TS. John C.
Maxwell da chi ra’5 van dé can thiét dé chon ra
nhitng nhan vién xuat sic.

- T6 chirc cang nhé thi viéc thué nguoi cang
quan trong.

- Hiéu rd cong ty ban can mot nguoi nhu
thé nao.

- Nhitng nguoi biét yéu ciu ciia cong viéc.

- Hiéu duoc nhitng mong mudn caa nhan
vién tiém nang.

- Néu khong du kha ning thué nguoi gioi
nhét, hdy thué nhitng nguoi tré tudi, dé roi ho s
tro thanh nguoi gioi nhit.

Mot trong nhiing bién phdp nham gia tang
hiéu qua trong viéc tuyen dung, nhiéu d1uyen
giatuyén dung thay vi mat thoi gian phong van,
ho d&yéu ciu cac iing vién thyuc hién nhiing bai
tap thir nghiém, hodc dua ranhiing dién duy lién
quan dén cdng viéc ho s& 1am va yéu ciu ung
vién phan tich nham tim kiém y tuong vanhiing
giai phép giai quyét cong viéc caaho.

Di d6i véi nhiing giai phdp thyuc té, mot
trong nhiing céng viéc rat quan trong cho
nhitng nguoi tuyén dung 1a phai due = #w~e
bang mé ta cdng viéc. V4, bang mo ta

"Té chikc cang nho
thi cong viéc tuyén
dung cang dwoc coi
trong”.
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cang chi tiét, thi kha nang tim kiém ding nguoi
vao vi tri cdng viéc cang hi¢u qua hon. Hon
nira, ban mo ta
cdng viéc con
thé hien mot
bic trang thu
nho duoc rut ra
tir tAm nhin, st
ménh va tam
gia tri cua
cong ty. Tu
bang mod ta
nay, khéng chi
c6 nhitng nguoi trong cdng viéc tuyén dung dé
dang tim kiém nhiing tng vién ¢ nhiing pham
chat va kha nang phu hop, ma ban than nhiing
rng vién ciing dé dang hinh dung ra nhiing
cdng viéc ho s2 phai lam vatir d6 hiéu qua cong
viéc € cao hon.

D30 tgo - Béi duing

Trong nhitng nam gan day, hang loat nhiing
cubn séch dugc phét hanh vathanh nhitng cudn
séch béan chay nhét & caa chinh nhitng chi tich,
gidm ddc diéu hanh cia nhiing tap doan, ma sy
thinh suy cia ho ¢ anh huong truc tiép dén doi
song cuatoan thé gigi. Trong sd ho phai ké dén
nhitng cudn sach cua chu tich, gidm ddc diéu
hanh Generd Electric (GE), Jack Welch, hay
nhitng cudn sach cia nguyén cha tich, kiém
gidm ddc diéu hanh Tap doan Xe hoi Chrysler,
Lee lacocca, hay tham chi ca dau sich cia
nguyén chu tich tap doan Remington, Victor
Kiam... Tal sa0 moi nguoi lai tdp trung tim
kiém nhiing cudn sach nay? Tit ca ho déu
mubn hoc hoi tir nhitng con nguoi gidu co,
quyén lyc va cd nhiéu anh huong.

Qua thuc van dé hoc hoi, bdi dudng kién thirc
khéng bao gio két thic khi nhu ciu, wéc mubn
cuakhéch hang ngdy cang ceo va lam thé néo dé
d&p ung dugc nhing nhu cau doi hoi d6. Ping
nhu mot gidm déc didu hanh da timg tra 1oi phong
van cho cudn sach “Cac gidm doc diéu hanh
tréng cho dieu gi tir hop tac dao tgo, ciadong tac
gia William J. Rothwell, John E. Lindholm va
William G. Wallick, “Pé giit diroc |oi nhugn, giiz

“Nguén voh nhan lyec 1a tdp
hop nhitng kha nang tir giao
duc, hiéu biét, kiy nang, kinh
nghiém, sitc khoé, khd ning
thac day... ma lam cho moi
nguwoi c6 kha ning tham gia,
doéng gop cho sy phat triéh ciia
cong ddng ho sinh séhg.”

droc | gi thé cgnh tranh va kinh doanh phét trién,
van hod lam viéc aia odng ty phdi nam gii dicoc
nhizng nhu cau, nhing s6 thich va wéc muon cia
khach hanh”". Céc téc gia ciing da ban khoan
rang, tai sao viéc do tao s khong bao gior dugc
cho la du? Viéc dao tao khdng bao gio dii néu
vai tro ciadao tao la tap trung vao viéc tang su
hiéu biét va k§ nang cho nhiing ca nhan dé ho
c6 thé thi hanh dugc nhitng cong viéc trong
nhitng diéu kién caa ho. Tuy nhién, viéc d2o tao
khong phai dé c6 két qua dé thuc hién 1au dai,
ma no chi co gia tri trong mot giai doan nhat
dinh hay ké hoach ngin han. Viéc do tao ¢ rat
nhiéu muc dich: d¢&o tao cho nhitng nhan vién
méi, do tao cho nhitng nhan vién dé tiép can
véi mot cdng viéc moi hay dé tang thém kha
nang lam viéc, hay ddo tao cho nhitng nhan
vién, trong tinh hudng thay thé vi tri nhiing
nguoi khéc nghi viéc. ..

Ngay nay, hau hét cac t6 chic, cong ty
thuong t6 chic cho can bo nhan vién nhiing
khoa hoc ngan han nham boi dudng, nang cao
nhitng kién thic cap nhat nhat. Tuy nhién, doi
khi dé thay d6i duoc tu duy, va nang cao su
hiéu biét, nhiéu cong ty d& phai dau tu rat lon
cho viéc dao tao, trong d6 phai dic biét ké dén
GE, Motorola va Southeast Airlines... Mot
trong nhitng cau chuyén minh hoa cho van d¢
dau tu trong viéc déo tao la cau chuyén vé
Thomas Watson, S., cia IBM, éng d& goi vi
quan ly tré tudi 1én phong lam viéc cia éng va
néi, cau da 1am téi tiéu ton 10 triéu USD. Vi
quan ly tré 4p ang hoi, “Vdy éng muon toi phdi
tor chirc phai khong?” Watson da dép lai, “Cau
khong nén lo lang. Ching toi da chi so tien do
chi dé do tao cau”®. Tuy nhién, chinh sy dao
tao ay d&tao nén nhitng két qua khéng ngo, nhur
sau khi 8 dung chuong trinh dao tao Six
Sigma, Tap doan GE da thu dugc nhimng khoan
loi nhuan khong 16, ma ho d& coi Six Sigma
nhu lamot cd méy in tién khong 16 cho cong ty.

™ wWilliam J Rothwell, hn E. Lindholm va William G.
Wallick (2005), What Ceos expect from Corporate training,
Amacom

® Jeremy Hope and Tony Hope (1999).
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Chia sé quyén luc

P&y la mot van dé khong dé dang co thé
thuc hién. Song n6 lai c6 mdt vai tro vo cung
quan trong. T4t ca moi nhalanh dao déu hiéu vé
tam quan trong cia nd, nhung khdng phai tat ca
moi nha 1anh dao déu co thé thuc hién. Theo
céc nha phén tich vé ki nang Ianh dao d¢akhing
dinh, “Phurong thirc 1anh dgo chia sé quyen lic
khong co6 sr nguw trj cia “quyén lyc do chitc
danh” ma vai tro |&nh dao dugc trao cho tdt cd

moi ngquoi dé

ho c6 thé

cong hién tat  “Mot khi nha lanh dgo khong
ci kha nang  thé'chia sé quyén luc hay khong
cua minh”. lam diéu d6 véi nhitng nguoi
Vatheo dénh  khéc, thi anh ta dang lip dit
gia cua t&  mgt h¢ thohg barrier trong té
gia cuon “21  chyc cia chinh minh khigh moi
Nguyen  tac  nguypi khang thé'viret qua.”
Vang  cud  john C. Maxwell

Nghé thugt

L&nh dgo” -

John C. Maxwell thi mot khi nha 1&nh dao khéng
thé chia s¢ quyén luc hay khong lam diéu d6 voi
nhiing nguoi khéc, thi anh ta dang lap dat mot hé
théng barrier trong to chirc ciia chinh minh khién
moi nguoi khong thé vurot qua®®.

Tro lai van dé phét trién nguon von nhan
lyc, mat trong nhitng nhiém vy quan trong nhat
cualdnh dao ngady nay la dao tao nén nhirng nha
|&nh dao. Song 1am sao c6 thé cd nhiing nha
1&nh dao, néu nhu 1anh dao cap trén khdng chia
s¢ quyén luc cho ho vamdt trong nhitng doi hoi
dé thyc hién thanh cong viéc chia sé quyén luc
cho nguoi khéc 1a niém tin manh m&. T viéc
trao trach nhiém, niém tin vadanh tt ca dau tu
tir tién tai, sic luc, thoi gian cho ho thuc hién.
Du vay, thir thach 16n nhéat cia nhing nha Ianh
dao lalam sao nhan raduoc nhén vién tai vagieo
dlng ocdng viéc trong so truong cia ho vi khéng
phai tit cd moi nguoi déu od kha nang gidng
nhau. Piéu d6, 8 tao t6 chirc 8 lubn phét huy
mot cach t6i dakha nang 1am viéc caanhan vién.

© John C. Maxwell (1998), The 21 irrefutable laws of leadership,
Thomas Nelson Publishers (ban dich Tieng Viét: 21 Nguyén tac
vang trong Ngh¢ thugt Lanh dao, NXB Lao dong, 2008).

Lam viéc tap thé

Ching tadang 90ng trong thoi ky ma nhung
chuan muc xa hoi vé sy thanh cdng khdng con
dugc do bang sy thanh 0dng cia mot ca nhan, ma
no duogc day 1én tam caamét tap thé. Vacho du &
goc do canhan xuét sic, thi canhan d6 s3 khéng
bao gio dugc coi 1a thanh cdng, néu tap thé cia
anh takhdng thanh cdng. M4t quan niém maéi cho
[&nh dao hém nay 1§ “team work is dream work,”
tirc 1a chi 6 1am viéc tap thé thi gidc mo thanh
cdng cia ta mai thanh hién thyc. Hay ndi mot
céch khéc, kha nang 1anh dao dugc do bang kha
nang lanh dao mot tap thé. Mot tap thé cang Ion
thi kha nang lanh d¢ao cang ceo, va mot cdng viéc
cang c6 nhiéu nguoi cling tham gia thi cdng viéc
d6 cang som dugc hoan thanh”.

Tuy nhién, tap thé khéng cd nghia 1a tap hop
tit ca moi nguoi trong to chic lai dé thuc thi mot
cong viéc, ma lanoi tap hop nhing ca nhan xuat
sac nhat vé linh vyc mato chiic, cdng ty chuan bi
thi hanh. Thong thuong, nhimg nha quan ly gioi
sir dung nguyén tic Pareto (Nguyén tic 80/20) dé
nhém hop nhiing ca nhan xuat sic. Tac 1a ho
nhém ra 20 phan tram nhiing nguoi co kha nang
nhat, dau tu cho ho 80 phan tram tat ca nhing
ngJE)n lyc maho o6 vanhém ndy s3 mang lai két
qua rat cao™. Di lién véi phuong thiic thom hop
nhém 20 phan tram nhiing ca nhan xut sic, c&c
t6 chirc can phai tao nén mot khong khi, tinh than
vamuc tiéu chién thang. Trong tat ca nhimng tran
thing va thanh odng, nguoi ta déu nhan ra rang
véi ho khong beo glor c0 con duong tha hai ngoal
chién thang. Diéu nay v6 aling can thiét, vi tat ca
moi Nguoi déu tap trung vao mot muc tiéu. Khi ho
d& dat vao mot myc tiéu cho mot tap thé chién
thing thi tat ca ho déu mudn ddng long, cling
chung stic dé thyc hién. Tinh than tap thé déu
phéan chan. P6 |a chiakhoa cho sy thanh odng va
ciing la chiakhoa cho sir doan két.

4. Loi két

Nhom nghién ciru vé hoach dinh mot chién
lugc phét trién thanh thiéu nién cho Western

19 Richard Koch, The 80/20 Principle: Thi
Achieving More with Less (New York: Curren
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Cape (mét tinh phia Tay Nam, Nam Phi), bao
gom Ebrahim Rasool, Cameron Dugmore, va
Ron Swartz, batac gia ddnhan dinh: “Chung ta
dang dung truéc nguong cua cua Sy thinh
vieong. Pé di qua nguong cia dy (...) ching ta
nén bat dau tir con ngueoi va tir nhimg kha nang
cia ho "™, Valai cang dang hon khi gin cong
viéc d6 cho vai tro cioa nhirng nha lanh dao.
Mot trong nhiing tai sin quy gia nhat cia nha
|&nh dao 1a Con Ngudi va sk vu cao ca nhat caa
Ong ladéo tao ho trg thanh tai.
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A development of
human capital - the most important strategy of |eadership

Dr. Dinh Viet Hoa

Faculty of Business Administration, University of Economics and Business,
Vietnam National University, Hanoi, 144 Xuan Thuy, Cau Giay, Hanoi, Vietham

We are living in the age of information and all companies and organizations are becoming more
dependent on people than ever before. There were several researches, interviews, surveys from the highest
level - executive to lower level - employee, were made and no surprising that all the results seemed to tell
that any thing rises and falls on people. Cognitively that function, the company’s executive try to find out
the best ways or the best strategies how to hire the best people for their company, or how to have the best
training program to increase their people knowledge and skills, or how to keep them and maxi mize their
capacities. That is a big challenge for any company and for anyone. In addition, we also admit that those
best people can never have an excellent performance without a leader who has a big vision, a big action and
awarm heart to motivate his people. From this article, | try to show what make human capital to be and the
most important objective that | am pursuing to show the structural strategy by, “A Development of human
capital - the most important strategy of leadership”.

U1 Eprahim Rasool, Cameron Dugmore, va Ron Swartz (1-2006), A Human Capital Development Strategy for the
Cape, Afocuson Youth, Western Cape Education Department.

REGISTERED VERSION

ADDS WO WATERMARK
visit g’

® eprintdriver.com &



http://support.leadtools.com/ltordermain.asp?ProdClass=EPRT1

